
March  8,  2013

Board  of  Selectmen
195  Main  Street
Maynard,  Massachuse=s
01754

Re;  Town  Administrator  Report

Honorable  Board  of  Selectmen,

Please  accept  this  report  as  an  abridged  version  of  Town  Hall  acKviKes  in  recent  weeks;

Oak  Ridge  Drive  Repairs;  You  may  recall  last  year  near  the  end  of  our  paving  season  there  was  some  
concerns  about  a  “saw  cut”  made  by  the  paving  contractor  out  into  Waltham  Street  when  they  were  
installing  the  new  sidewalks  near  the  entrance  to  Oak  Ridge  Condominiums.  This  was  causing  excessive  
pooling  of  water  and  has  been  subjected  to  breaking  away  by  plows.    It  was  stated  at  the  Kme  that  we  
would  not  release  the  remaining  funds  to  the  contractor  unKl  the  defect  was  corrected  and  the  area  
around  the  drainage  was  reworked  and  installed  in  such  a  way  to  alleviate  pooling.

We  have  retained  the  payment  and  met  with  the  principles  of  Allied  Paving  recently.    In  a=endance  was  
the  Highway  Superintendent,  the  AdministraKve  Assistant  to  the  DPW,  ATA  Sweet  and  myself  from  the  
town  side.    The  meeKng  was  very  direct,  but  agreeable  in  respect  to  the  fact  that  this  work  must  be  done  
early  in  the  season,  done  properly  and  when  complete  reviewed  by  Wayne  Amico  (On-­‐call  Engineer).    
Allied  has  commi=ed  to  prioriKze  this  project  and  fix  it  immediately  when  the  weather  is  appropriate  for  
paving.    We  will  also  be  moving  ahead  in  the  spring  on  the  paving  list,  Summer  Hill  Road  and  Shore  Ave  
look  like  they  will  be  done  in  April/May.

The  incumbent  OperaKons  Manager  has  been  advised  of  the  paving  and  we  discussed  the  Capital  Plan  
for  DPW  equipment  as  well.  You  will  have  the  contract  before  you  Tuesday  I  believe.

Reo/Coolidge  Project  Mee9ng;  I  meet  with  all  the  working  partners  and  the  project  is  going  to  be  
moving  quickly.    They  should  have  equipment  on  site  and  be  completed  with  both  projects  in  120  days  
and  will  be  doing  the  Tennis  Courts  at  Alumni  as  well.

This  may  interrupt  league  play  at  this  site,  but  all  groups  were  apprised  of  that  possibility  last  fall.  They  
will  be  reminded  to  make  adjustments.

Budget  FY  14;    I  am  a=aching  the  latest  updated  budget,  there  have  been  slight  adjustments  made  to  the  
Data  Processing  Budget  to  accommodate  some  price  adjustments  in  installs  and  licensing  that  was  not  
available  when  first  constructed.    The  PD  has  also  taken  fiscal  control  of  the  “School  Crosswalk  Guards”,  
there  will  be  no  adjustment  to  either  budget.    The  Chief  has  been  very  gracious  in  accepKng  this  change  
to  improve  the  managerial  structure.    The  Superintendent  is  very  appreciaKve  of  the  way  it  has  been  
negoKated.    This  makes  empirical  sense  from  a  personnel  management  perspecKve.  

Solar  Array;  All  panels  will  be  on  site  next  week,  construcKon  is  in  full  swing  and  the  DEP  has  given  us  
our  final  approval.    This  long  awaited,  but  very  important  project  will  be  ready  for  an  appropriate  



ceremony  in  four  weeks  and  charged  up  in  four  weeks.    There  is  a  meeKng  scheduled  in  a  couple  of  
weeks  to  discuss  the  dog  park,  payment  and  other  logisKcs.

495/MetroWest;  ConKnues  to  grow  their  presence  in  Maynard  and  is  working  with  DHCD  to  see  what  
ways  the  Commonwealth  can  move  the  project  forward.    In  other  Clock  Tower  “good  news”  there  are  
two  new  companies  moving  in  to  relaKvely  small  space  (few  thousand),  but  they  give  us  two  more  
entrepreneurs  that  will  look  to  grow.  

Thank  you,

Michael  Sullivan
Maynard,  Town  Administrator


