July 12, 2012

Board of Selectmen

195 Main Street
Maynard, Massachusetts
01754

Re; Town Administrator Report
Honorable Board of Selectmen,
Please accept this report as an abridged version of Town Hall activities for the past two weeks;

Energy Aggregation; In a recent meeting with Margaret Campbell our energy partner from Easy
Energy it became apparent how cutting edge this aggregation concept really is and the potential
for saving residents money could be

Besides the Cape Cod Compact, the Marlborough Plan and the burgeoning Hampshire Council
of Governments few places have been willing to attempt this power play. . | am excited about
Maynard being out on the frontier for this initiative, congratulations to you for your leadership
and to the town for its confidence.

The plan will require a review from DOER and final plan approval from DPU. The plan must
clearly articulate how we will force competition in order to drive down the price for the
consumer. That after all is what this is about.

Ms. Campbell is organizing a meeting with DOER staff so she and | can plead Maynard’s case; we
feel we will have a strategy which will help encourage renewables and compel lower prices for
the ratepayer. Presently we are still in the draft stages, but making progess

Police Chief Search; At this the approximate mid-point to the August 34 submittal date we have
eight applicants. | have not reviewed any, so | cannot speak to any level of qualifications. | will
await further instructions at either the July 17th or August 7th meeting as to process.

Finance Committee; The Finance Committee met on July 11t to take all the necessary final
votes to close the FY12 books. The transfers were relatively minor, included in the grouping was
requests from the Police Department, Fire Department, Historic Commission, Planning
Department and DPW. There was also a necessary transfer for the “Medicare” budget line
items. After all the transfers subtracted from original the $300,000 there is a balance of
$125,000 being returned to the treasury to be closed out as positive cash balance. | would
consider this a very positive sign

There were two requests for FY13, unfortunately, one there was an errant double deduction of
a discount on the annual PERAC payment and another was a Police/Fire Indemnification which



was not budgeted properly, the two requests totaled approximately $32,000 leaving over
$275,000 in the “FY 13 Reserve Fund”. Let’s hope for another mild winter.

Crowe Park; We will be attempting to use the old netting over the batting area in yet another
attempt to stop fly balls from landing on Sherman Street. Like everyone | am hopeful we will
find a solution which will have the desired impact, which is fewer balls leaving the park and
more kids enjoying baseball this summer and into the fall. | am hopeful on both accounts.

MBA; | had an exhilarating meeting with the new MBA leadership. They are actively pursuing
ways to build activities in downtown around the Winter Holidays. Tree lighting to caroling to
wine tastings, they are working it. | really think after a rocky start the vision is clearing.

They have already attempted to reach out to groups in surrounding communities interested in
participating and galvanizing Maynard as the regions Central Business District.

Water Ban; The level one ban remains in effect and due to the continued cooperation of
residents we have averted having to take more rigorous steps to protect the water resource. |
would like to tank Dorothy Jay and Tim Mullally for their attention to this serious matter.

We did have to turn on the pump at well 4 (Green Meadow), as you know we only do that when
the situation is dire, so we will continue to encourage the great cooperation of the citizens.

| know it is hard to believe but we will need to start discussing whether there will be a Special
Town Meeting in the autumn. Realizing that some of the need will be driven by outside forces, |
would only suggest that there is some need to discuss possible timelines.

| want thank you for all your recent inputs as to how | can improve my performance and the
overall performance of the organization. Your insight is helpful and | look forward to me
evaluation.

Mike Sullivan
Town Administrator, Maynard



