January 22, 2013

Board of Selectmen

195 Main Street
Maynard, Massachusetts
01754

Re; Town Administrator Report
Honorable Board of Selectmen,
Please accept this report as an abridged version of Town Hall activities in recent weeks;

“Free Cash” Turn-around; If | recall correctly two cycles ago the DOR certified our unreserved free cash
at a negative number over $700,000. The cautionary tale is that this is a great turn of events, but in no
way does it solve the fiscal problems we are facing in the future or the capital deficiencies that are all
around town. This bureaucratic windfall does give us an opportunity to make some smart moves.

In just a few weeks | will roll out a plan for our fiscal year 2014 budget and | will include a review of “free
cash” which is by the way neither. There are some hard and fast rules | would suggest with this type of
“one time” money, do not use to pay reoccurring costs, do not use as a reaction to having it and mostly
do not use on capital projects that you may not be able to maintain within your reoccurring revenues.
This may sound like a vicious circle; | would only suggest it may not be a circle.

Regional Housing Specialist; Last Thursday | meet with regional partners about creating a Regional
Housing Specialist to help communities like Hudson, Stow, Acton, Carlisle, Littleton, Boxborough and
Maynard to meet the required 10% affordable housing threshold. | truly believe that Maynard has at
least the number of unaccounted for affordable units to meet the requirement it certainly has more than
the 8.2% our DHCD certification suggests. Given that group homes that each bedroom is a “unit”, the
numerous subsidized units which have movable vouchers and other un- inventoried spaces and the lack
of updated information, Maynard may be able to achieve ten percent without building a unit.

The shared cost of a “specialist” to properly record and document with DHCD all the nuanced housing is
yet to be determined by this collaborative. It is predicted to be less than $15,000 once that is set | will
consider some strategies for paying for the service. We are a ways away from any action and this would
be approved by the BOS if it goes in that direction.

Software Presentations; Last week all the relevant staff in respect to finance, including tax, utility and
permit billing, assessing and most importantly accounting were involved in two separate presentations
from municipal software vendors Vadar and Softright, both were impressive. We also have reviewed
payroll software from Paychex and ADP. We will soon be looking at the assessing software.

| will also be approaching the schools to see if they would like to cross over to a new platform. There is a
level of specialization in educational software that does not always lend itself to being compatible with
muni-ware. As we approach the end of our agreement with KVS we will have to make a decision
between extending the contract and making a change. There will be more to follow on this obviously; |
appreciate your attention to this matter when appropriate.



Representative Hogan Transportation; | met with our fine State Representative recently to discuss the
proposed transportation bill from Governor Patrick. Rep Hogan wanted to make sure that Maynard
would benefit from any changes to the law, particularly seeing that it is tethered to a gasoline tax
increase. | cannot express how much | appreciate the State Representative’s work.

Thank you for your continued support!

Michael J. Sullivan
Town Administrator



