Town of Maynard
Board of Selectmen Goals
Fiscal Year 2008

Fiscal Year
Completion
Goals Objectives Tasks Projected Status
Goal One: Maximize Economic Development Opportunities
The Town of Maynard will enhance, create and expand business opportunities
through development of economic development policies and strategies that
strengthen downtown, promote business opportunities town wide and consider
impacts of our decisions on the business community.
Develop and Implement Planning Strategy 2008 2008
Develop and implement Land Use Task Force 2008 Done
Downtown Revitalization Ongoing
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Goal Two: Institute and Maintain Long Term Capital Facility and
Infrastructure Plan
The Town of Maynard will invest in our facilities, infrastructure and
greenspace by maximizing investment of federal, state and local funding to
ensure health and safety and promote a pedestrian friendly, walking
community.
Long Term Capital Facility Plan
Long Term Capital Maintenance Plan
Identify New Revenue Resources Ongoing
Energy Policy 2008 2010
Upgrade and streamline traffic signal pedestrian
Roads |crossing systems
Develop a street improvement plan (priorities) 2008 Done
Upgrade Intersection at Powdemill/Waltham
Resurface Cemetery Roads 2008 Done
Water |Mapping Water distribution system
Develop water distribution improvement and
replacement plan
Assess Water Resources 2008 2010
Develop SCADA system to monitor well status 2008 Done
Institute Flushing Program 2008 Done
Sewer|WWTP Upgrade 2010
Mapping sewer distribution System 2010
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Goal Three: Maximize Efficiency of Town Resources
The Town of Maynard recognizes the need for accountability in government
and will ensure that residents have a full accounting of the impacts created by
policies, initiatives, and other Town actions.
Improve school budget process 2008 Ongoing
Enhance Technology 2008 Ongoing
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Goal Four: Enhance Human Resources and Customer Service
The Town of Maynard shall take actions that result in a high level of customer
service from its employees, elected and volunteer officials, and will promote
communication among Boards and Departments to ensure that services are
provided effectively.
Reorganizing DPW 2008 Ongoing
Professional Development: Identify Training
Needs and Implement 2008 Ongoing
Development Customer Service Policy 2008 Ongoing
Revitalize Committees 2008 Ongoing




