AGENDA
Maynard Board of Selectmen Meeting
Tuesday, November 17, 2015
Town Building — Michael J. Gianotis Meeting Room

(No. 201)
Regular Meeting Time: 7:00 pm

(All public meetings may be recorded, broadcast and or videotaped)

Call to order (7:00 pm)
Pledge of Allegiance

1. Public Comment

2. Acceptance of Minutes
a) November 3, 2015

3. Correspondence

a) Police Depart. monthly report October 2015

b) Fire Depart. monthly report October 2015

c) Council on Aging, monthly report October 2015

d) Library, monthly report October 2015

e) OMS, monthly report October 2015

f) TA K. Sweet Memo FY17 budget directive, 11/13/15

g) Notice of meeting, By-Law Comm. 11/16/15, Minutes of 11/2/15

h) Notice of meeting, Historical Comm. 11/17/15

iy Notice of meeting, CPC, 11/18/15

j) Notice of meeting, MCC/MRC, 12/3/15

k) Notice of meeting, Library Trustees, 12/8/15

I) Notice PERAC, Fiscal Year 2017 Appropriation

m) Notice sent to Business Owner RE: 7 Waltham Street dated Oct. 29, 2015
n) Notice from Mill & Main, Community meetings with scheduled dates

o) Minuteman Fiscal Year 2015 Service Report

p) Letter from Xfinity dated Oct 30, 2015, Installation Rates

q) Letter from Eversource regarding public hearing for Green Comm.

r) Letter from neighbor, request to use town property tap into sugar maples.
s) Notice from 495/MetroWest 2015 Updates

t) Notice from WAVM, Beacon Santa Telethon, December 11, 12, and 13", 2015
u) Notice from Artspace Invitation — Visual Narratives, 11/2-27/2015

v) Announcement — 30" Annuai Hudson Community Fest

w) Invitation — Maynard Community Band — Wednesday, December 16, 2015
x) Thank you from Rep. Kate Hogan, Support on Tuesday, Nov. 3, 2015, Opioid Epidemic
y) Letter from Police Chief, Notice of Assessment for State Accreditation

4. Request for Common Victualler License: To Die For, 24 Main Street
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10.
11.
12.
13.
14.

15.

AGENDA
Maynard Board of Selectmen’s Meeting
November 17, 2015

7:05 p.m. Public Hearing: Liquor License - GiGi's Restaurant LLC
7:20 p.m. Public Hearing: Tax Classification Hearing
School Department Free Cash Request
Special Town Meeting Draft Article Discussion
a) Community Preservation Fund Close Out Unexpended Funds
b) Rescind Unused Borrowing Authority — High School
c) Certified Free Cash Appropriation
d) Transfer Old Fowler School Ownership to Town
Review and Approve Special Town Meeting Warrant
Liquor License renewals for 2016 ABCC forms and review
Economic Development Updates
Town Administrator Report
Chairman’s Report
Board Member Reports

Adjournment (9:30)

Respectfully submitted,

. X{«a/

Kevin Sweet, Town Administrator

Regular Meeting — December 1, 2015

THIS AGENDA IS SUBJECT TO CHANGE
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11/03/2015 minutes

OFFICE OF THE

BOARD OF SELECTMEN
TOWN OF MAYNARD

MUNICIPAL BUILDING
195 MAIN STREET

MAYNARD, MASSACHUSETTS 01754
Tel: 978-897-1301 Fax: 978-897-8457

Selectmen’s

Meeting Minutes

Tuesday, November 03, 2015
Room 201, Town Hall

Time: 7:00 pm

Present: Chairman, Chris DiSilva, Clerk, Jason Kreil, Selectman David Gavin, Selectman
Terrence Donovan, Selectman Tim Egan, Town Administrator Kevin Sweet, Assistant Town
Administrator Andrew Scribner-MacLean and Administrative Assistant Becky Mosca.

(This public meeting was recorded).
Public Comments: none
Acceptance of Minutes, October 20, 2015

A motion was made by Selectman DiSilva to approve the minutes of October 20, 2015 as shown.
Second by Selectman Egan. Vote 5-0. Motion approved.

List of Correspondences (mail to the Selectmen’s Office for November 3, 2015). A-T

A motion was made by Selectman DiSilva to accept the list of correspondences A-T as shown.
Second by Selectman Gavin. Vote 5-0. Motion approved.

129 Parker Street NBOD Zoning Articles: Attorney Jon Witten, Special Town Counsel
Discussion with Attorney Jon Witten / Capital Group Properties
At hand the 3-issues red —lined 129 Parker Street NBOD

1. Units — number of units at BOS 11/3/15 had option of 180, 176, 175 — up dwelling units
Special permit for Drive thru businesses

1 — Bank

1 — Pharmacy

2 to 3 Restaurants

Applicant does not want to exclude certain language of say Business A over Business B
Option; Deed restriction on certain types can be added into PB language

Chair took straw poll of BOS for vote to move forward:

Vote; 4-1 Sel. Kreil —no

TA, K. Sweet November 03, 2015 AA, B. Mosca



11/03/2015 minutes 2

Applicant and Special Town Counsel will move forward to fashion MOA.

Applicant — Zoning Amendment Concept Plan — move with zoning only for the January 2016 STM.
Request as of Nov. 3, 2015 to add another STM period in March — Note it is the first time BOS
members heard this request.

2. Resident Height of buildings with maximum height of 50 feet. — Request from Applicant.
Option - added buffers — balloon test at 50 feet 11/7/15 landscape site new change

3. 3" jtem is the change in the units — this is another new issue — first time to BOS members for this
request change.

Housing units for the 10% affordable is an unknown amount — MAPC will try to chime in on this
amount at the joint meeting on Dec 10, 2015

Chair took another straw vote on housing. Vote 4-1 Sel. Gavin

JW spoke about the safe harbor to 10% housing number for affordable.

Chair took vote Straw. 5-0 All approved to move forward.

DRAFT STM Articles
Discussion with TA, K. Sweet

A motion was made by Selectman DiSilva to accept and approve the draft articles for Reuse of Fire
Capital Outlay Original authorization was for replacement of self Contained Breathing Apparatus
(SCBA) KS — Town received grant for SCBA. Small percentage of authorization was used as match
to the grant. Remainder of authorization will be used for Fire Capital items. Second by Selectman
Gavin. Vote 5-0. Motion approved.

A motion was made by Selectman DiSilva to accept and approve the draft article for Amendment to
Zoning By-Law — HCI as submitted by the Planning Board. Second by Selectman Donovan. Vote 5-
0. Motion approved.

A motion was made by Selectman DiSilva to accept and approve the Amendment to Town By-Law
Headings and Table as submitted by By-Law Committee. Second by Selectman Gavin. Vote 5-0.
Motion approved.

A motion was made by Selectman DiSilva to accept and approve the draft article Peg Access and
Cable Related Fund. Second by Selectman Gavin. Vote 5-0. Motion approved.

A motion was made by Selectman DiSilva to accept and approve the draft article Peg Access and
Cable Related Fund. Recently, the MDOR legal division determined that this type of accounting to be
inappropriate as these revenues are fees and therefore are required to be reported in the Town’s
General fund. After a number of legal challenges, the MASS. Legislature passed a law effective
01/15/15, that permits municipalities to maintain these funds in a receipts reserved for appropriate
fund upon successful local option vote at Town Meeting authorizing such a receipts reserved for
appropriation fund. If Town Meeting does not authorize the legislation by the end of FY2016, the
Town will be forced to transfer all of these funds into the general fund at the fiscal year 2016.

Second by Selectman Gavin. Vote 5-0. Motion approved.

TA, K. Sweet November 03, 2015 AA, B. Mosca
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Code Enforcement Discussion
Discussion by ATM
Request copy of the presentation from ASM to be attached with posted minutes.

Downtown Parking Discussion
Discussion Tabled for Future Meeting

FY16 BOS Goals Status Update
Comments made by TA, K Sweet;
Economic Development

Negotiating an NBOD and MOA for Shoppes at Maynard Crossing and estimated $40 mil.
Project set to generate $1.75M+ in annual taxes and water revenues

Working with Mill & Main on zoning changes for the downtown changes they are proposing
Presented phase II of Housing Production Plan

EDC, unveiled the BEEP program

Continue to work with groups like Chamber of Commerce, 495/Metro West Partnership,
MAPC, etc. to promote Maynard in the region

Regional transportation initiatives: Maynard is recipient of ICMA 2015 Program Excellence
Award for Community partnerships in recognition of the Crosstown Connect Program
Holistic approach and focus on the entire community

Distributed Business Ambassador cards for people in Town to refer to Town Hall

Comprehensive Facilities Management Property/Facilities

Fire Station Feasibility study underway

Town/School preventive maintenance and work order system being established and rolled out
Coolidge school roof repair bid and work completed

HVAC maintenance contract created/executed

Town Hall and MGC/COA have new or improved heat and HVAC systems

Fowler Playground installed, Green Meadow being planned

Memorial Park design study underway

Artspace interior and exterior improvements being coordinated with lessees and Town
Rockland Avenue Fields have water access

Fiscal Policies

Held joint BOS/TA/FinCom sub-committee meeting to discuss overall finances and direction
In the process of drafting polices for Capital & debt, OBEB, Reserves, use of Free Cash, Tax
Rate/Growth Cap all being considered

Communications

Internal / External / Transparency

New signs installed at Town Hall and coming soon to Library, Fire Station sign may not get
moved to Memorial park in redesign proposal

Increased use of medial and town-wide news pushed out

Creation of more press releases for traditional media

Distributed Business Ambassador cards for people in Town to refer to Town Hall

Increased and effective use of digital sign board

TA, K. Sweet November 03, 2015 AA, B. Mosca
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e Increase frequency of staff meetings to improve internal communication and discuss
expectations:
Monthly Leadership Team Meeting
Monthly Finance Team Meeting
Monthly Town/School Administration Meeting
Monthly Town/School Leadership Meeting

e Attend Misc. Board/Committee Meetings as needed
FY17 Budget Discussion and Direction
TA, K. Sweet updated BOS with the following;
2- Unions in negotiations in FY 16 — Completed four Unions in Fy-15 and the impacts of those
negotiations will be felt in the next fiscal year.
Anticipate significant increase in Health Insurance costs potentially up to 10% and the Assabet
School building project debt will hit in FY17 at an approximate increase of $320K within the
operating budget.
We will begin the process with departmental requests within the next few weeks. [ will hold a
meeting for all departments at Leadership Meeting Nov. 17™ and discuss the process going forward. I
expect that all departments by Jan. 4 Th 2016 for FY17 will make submissions
FY 16 appropriation authorized by the May 2015 Annual Town Meeting, increased by the amount of
salary and salary — driven categories, which are mandated by contracts. Although this expense budget
is level-funded, it should include appropriate increases for all contractual obligations.
I would hope we would be able to continue our investments in town properties, facilities and public
works in FY17 and work with Capital Advisory Group to identify Priorities. Again, this balanced
approach to capital needs and personnel commitments is important to strengthen this community.

Economic Development updates
Updates from TA, K. Sweet;
e New Hair salon opened this week on Main Street
e Mill & Main have announced two “Town meeting” style events (Nov. 16™ and Dec. 14™) @
7pm Amory’s Café in the Mill and ten “open houses” dates and times to be posted but all in
advance of the Jan. 11. (STM).
e The EDC has released Ambassador Cards for people who make regular referrals to the Town.

Town Administrator Report.

Submitted by TA K. Sweet;

MAPC presented the housing production plan phase 2 report

AVRTHS, was rededicated on 10/24/15

Senior Health and Safety Expo on 10/24/15

TA/ATA/CBOS visited Market 32 — Sutton off Route 146 Pre-Opening — This would be style
for Maynard if approved.

TA/ATA/Exec. Sec attended an MMPA Labor Relations Seminar — Friday, Oct. 30, 2015
Both the Liq. Lic bill and Civil Ser. Bill are in the Third reading at the Senate. I have copied
Michael Carr on this email hoping that they may be able to get in touch with their Senate
colleagues to see what else may need to come from any of our offices to help move these bills
along.

Chair Report —

TA, K. Sweet November 03, 2015 AA, B. Mosca
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e Dec. 10, 15, Thursday - Joint - MAPC/BOS/PB meeting regarding the housing numbers.
e Request to have the Budget on all agendas from Jan. 2016 thru May (ATM).
e Rep Kate Hogan hosted Opioid Crisis at MHS tonight with State members — Well attended.

Board Member Reports

Selectman Kreil
e Follow — Up- Received comments that BOS meetings are again not being shown on Comcast.
KS noted Comcast continues to show the meetings delayed. Working on live feed for
Comcast. ASM will check with MM.
Selectman Gavin:
e Event; Downtown Trick or Treat (10/29/15) Business owner commented that the Main Street
was supposed to be opened and at the last minute, it was closed to thru traffic. The weather
helped to have an increase in the attended for the event.

Selectman Egan
e CPC, applications have doubled, Green Meadow Playground is one of the projects and a land

acquisitions. Note; did not have quorum to hold meeting.

Selectman Donovan:
e Maynard Boys & Girls (Soccer) both won Div. now enter in playoffs.

A motion to adjourn the meeting was made by Selectman DiSilva. Second by Selectman Donovan.
Vote 5-0. Motion approved.

Time: 9:49 pm
Approved:

Date:

Selectman, , Clerk

Initials: BIM

TA, K. Sweet November 03, 2015 AA, B. Mosca



Maynard Police Department
Chief Mark W, Dubois

To: Board of Selectmen

Monthly Report - OCTOBER 2015

On October 1* our School Resource Officer, Chris Sweeney and a contingent from the Maynard
schools attended an annual School Safety Summit at Bentley University. Det. Sweeney works
closely with all the schools on a variety of issues and has a great working relationship with all
three of Maynard's schools. Later in the month he trained all of the Green Meadow staff in
ALICE. ALICE stands for Alert, Lockdown, Inform, Counter, and Evacuate and is a national
safety program that has been adopted by most school systems. Our ability to prevent issues in
all of our schools is based on the excellent communication and partnership we have with Dr.
Gerardi and his staff.

Maynard Fest was successful and without incident. The event was well managed and because
of some early discussions set up and breakdown went well.

On October 10" Officer Nicholas Latino officially resigned to take a position with the
Massachusetts State Police as a trooper. Officer Latino did a great job here in Maynard and will
be sincerely missed by all. We wish him the best of luck in his new position.

| attended several meetings with the Governor's Council on Sexual and Domestic Violence this
month. As a Co-Chair on the training working group 1 hosted several meetings at the police
department. The working group’s final report was submitted in early November with multiple
recommendations that would improve our response to these crimes and provide services to
victims. It has been a very good experience working with a variety of experts in this area and |
look forward to the final recommendations from the Governor’s office.

Attached are the police department statistics for OCTOBER 2015

Respecitfully submitted,

Mark Dubois



Call Reason

911 Call/Abandoned/Hang up
Bbandoned MV

Alarm - Smoke Detector
Alarm - Business

Alarm - Residential

Alarm - Carbon Monoxide
Animal Complaint

Area check

Assault

Assist Citizen

Assist Police Dept.

Assist Other Agency

B & E (Past)

Box Plug Out

Box Plug In

Prisoner Cell Checks
Building Check

Chemical Hazard Spill/Leak
Cruiser Maintenance

Court Paperwork Received
Ciwvil Dispute

DIRECTED PATROL
Disturbance

Disabled MV

Domestic

Dumping, Illegal
Electrial/Wiring Problem
Escort / Transport
Environmental
Explosion/Fire Works
Family Matter/Civil Matter
Alarm - Box

Fire, Brush

Fire, Other

Field Interview

Follow Up Investigation
Fraud

Odor of Natural Gas - Qutside
General Service

Harassing / Harassing Calls
Hazard

ID Check

Identity Theft
Inspection
Investigation

Larceny

Locked Out

Medical Emergency
Missing Person Located
Mutual Aid - EMS
Mutual Aid - Fire
Mutual Aid - Police
MV Accident w/ no injury
MV Accident w/Injury
MV Complaint

MV Stop

'Noise Complaint
Notification

Open door

Serve Paperwork
Parking Complaint

Maynard Police Department
Dispatch Analysis

Call Reason Breakdown

Self Disp Total
0 12 12
0 1 1
0 10 10
0 14 14
0 3 3
0 2 2
0 29 29
490 C 430
0 1 1
0 21 21
0 2 2
J 6 6
0 2 2
0 19 19
0 21 21
0 16 16
235 0 235
0 1 il
4 0 4
0 17 17
0 2 2
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1
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Personel Entry

Property Release

Found / Lost Property
Prisoner Released
PRISONER TRANSPORT
Private Tow/Repossession
Radar Enforcement

Radar Sign

Serve Restraining Order
Restraining Order Violation
Sudden Death

Serve Summons
Suspicious Person
Suspicious Activity
Suspicious Vehicle
Traffic Enforcement
Traffic Control

Traffic Hazard

Trouble Alarm

Test Call

Unauthorized Burning
Undesirable

Vandalism

Serve Warrant

Well Being Check

Wire Down/Tree Down
TOTAL

Maynard Police Department
Dispatch Analysis
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Case Assignment Breakdown

Type 9£ Case Total
Incidents 62
Accidents 10
Arrests 26
Citations 62
EMS 0
Field Interviews 1
Fire Incidents 0
TOTAL 161

Perceént of Calls Where Case Num. Assigned:
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,9\“‘25"& MAYNARD FIRE DEPARTMENT Fire Chief
Anthony Stowers
Monthly Report
OCTOBER 2015

FIRE RESPONSE AND OTHER FIRE DEPARTMENT ACTIVITIES

Number of requests for service from October 1, to October 31, was 123 resulting in over 250
emergency responses and a total of 710 additional activities or service requests for the month. The
requests break down for the month break down as follows:

Fire and Emergency Incidents: 123
In-house Training Classes/other training: 99
Fire Safety Inspections-~Pre-fire Plans other Fire prevention 123
Administrative/Other: 378
Station/Vehicle Maintenance 111
Total activities for October: 833
TRAINING ACTIVITIES

All shifts have been involved with the training of our new probationary firefighters. All together
members completed over 318 hours of on-shift training this month in in a variety of topics such as
Emergency Medical Recertification, driver/operator, Fire Safety Surveys, Leadership Development,
Ice Rescue Operations, RIT, Fitness and hydrant operations, and building familiarity with walks
through multiple buildings among other topics. The biggest focus this month has been training
firefighters on the new Engine that arrived this month, as well as new SCBA. In addition all 4 groups
continued working on our pre-fire planning program.

SHIFT PROJECTS AND ACTIVITIES

We have continued making considerable progress with our Records Management Software program.
This month we are working on implementing a new reporting module.

There have been some EMS protocol changes recently and the coming months will involve significant
training by all groups to bring people up to speed on those changes.

October also started our biennial promotional process that will run through mid-November.

1t is the mission of the Maynard Fire Department to protect the lives and property of the citizens and visitors of Maynard from disasters both natural
and man-made, with compassion, motivation, teamwork, commitment and quality fire protection and education.




ACTIONS OF NOTE:

Our new Engine was delivered in September and all crews worked hard to learn how to operate it
safely and to put it in service in early October.

Our Ambulance is out of service for an apparent electrical issue. Acton Ford is trying to find and
correct the problem. We are running an ambulance from Professional Ambulance in the meantime.

As you know, the Maynard Fire Department received a significant grant from FEMA and we received
all of our new Self-Contain Breathing Apparatus. Each group was fit tested and trained in how to use
it properly, these SCBA are now in service.

Firefighter Mike Cisek began the Recruit Academy in October and will graduate in December.

The Maynard Fire and Police and Communications Departments spearheaded a Senior Health and
Safety Expo on October 24th. With assistance from the Council on Aging, the program, while not as
well attended as we would have liked, was a success. Fire Captain Sean Kiley, Police Officer Chris
Sweeney and Dispatch Supervisor Anne Camaro put in a lot of effort and will start working on next
year’s event in the coming months.

We are continuing to work with Emerson Hospital on a fall prevention program impact study in the
coming months. The idea is to create a benchmark and see the impact our fall prevention program is
having in Maynard. The goal is to reduce community risk and reduce human suffering through
prevention.

We are continuing to work with Dore and Whittier, our architectural firm to look at the feasibility of
updating the Maynard Fire Station.

October was a very busy month for our annual 304 inspections, plans reviews and home inspections.

Our public education campaign has continued and we have added some very important safety
information to both the Fire Department website and our Maynard Fire Department Facebook Page,

we are also now on Twitter, follow us: @Maynard MAFire

Respectfully Submitted,
Anthony Stowers

1t is the mission of the Maynard Fire Department to protect the lives and property of the citizens and visitors of Maynard from disasters both natural
and man-made, with compassion, motivation, teamwork, commitment and quality fire protection and education.



Report of the Council on Aging
for the month of October 2015
submitted by Amy Loveless

For the month of October the number of seniors served (87 unduplicated) increased with over 532 units of
services including classes, activities, trips and events.

Our October luncheon was attended by 52 seniors — a significant number of whom do not attend fitness classes,
for example, and find this to be the primary connection to the Senior Center. It's an important opportunity to
introduce them to what’s occurring at the COA and receive feedback about what they would like to have occur.
Once again Maynard seniors have been offered the opportunity to participate in the Matter of Balance program
sponsored by Minuteman Senior Services. MOB is an evidence based program developed by the Partnership for
Healthy Aging of MaineHealth. Maynard was selected to host this program for a second time due to enthusiasm
of its seniors filling the workshop to capacity. As with the luncheons, MOB brings new seniors to the COA and
increases awareness of all the other services available.

Bridges: Growing Together, an intergenerational program, was introduced in the Fowler School’s fourth grade
this month. Senior volunteers meet weekly for classroom activities and an opportunity to introduce the A
graders new views about older adults. This is a first for Maynard; the program has been in the Sudbury school
system for over 20 years with great success.

Amy Loveless attended the MCOA (Mass. Councils on Aging) 3 day conference in Sturbridge; started the
DPH/Boston University Behavioral Health Certificate Program (older adult mental health/substance abuse); and
attended the Grandparents Raising Grandchildren Initiative presentation sponsored by Rep. Kate Hogan.

COA Van trips went to the Fife & Drum restaurant at the Concord Correctional Facility, Kimball’s in Lancaster,
the Villa restaurant in Wayland, the Wayside Inn in Marlborough and the Christmas Tree Shop in Shrewsbury.
Two new classes started: Tai Chi and an Intro to Sewing.

The “Drop In” group at the Union Congregational Church had 15 seniors (unduplicated) participate over 46 times
(duplicated). The “Drop In” is a longstanding program where seniors socialize, play card, participate in exercise
via DVD’s.

COA represented at the Senior Safety Expo on October 24 - sponsored by the Fire Department.

Life Care Center of Acton sponsored “Mood, Music and Memory” presentation/activity.

SHINE counseling is beginning for Maynard seniors — being held at Town Hall. A SHINE presentation was held on
October 26. (SHINE = Serving the Health Insurance Needs of Elders — a program of Minuteman Senior
Services/EOEA program statewide).

The COA received 14 calls for Fuel Assistance applications — Pat Kozik was trained last month and assists with
submission of documents to SMOC.

Durable medical equipment (DME) was loaned out to 12 individuals and received additional donations.

Over 150 calls for information and referral.

The COA Van provided 678 trips to 66 riders.



(upper left) October luncheon — COA
Director with COA Board members Anita
Dolan and Diane Wasiuk. (upper right)
Lunch at the Wayside Inn. (lower left) Paul
Guthrie reports he has lost 11 Ibs. since
beginning Zumba. (lower right) Vincent
and Connie Stigliani enjoying the October
luncheon



Library Report Nov 2015

Building Issues: Blinds were installed in the Roosevelt Room. These were paid for by the
Friends of the MPL.

Meeting Room Use: 40 meetings were held in the library during October.

Reference Report: Reference Transactions: Unknown. Tallies were not kept for a week and a
half of my vacation. I tallied 244 in the days I was here. Reference Program: Using the New
Encore Library Catalog (7 students).One-on-One Training Sessions: 4. Reference News: We
have added Mango Languages to our collection of e-resources. Mango offers in-library and
remote access to over 60 foreign language courses and 17 English courses taught entirely in the
user's native language. Mango also features an app that can be downloaded to any wireless
device. Also in languages, we have moved all language learning CDs up to the Adult Non-
Fiction collection and interfiled them with language books. Hopefully having all the language
resources in one place will benefit patrons.

Young Adult Librarian Report: This month there were 24 Reference Questions while at the
Children's Desk, and 2 people attended the Monster Mash Halloween Event. 24 Halloween
bookmarks colored. The final program of the "Serving Teens & Tweens" grant was held this
month as we hosted another writing workshop (12 teens, 2 adults). This proved to be the most
popular workshop we offered.

Children’s Librarian Report: A varied assortment of special story times took place this month
beginning with a guest appearance I did for Middlesex Bank at the Framingham YMCA (20 kids,
2 adults). By doing that, I really "cashed in" on a terrific experience. Here at our library, we
held these other story time sparklers: Oct. 6 - Knowledge Beginnings story time - 35 kids, 23
adults. Oct. 13 - Dance Prism Ballet Storytime - 22 kids, 20 adults. Oct. 20 - Bedtime Storytime
featuring a guest author (31 kids, 20 adults). Oct. 27 - Halloween Storytime - 31 kids, 21 adults.
Toy Time was once again a prominent feature: Oct. 7 - 3 kids, 4 adults. Oct. 14 - 5 kids, 4 adults.
Oct. 21 - 6 kids, 5 adults. Oct. 28 - 5 kids, 5 adults. The LEGO Club, now a weekly activity
(more or less), also "came together" in October: Oct. 2 - 5 kids, 1 adult. Oct. 9 - 15 kids, 1 adult.
Oct. 23 - 8 kids, 2 adults. The Game Time went by the "boards" this month for lack of
attendance: Oct 6 - 6 kids, 2 adults. Oct. 13 - 3 kids, 1 adult. Oct. 20 - 3 kids, 1 adult. Oct. 27 -2
kids, 1 adult. There were 347 participants.

Library Publicity: Library programs were promoted on the library’s web page, facebook page,
on the Friends’ programs, and in the Beacon-Villager.

Long Range Plan/Grant update: The Long Range Planning update was submitted on October
9,2015.



Circulation: 9,797 items circulated. 6,746 items were discharged. 1,203 items went out
through the self-check program. 30 new cards were registered. There were 948 computer uses.
Ancestry, Com was accessed 821 times and Consumer Reports 231 times. 578 books were
added to the collection and 386 were withdrawn, bringing the collection total to 73,596.

Friends’ Activities: The Friends held a successful annual book sale. The Friends held their
annual meeting with a presentation by writer Andre Dubus III.

Respectfully submitted,

Steve Weiner, Library Director



TOWN OF MAYNARD

Office of Municipal Services Andrew Scribner-MacLean
MUNICIPAL BUILDING Assistant Town Administrator
195 Main Street Executive Director
Maynard, MA 01754
187\ 4 Tel: 978-897-1302  Fax: 978-897-8489

www.townofmaynard-ma.gov

Board of Health Building & Inspections Board of Appeals
Conservation Commission Licensing Planning Board
TO: Kevin Sweet, Town Administrator W
FROM: Andrew Scribner-MacLean, Executive Director, OMS

DATE: November 12, 2015

RE: Monthly Report to the Board of Selectmen —October 2015

PUBLIC HEALTH DIVISION

October 27, 2015 Meeting

>

Housing and Nuisance Complaints

3-10 Railroad Street- The roof leaked in apartment units 3 through 10 Railroad Street on Thursday evening
September 10, 2015. The Board of Health inspected unit #'s 3, 4, 6, 7, and 10 with the acting fire chief and
the building commissioner the following morning Friday September 11, 2015. There was no structural
damage according to fire and building. Re-inspections have been made to several units and repairs have
not been made to the interior. The Health Agent has filed in Northeast Housing Court, Lawrence,
scheduled November 18, 2015 at 11:00 am.

10 Spring Lane- Complaint regarding bright lights received, discussed issue with complainant.

56 B Old Marlboro Road- Complaint received regarding smoke from wood stove, building commissioner
has stated that the stack is at the appropriate height. The owner was ordered last year to stop the
nuisance of smoke. Several inspections this year have been made with no finding.

247 Main Street- A housing inspection was conducted (relating to trash and debris) at the property as a
result of a complaint, an order letter and citation was sent to the property owner and property manager.

145 Waltham Street #3- Complaint of mold in unit. An inspection was conducted and no visible mold and
no odor was observed.

Third Ave- Questions/Complaint in regards to aerial pesticide spraying if abutters need to be notified.
Gigi’s Restaurant- New Restaurant, request for sushi rice variance.

Increased Fee/New Fee- The Board of Health (BOH) has increased the re-inspection fee for food
establishments from $25 to $50. The BOH has also set a fee for all variance requests to be $50.00.

Landfill Monitoring- No documentation received.
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Mosquito Control- Maynard is considered low risk at this time for West Nile Virus (WNV) and Eastern Equine Encephalitis
(EEE). All Chikungunya Virus and Dengue Fever in Massachusetts has been travel related. There are 9 cases of WNV and no
cases of EEE.

BUILDING AND INSPECTIONS DIVISION

35 Building Permits were issued in October 2015

Building Permits totaled $9,289,632.00 in Construction Value and $ 128,979 in collected fees;
37 Building Inspections were performed by the Commissioner (out 2 weeks);

42 Wiring Permits were issued, with $ 6,198 collected in fees;

25 Gas Permits were issued, with $ 2,190 collected in fees; and

22 Plumbing Permits were issued, with $2,240 collected in fees.

CONSERVATION DIVISION

» The Conservation Commission held two meetings in October: 6™ and the 20th

The October Monthly report for the Conservation Commission:
Wetland issues:

1.

4,

The Commission issued a permit to DPW for the installation of underground utilities (water and electric)
to the cemetery maintenance shed.

Keene Avenue subdivision requested a Phase |l stormwater permit from the Commission. The applicant
did not provide the Commission with an updated plan. The Commission sent the applicant’s engineer a
list of comments and concerns that need to be addressed before issuing a permit.

Mill and Main submitted a Notice of Intent application for the proposed redevelopment project. A
historical mill complex does not need to file for work within the riverfront zone. The proposed work that
requires review and approval by the Commission includes the deck and boardwalk, parking lot upgrades,
and the bank improvements. The entire project needs to comply with the Maynard Stormwater
Management Bylaw, but since this project qualifies as redevelopment, only some of the standards are
required to be met (and most to the extent practicable).

The DPW filed a Notice of Intent application for the Acton Street sidewalk project in the vicinity of 104
Acton Street. The Commission was waiting for a file number from DEP before they could issue a permit.

Enforcement Issues:

1.

The property owner at 27 Dix Road called the Commission office and agreed to cooperate. The fill placed
in the wetland was going to be removed and all stockpiled fill removed from the immediate vicinity of the
wetlands. The Commission plans to have the Conservation property surveyed since both abutting
neighbors have also encroached on town land. The fence at 27 Dix Road will need to be removed from
town land.

The tenant at 5 Burns Court has brought in fill and built a road through the wetlands. He has also
accumulated a large amount of yard waste (from local landscaping companies) that he has stacked along
the edge of the wetlands. The property has a permit for limited work on the upland portion of the
property and an enforcement order for chronic violations. DEP was involved in the past and will also take
an active role to achieve compliance.

Land Management Issues:

1. The Commission submitted two CPC proposals for tax takings. The CPC ruled that CPC funding cannot
be used for the costs of foreclosures. The town will need to fund the foreclosure process.

2. The Commission has been in discussion with Mr. Mason regarding the acquisition of Sid’s airfield on
Summer Street. Mr. Mason would like to gauge the interest in selling the house with the airfield
before offering the airfield parcel to the town.

Business:
1. Mr. James Bullis was appointed as a new member to the Conservation Commission.
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PLANNING & ZONING DIVISION

Planning + Zoning
October 2015

Planning Board
The PB is finalizing their new Rules and Regulations. Also updating application and fee schedules. The PB
expressed concern that some processes are costing the town and is comparing fees in neighboring communities.

Housing Production Plan
MAPC held the HPP Phase 2 workshop on October 21. Residents established and prioritized goals and strategies
for the HPP. Much of the data provided was yielded from the HPP survey results conducted over the summer. The
next step for the HPP is a joint meeting of the Board of Selectmen and the Planning Board in which each body
would vote on whether to adopt the plan. A draft of the HPP will be circulated and posted prior to the vote. If
adopted, the plan will be submitted to DHCD for approval.
Several key factors were established during the HPP process:

1. There is limited available land for new development. While this may have been obvious for local

residents, it was important that MAPC recognize this.
2. Roughly 1/3 of current Maynard residents are cost-burdened for housing.
3. Re-investment/revitalization will play a significant role in the creation of new housing.

If approved the HPP would accomplish a number of objectives benefitting the town:
1. Provide a general blueprint for the types of new housing desired by residents.
2. Establish compliance with state requirements. This is particularly important where potential for state
grants exists.
3. Can create a regulatory framework where development is required provides affordable housing units, or
funds, in most circumstances.
4. Develop incentives to encourage creation of affordable units.

Veterans’ Memorial Park Redesign
The Redesign has been awarded to CHB Associates of Cambridge. CHP has a portfolio of large and small scale
municipal parks and open-space projects. The overall goals of the redesign are:
1. Changing the park from being a barrier to being a conduit for pedestrian traffic between downtown
destinations.
2. Aesthetically improving and updating the park.

VHB will be beginning a series of public workshops on December 3™, The purpose of the workshops is to allow
resident input into defining features of the park.

Project Pages

The town website now features "project pages". The purpose of this is to ensure that the public has access to all
materials for larger projects. Additionally narratives are included to ensure viewers receive up to date

and accurate information.

Complete Streets Initiative

The town has been awarded a grant from MAPC for community outreach in developing "complete streets"
initiative. Complete streets essentially is the planning approach that recognizes streets should be accommodating
to other modes of transportation including pedestrians (sidewalks), bicycles etc. Wellington adopted its Complete
Streets ordinance in 2013.
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The goal of the upcoming initiative is to:
1. Identify links/segments throughout town that may be improved for non-vehicular circulation with
infrastructure improvements.
2. Prepare the town to apply for state grants for such improvements.

MAPC and staff will hold a series of public workshops beginning late spring 2016.
Mill and Main
» Mill and Main Phase 1 is scheduled for public hearing with the Planning Board on November 10. This
phase reconfigures several of the entrances to the buildings, removed several buildings, adds
ornamentation to the parking garage , creates pedestrian plazas and creates the "open connection" with
Main Street.
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MUNICIPAL BUILDING
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Tel: 978-897-1375  Fax: 978-897-8457
www.townofmaynard-ma.gov

MEMORANDUM

To:  All Department Heads, appropriate Boards, Commissions and Committees
From: Kevin Sweet, Town Administrator

Date: November 13, 2015

Re:  Fiscal Year 2017 Budget

The intent of this letter is to establish the foundation for the FY17 budget process. This year I
anticipate we will have a lean budget that funds most departments at their current staffing levels
and allows them to continue to produce excellent public services for the Town’s residents.
Department heads will be encouraged to use creative ways to increase efficiencies within their
budgets. We continue to face huge challenges in properly funding our Other Post-Employment
Benefits (OPEB), roads/sidewalks and infrastructure improvements. In addition, Administration
and the School Department will need to work together on addressing the following FY17 budget
impacts:
» Assabet Valley Regional Technical High School (AVRTHS)

The FY17 capital assessment for the completed construction project will result in a

significant principal and interest payment. Maynard’s share of the 25-year debt

related to the project was based on the then 3-year student enrollment average at that

time it was approved which was 11.31% of the total. The principal and interest

payment for FY'17 is anticipated to be $312,200.00.

» Group Health Insurance
Employee benefits make up about 19% of the overall general fund operating budget.
Group health insurance is a very complex issue as rates are based upon the Town’s
overall 24-month experience. When the experience has been good the increases have
been modest and years in which experience has been poor rates have climbed higher.
The Town is a member of the MIAA Health Benefits Trust which has the advantage
of a larger pool of insured thereby making the group more credible than if the Town
was on its own. The MIAA Trust is one of the largest municipal purchasing
collaboratives in the nation. The trend that exists in the health insurance marketplace
as it exists with our group is that active employees have had higher loss experience
thus driving higher rate increases. The impact of federal regulations like the



Affordable Care Act present challenges as our plans are assessed additional fees in
order to fund other parts of the federal health care plan. Representatives from MIAA
have advised us to budget for a 10% increase in FY17. How long these trends
continue is unknown but the Administration continues to review potential options for
savings.

As in prior years, the budget guidelines for FY17 are based on an uncertain fiscal environment.
There have been some modest revenue gains from new growth through the efforts of the
Assessor’s Office and through our continued aggressive tax collection efforts in the
Treasurer/Collector’s Office. Unfortunately, any gains will be offset by a variety of fixed cost
increases (i.e. health insurance, retirement, wages, etc.). There are still many unknowns this
early in the budget process and the budget message is subject to change. However, all
department heads should view this difficult challenge as a way to think differently about how we
provide services to the Town.

This is the beginning of a very long process and numbers will be fine-tuned over the next few
months. All efforts will be made to maximize revenue where possible but every effort must be
made by all of you to find efficiencies and cost savings in your budgets. Be thorough in your
budgets, look at each line and be prepared to justify expenditures.

Budget Development Guidelines

I am requesting that all department heads, in conjunction with their staff, review their operation
and look for any process improvements or regional initiatives that will make us a more efficient
organization. As has been the case for the past several years, we once again face the
extraordinary challenge of trying to balance a budget without reducing staff or services. With
this in mind, your department budget request should be based on the FY16 appropriation
authorized by the May 2015 Annual Town Meeting, increased by the amount of salary and
salary-driven categories, which are mandated by contract. Although this expense budget is
level-funded, it should include appropriate increases for all contractual obligations. If
contractual agreements have not been finalized, then an estimate should be used and a note
included explaining that estimate. If you are proposing a change in any line item, you should
prepare a rationale for such a modification. When formulating this and other budget scenarios,
please summarize issues that would endanger mandated activities resulting in loss of staff or loss
of programs associated with the budget restrictions.

This projection should not be interpreted as an indication that department budgets will definitely
be able to be level funded. It is projected, at this point, that fixed costs could increase.
Therefore a level funded budget may require all departments to reduce their budget
requests by an amount to be determined later in the budget process.
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The budget should include contractual increases for those union/contract employees in effect for
Fiscal 2017. For all other unions with expiring contracts you should not assume any increases
for those employees when preparing your budget. For all non-union and non-contractual
positions you should assume a 1.5% COLA increase.

It is my goal to review all budgets in early January. The process will be similar to last year in
that the Finance Committee will schedule meetings with department heads representing larger
cost centers (School, TA, Police, Fire, DPW, etc.) to review the respective budgets. Town
revenue estimates, including money that the Town expects to receive from the State, will be
determined over the next several months. Final adjustments, if needed, will be made to budgets
prior to the Annual Town Meeting.

The expectation is that all departments should be accessing the SoftRight budget module and
reviewing to ensure appropriate access and editing rights are in place. I expect that submissions
will be made through the SoftRight system by all departments no later than January 4, 2016.
After that date the module will be in read only mode and you will not have access to edit your
budget. For those Departments who do not have SoftRight access you will be receiving a hard
copy of the budget worksheet from the Accountant’s Office. All budget worksheets must be
submitted to the Town Accountant’s Office so that it can be entered into the SoftRight budget
module.

I will schedule meetings in early January to discuss your submission and possible further cuts or
appropriations, if necessary. At our Leadership Team meeting on November 17", 1 will discuss
the process going forward. I would ask if you have questions or concerns related directly to your
department that they are reserved until we have our individual meetings; or an appointment can
be made to discuss prior to budget submittal. In the event that the above conditions are met and
available funds remain, I will meet with department heads and the Superintendent of Schools to
identify and prioritize unfilled departmental needs, and make a recommendation to the Board of
Selectmen.

The FY17 budget will again be a challenge for Maynard. Good fiscal decisions require accurate
and timely information. Please contact me directly if you have any questions about these
instructions for the FY17 budget process. I appreciate the time and the effort you give to the
preparation of your budgets and look forward to discussing them with you.

Page 3 of 3



Date Posted 9 November 2015
TOWN OF MAYNARD

MEETING NOTICE

POSTED IN ACCORDANCE WITH THE PROVSION OF MGL 30A § 18-25

(All public meetings may be broadcast, recorded or videotaped)

By-Law Committee

Address of Meeting:
Room: 201 of Municipal Buildin
To be held Monday, 16 November 2015 at 7:15 PM

Agenda or Topics to be discussed listed below (That the chair reasonably anticipates will be discussed)

1. Minutes
Meet with Assistant Town Administrator concerning updating bylaws
Chairman’s report

Review of Current Bylaws (Chapter XIX to end) and Town Charter

o~ W BN

Other new business

Chairperson: William Kohlman
Posted by:
Date:



By-Law Review Committee
Meeting Minutes
November 2, 2015

Present: Bill Kohiman, Eugene Redner, Bill Cullen, Peter Reed, Lisa Mead (part-time)
The meeting was called to order at 7:15 PM.

Lisa Mead, Town Council, had been invited to the meeting to provide input to the committee’s efforts.
She stated that the town may want to consider the use of ECode, an online service that assists with
updates to town bylaws. Lisa provided the following comments:

- Itisthe Town Clerk’s job to maintain the laws of the town.

- By laws can only be changed at Town Meeting, some by simple majority, others by a 2/3
vote

- When the committee is ready to recommend changes to the by-laws, it is likely that two
warrants will be required, one for edits such as renumbering and organization and a second
warrant for substantive changes.

- She questioned whether page numbering is necessary, since it leads to problems and errors.
She suggested that we consider either no numbers or using the chapter number followed by
a page number, i.e. 10-2.

- Lisa recommended eliminating Chapter 25, Non-Criminal Disposition of By-Law Violations
since the violations are all detailed in other chapters, and it’s easier to have in only one
location to avoid conflicts.

- The Clerk can make Scribner’s error corrections.

- The Charter is changed once every 10 years whereas the bylaws are meant to be changed
more frequently and they should be more flexible to change.

- Some sample numbering of bylaws that Lisa suggests include the Town of Ashland and the
Town of Marblehead. Also the City of Newburyport for ordinances.

- Bill Cullen questioned the dollar value of many of the bylaws with penalties of $1.00. Lisa
said that discussions at Town Meeting to change the dollar value is always a hot topic.

The Warrant Article was voted in favor, 4-0.

Bill Kohlman suggested that the permanent By Law Committee review on a quarterly basis changes to
the by-laws with Lisa, the Board of Selectmen, Town Adminstrator and any other proponents of
changes. Bill explained that the current committee is tasked to update the bylaws as necessary due to
changes in the town charter. There is currently no permanent by law committee.

Bill Kohlman will send committee members the revised version of the by laws.

As planned for this meeting, the committee undertook a review of chapters of 9-16 of the By-law, as
follows, with all edits noted in the updated version;

Chapter 13 — Under Board of Selectman add Assistant Town Administrator, change Superintendent of
Public Works to Director of Public Works and add Tree Warden. Under Boards/Committees change the
number of members for Capital Planning Committee to 5, Council of Aging to 7, Cultural Council to 7 and
add the Community Preservation Committee with 9 members and a 3 year term. Under Town



Date Posted:

TOWN OF MAYNARD

MEETING NOTICE

Maynard Historical Commission
Maynard Public Library, 77 Nason Street, Trustees Room
Tuesday November 17,2015 at 7:00 PM

Agenda or Topics to be discussed:

[y

Approve Minutes of previous meeting(s): October 20, 2015

2. Old Business Topics:
- Demo Delay By-law: review latest version, discuss promoting awareness: All
- Gold Star project: update - Haley
- MACRIS progress review: Lee
- Historic markers: Status

3. New Business Topics:
- Need for increased promotion of MHC activities: -All
- Prep for review of five year plan/schedule of historic properties

4. Other:
- Member concerns

4

Next regular meeting: January 19, 2016

THIS AGENDA IS SUBJECT TO CHANGE

Chairperson: Jack MacKeen

| | < }L(,é,d :!}. :i. e
|

I;osted by:

Date:

POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A §§18-25



Date Posted: Thursday, Nov. 13, 2015

TOWN OF MAYNARD
MEETING NOTICE

POSTED IN ACCORDANCE WITH THE PROVISIONS OF MGL 30A §§18-25
NOV 13 2610
Maynard Community Preservation Committee
PUBLIC MEETING NOTICE

Maynard Town Hall, Room # 101 (lower level)
Wednesday, November 18, 2015 at 7:00 PM

Agenda or TOpiCS to be discussed listed below (That the chair reasonably anticipates will be discussed)

CALL TO ORDER:

ADMINISTRATION:
B Review and approve minutes from previous meeting
B Management of Award and Conditions letters
B Discussion of Administrative aide
B Other Administrative issues

CORRESPONDENCE:
B Mail received

BUSINESS:

Evaluate submitted, Final applications

Start to generate questions on Final Applications
Review & approve warrant article for TM
Update on ongoing projects

Financial Subcommittee update
Recommendations on CPC Bylaw rewrite
Filling Committee vacancies

New/Old Business

Upcoming Meetings:
®m  Determine next regularly scheduled meeting,.

THIS AGENDA 1S SUBJECT TO CHANGE

Posted: M. John Dwyer, CPC Chairman



Date Posted

TOWN OF MAYNARD

MEETING NOTICE
Posted in accordance with the Provisions of MGL 30A §§18-25

MAYNARD CITIZENS CORP/MEDICAL RESERVE CORPS

Address of Meeting: _ Town Hall Room: __Municipal Services Meeting Rm
MTWThF December 3, 2015 Time: __ 6:30pm
Day of Week Month Day Year

Agenda or topics to be discussed listed below (that the chair reasonably anticipates will be discussed)
1. Approve Minutes of Previous Meeting; October 2015 and Hotwash summary
2. Region 4A / MEMA updates:
3. Town Updates:
4, Newsletter:
5. Old Business:
Senior Expo

Pet Sheltering Plan

6. Training
Plan for 2016

7. NEW BUSINESS TOPICS
CASPER Program
Appreciation/ networking dinner

8. Other
December Meeting
Co -Chairs
8. Adjourn-—
NEXT MEETING:
THIS AGENDA 1S SUBJECT TO CHANGE
CHAIRPERSON(S)
John Flood

Mary Ellen Quintal



Notice of a public Meeting

The Maynard Board of Library Trustees will meet Tuesday, Dec 8, 2015 @ 6:30 PM in the
Cullen Room at the Maynard Public Library, 77 Nason St., Maynard, MA.

Respectfully submitted,

Steve Weiner, Library Director

Meeting Agenda

Review financial information/sin warrants
Open Session

Minutes of prior meetings
Correspondence

Director’s report

Old Business

Building Maintenance

New Business



PERAC

COMMONWEALTH OF MASSACHUSETTS | PUBLIC EMPLOYEE RETIREMENT ADMINISTRATION COMMISSION

PHILIP Y. BROWN, ESQ., Chairman JOSEPH E. CONNARTON, Executive Director

Auditor SUZANNE M. BUMP | KATE FITZPATRICK | ELIZABETH FONTAINE | JOHN B. LANGAN | JAMES M. MACHADO | ROBERT B. McCARTHY

MEMORANDUM 1
TO: g:lynald Retirement Board |
V1LY, !
FROM: oseph E Connarton l"xccutave Director
RE: Appropriation for Fiscal Year 2017
DATE: November 9, 2015
Required Fiscal Year 2017 Appropriation: $2,072,000

This Commission is hereby furnishing you with the amount to be appropriated for your
retirement system for Fiscal Year 2017 which commences July 1, 2016.

Attached please find summary information based on the present funding schedule for your
system and the portion of the Fiscal Year 2017 appropriation to be paid by each of the
governmental units within your system.

If your System has a valuation currently in progress, you may submit a revised funding schedule
to PERAC upon its completion. The current schedule is/was due to be updated by Fiscal Year

2018.

If you have any questions, please contact PERAC’s Actuary, Jim Lamenzo, at (617) 666-4446
Extension 921.

JEC/jrl
Attachments

cc: Board of Selectmen

Town Meeting
c/o Town Clerk

p:\actuaria\approp\appropl17\fy17 for web\maynardapprop17.docx

FIVE MIDDLESEX AVENUE, SUITE 304 | SOMERVILLE, MA 02145 &%
PH 617 666 4446 | FAX 617 628 4002 | TTY 617 591 8917 | WWW.MASS.GOV/PERAC -
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Maynard Building Department
195 Main Street Tel: (978) 897-1373
Maynard, MA 01754 Fax: (978) 897-8489

October 29, 2015

Edwin T. VanValey .
38 Station Road : )
Sudbury, MA 01776 Coon NOV -2 2015

Re: 7 Waltham Street, Assessor’s Map 15 Parcel 90

[it !

3 30pm|

v
e

Dear Mr. VanValey,

This office has received a citizen’s complaint concerning the dilapidated condition of your
building located at 7 Waltham Street in Maynard. This complaint was signed by over 45
residents. After inspection of your property I documented the following issues that need to be

addressed:

1) A broken storefront window that has been replaced with plywood painted black;
2) Broken windows on the sides of the building replaced with plywood painted green;
3) Frames for the windows in item 2 are dilapidated and not weather tight;

4) Unmaintained weeds along the Parker Street side of the building;

5) Two wall air-conditioning units in a dilapidated condition and not weather tight.

This building has been in this condition for several years without any apparent effort to repair
or maintain it. The issues cited above meet the conditions of dilapidated as defined in the
Maynard By-Laws Chapter IX, section 22.2.3. Furthermore, the continued neglect of the site
has led to a visual appearance that impairs the value of the immediate neighborhood and given
the specific location of the building, it impairs the appearance and value of the Town of

Maynard as a whole.

These conditions constitute a nuisance under the Town’s general By-Laws and you are ordered
to correct these conditions within 14 days receipt of this notice. A copy of this report will be
filed with the Town Clerk’s Office. Pursuant to Chapter IX, Section 22.3.1, the Board of
Selectmen will set a hearing date within 30 days receipt of the report. Please notify this office if
you have corrected these conditions before either of these deadlines.

Richard A. Asmann
Maynard Building Commissioner

CcC: Kevin Sweet, Maynard Town Administrator
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mill&main
2= A SARACEN PROPERTIES PROJECT

Dear Neighbor,

As you may know, AS Clock Tower Owner, LLC, the new owner and manager of Mill & Main,
formerly known as Clock Tower Place, has a zoning change up for vote at the Special Town
Meeting in January. We have H"eard that there may be some confusion about what we are
up to, so we wanted to take this opportunity to get our message out and to invite you to a
series of informational meetings we are going to hold over the next few months to ensure
that everyone in Town has the proper information before voting at the Special Town Meet-
ing on January 11.

Our requested change to the zoning bylaws essentially asks the Town to consider eliminat-
ing the minimum square footage requirements for retail, restaurants and super markets
within the Health Care Industrial (HCI) zone, under which Mill & Main falls.

The minimums are currently stated in the Town of Maynard’s bylaws as follows:

Minimum retail location square footage within the HCI District: 10,000 sq ft
Minimum restaurant location square footage within the HCI District: 5,000 sq ft
Minimum super market location square footage within the HCI District: 20,000 sq ft

These minimums demand that any new retail or restaurant tenant at Mill & Main occupy at
least 10,000 square feet of space. To put this in perspective, an average CVS store is
around 10,000 sq ft which would mean that our stores and restaurants would need to be
as large or larger. Our strategy is to reinvigorate the mill property and connect it to Main
Street to reactivate the streetscape to create a vibrant, innovative destination to be en-
joyed by our tenants, citizens of Maynard and friends from other communities. We believe
that the current minimums would conflict with these objectives and feel that the down-
town area would be much better served by supplementing the array of unique retail shops
and boutiques, with new concepts that are more artisanal, unique and local, rather than
big box stores and corporate enterprises that exist in other communities.

We hope that you will join us to learn more about our plans and to say hello. For your con-
venience, we have included our schedule of Community Meetings and Open Houses on
the attached page.

We look forward to breaking ground on our project and creating a fantastic destination in
Mill & Main that will resonate for generations to come. Thank you for being a part of
Maynard'’s future.

The Mill & Main Development Team

Lisa Arya Wes Gray Jill Minkin
Travis Powell Steve Raposo Ted Saraceno
Keith Sheehan Henry St. Hilaire Cary Tarpinian



TOWN OF MAYNARD

Office of Municipal Services
MUNICIPAL BUILDING
195 Main Street

Maynard, MA 01754
Tel: 978-897-1302 Fax: 978-897-8489
www townofmaynard-ma.gov

Maynard Planning Board
Report to the Special Town Meeting on Proposed Amendment to Section 9.6 of
the Zoning By-laws “Health Care Industrial District.” January 11, 2016

Currently Section 9.6 “Health Care Industrial District’ of the Zoning By-laws requires the
following minimum square footages for Retail, Restaurant and Supermarket uses:

a) A restaurant must contain at least 5,000 square feet of gross floor area.
b) Retail uses must contain at least 10,000 square feet of gross floor area.
c) A supermarket must contain at least 20,000 square feet of gross floor

area.

The request proposes removal of the minimum square footage requirements for retalil,
restaurant and supermarket uses within the HCI.

The maximum square footage limitations as currently contained within the Zoning By-
laws are unaffected by the proposed amendment.

The proposed amendment originated through Town discussions with the owners of Mill
and Main (formerly Clock Tower Place) Saracen Properties. The property owners have
indicated that establishments solely consisting of the scale noted above are inconsistent
with their business plan to better integrate the Mill property with Maynard’s downtown,
and that offering a selection consisting primarily of smaller uses is more compatible with
the campus. Currently any retail less than 10,000 square feet is prohibited (for
reference, a typical CVS starts at about 10,000 square feet). The intent is to not
discourage smaller uses from locating within the campus. The change is intended to
allow smaller retailers that may want to fill in spaces that should provide a greater
diversity of uses to the community.

For the reasons above, the Planning Board unanimously recommends the enactment of
this Article.

October 15, 2015

Bernard Cahill, Chair



mill&main

== | SARACEN PROPERTIES PROJECT

COMMUNITY MEETING SCREDULE

FIRST COMMUNITY MEETING
Monday, November 16 at 7:00pm
Location: Mill & Main | Amory Maynard’s Café in Building 7

Please join us fora 'pr'es‘entétion of the Master Plan for Mill & Main,
followed by Q&A

SECOND COMMUNITY MEETING
Monday, December 14 at 7:00pm
Location: Mill & Main | Amory Maynard’s Café in Building 7

Please join us for a second presentation of the Master Plan for Mill & Main,
followed by Q&A

OPEN HOUSE SCREDULE

Please join us in our new marketing suite at Mill & Main (Building 3, Suite 300)

OH #1 Monday, November 30  from 3:00pm - 5:00pm
OH #2 Thursday, December 3 from 9:00am - 11:00am

e OH #3 . __Monday,.December.7 ... _from 3:00pm -5:00pm ..

OH #4 Thursday, December 10 from 9:00am - 11:00am
OH #5 Thursday, December 17  from 9:00am - 11:00am
OH #6 Monday, December 21 from 3:00pm - 5:00pm

OH #7 Monday, January 4 from 9:00am - 11:00am
OH #8 Wednesday, January 6 from 3:00pm - 5:00pm
OH #9 Friday, January 8 from 9:00am - 11:00am
OH #10  Saturday, January 9 from 10:00am - 2:00pm

If you would like to receive updates on Mill & Main via email, please sign up for our
distribution list by sending an email with the subject “Mill & Main Email List” to
Jill Minkin | jminkin@saracenproperties.com

WWW.MILL-AND-MAIN.(OM




’ Minuteman

SENIOR SERVICES

FISCAL YEAR 2015

Service Report: MAYNARD

Minuteman Senior Services is a nonprofit
organization, which has been helping people find
practical solutions to long term care issues since
1975. Our goal is to help seniors, disabled adults
and their family caregivers find the best available
services that fit within family resources. We offer a
wide range of services creatively designed to
support the challenges of daily life and independent
living. Some are free of charge, others are offered
on a sliding fee scale or fee basis.

In FY15 over 1,000 MAYNARD residents
used Minuteman's services valued at
$950,491.

Information & Referral: Resource specialists
offer FREE advice and referrals from our extensive
database of local, state and national resources.
Assistance is available by telephone, email or a
home visit by an experienced Care Advisor.

646 contacts served at a cost of $12,015

Care Management & In-Home Care: A range
of programs for seniors designed to provide
assistance with activities of daily living (bathing,
dressing, etc.) for those who wish to remain in their
own homes. Includes in-home assessment by a
care manager, the development of a care plan, and
delivery of approved services.

106 consumers served at a cost of $803,081

Caregiver Support: Services may include an in-
home assessment, caregiver training and education
regarding such areas as memory loss, home safety,
respite care and fall prevention. Provides useful
resources especially for working and long distance
caregivers.

10 consumers served at a cost of $4,199

Protective Services: Social workers investigate
reports of elder abuse, neglect, self-neglect and
financial exploitation and work toward resolution.
45 consumers served at a cost of $34,675

Transportation: Providing rides to medical
appointments and adult day health centers.
32 consumers served at a cost of $643

Meals on Wheels: A mid-day meal and daily check
in by a friendly driver for those over 60 who are
homebound and unable to prepare their own food.

62 consumers served at a cost of $48,945

Senior Dining: Centers in 12 locations offer seniors
an opportunity to meet and enjoy a nutritious lunch.
8 consumers served at a cost of $3,571

Nursing Home Screening: Nurses determine
clinical eligibility for nursing home placement for
seniors on MassHealth and explore community options
when appropriate and available.

78 consumers served at a cost of $34,226

Long Term Care Ombudsman: Trained volunteers
visit nursing facility residents and assist with resolving
problems and concerns.

0 consumers served at a cost of $0

SHINE Health Benefits Counseling: Trained
counselors provide seniors with free, confidential
counseling and accurate, unbiased information
regarding health insurance and prescription drug
options.

75 consumers served at a cost of $5,108

Money Management Assistance: Trained
volunteers provide assistance with bill paying,
budgeting and banking tasks.

3 consumers served at a cost of $2,759

Senior Citizens Law Project: Free legal
assistance and education on issues such as public
benefits, landlord tenant disputes and loss of
independence.

6 consumers served at a cost of $1,269

Acton — Arlington — Bedford — Boxborough — Burlington — Carlisle — Concord — Harvard
Lexington — Lincoln - Littleton — Maynard — Stow — Wilmington — Winchester— Woburn



xfinity

October 31, 2015

NOV -1 2015

Board of Selectmen
Town of Maynard — i
195 Main Street it
Maynard, MA 01754

Re: installation Rates
Dear Chairman and Members of the Board:

In keeping with our ongoing efforts to provide updates regarding our services, | am writing to inform you
of some upcoming changes to our installation rates. On January 1, 2016, due to changes in business
costs, the following installation rates will change:

Activate Pre-Existing Additional Outlet (After Initial Installation of Service) from $22.95 to $24.60,
Relocate Additional Outlet (After Initial Installation of Service) from $30.30 to $32.65

Connect DVR/DVD (initial Installation of Service) from $7.75 to $8.20

Connect DVR/DVD (After Initial Installation of Service) from $19.00 to $19.60

Upgrade of Service from $28.45 to $29.45

Upgrade DVR Service from $28.45 to $29.45

Downgrade of Service from $12.40 to $12.45

In-Home Service Visit (XFINITY TV) from $37.05 to $37.15

Field Collection Charge from $25.00 to $30.00

Please be advised Customers are receiving notification, in advance via bill message, of these changes.
Should you have any questions, please do not hesitate to contact me at 978.825.2308.

Sincerely,

Ben Pearimarn

Ben Pearlman, Sr. Manager
Government & Regulatory Affairs

*Prices listed above exclude applicable taxes and fees.



xfinity

October 30, 2015

Board of Selectmen
Town of Maynard
195 Main Street
Maynard, MA 01754

Re: Channel Changes

Dear Chairman and Members of the Board:

As part of our ongoing commitment to keep you informed about any changes to XFINITY TV services in
your community, we want to let you know that on January 14, 2016 the following channel changes will
occur:

e CMT ch 282/HD ch 864 will move from Digital Preferred to Sports Entertainment Package.

e POP ch 182 will move from Expanded Basic to Digital Preferred and will no longer be available
with Digital Economy.

e Spike TV ch 55/HD ch 855 will move from Expanded Basic to Digital Preferred and will no longer be
available on Xfinity TV 300 Latino and Xfinity TV 450 Latino.

Customers will be notified of these channel changes in advance through a bill message on their monthly
bill statement.

if you have any questions about these changes, please feel free to contact me at 978.825.2308.

Sincerely,
Ben Feariman

Ben Pearlman, Sr. Manager
Government & Reguiatory Affairs

Mg
COMCAST



DEPARTMENT OF PUBLIC UTILITIES

NOTICE OF FILING AND PUBLIC HEARING

D.P.U. 15-169 November 2, 2015

Petition of NSTAR Electric Company and Western Massachusetts Electric Company, each
d/b/a Eversource Energy, pursuant to G.L. ¢. 25, § 21, for approval by the Department of
Public Utilities of its Three-Year Energy Efficiency Plan for 2016 through 2018.

On October 30, 2015, NSTAR Electric Company and Western Massachusetts Electric
Company, each d/b/a Eversource Energy (“Company™), filed with the Department of Public
Utilities (“Department”) a petition for approval of a three-year energy efficiency plan,
covering calendar years 2016 through 2018 (“Three-Year Plan”). The Company filed its
Three-Year Plan pursuant to An Act Relative to Green Communities, Acts of 2008, c. 169,

§ 11 (“Green Communities Act™), and Investigation by the Department of Public Utilities on
its own Motion into Updating its Energy Efficiency Guidelines Consistent with An Act
Relative to Green Communities, D.P.U. 08-50 (2008); D.P.U. 08-50-A (2009);

D.P.U. 08-50-B (2009); D.P.U. 08-50-C (2011); D.P.U. 08-50-D (2012). The Department
has docketed this matter as D.P.U. 15-169.

The Green Communities Act requires the Commonwealth’s electric and gas distribution
companies, and municipal aggregators with certified efficiency plans (“Program
Administrators”) to develop energy efficiency plans that provide for the acquisition of all
available energy efficiency and demand reduction resources that are cost-effective or less
expensive than supply. G.L. c. 25, § 21. To accomplish this goal, Program Administrators
are required to develop three-year energy efficiency plans, in consultation with the Energy
Efficiency Advisory Council (“Council”), and submit such plans to the Department.

G.L. c. 25, § 21. Once a plan is submitted, the Green Communities Act requires the
Department to: (1) consider the plan; (2) provide an opportunity for interested persons to be
heard in a public hearing; and (3) within 90 days after the submission of the plan, issue a
decision on the plan that ensures that all energy efficiency and demand reduction resources that
are cost-effective or less expensive than supply have been identified and captured by the
Program Administrator. G.L. c. 25, § 21.

The Company’s proposed Three-Year Plan includes energy efficiency programs for
residential, low-income, and commercial and industrial customers. The Plan also includes the
Company’s Residential Conservation Service filing. The Company’s proposed budget for the



D.P.U. 15-169 Page 3

e A low-income (R-2) customer using 544 kilowatt-hours per month could experience
a monthly bill increase of $0.09 or 0.1 percent in 2016; a monthly bill increase of
$0.26 or 0.4 percent in 2017; and no change in the monthly bill for 2018; and

e Bill impacts for commercial and industrial customers will vary. These customers
should contact the Company for specific bill impact information.

Customers who participate in energy efficiency programs may experience a monthly bill
decrease over the duration of the Three-Year Plan. For specific bill impacts, please contact
the Company as indicated below.

Copies of the Three-Year Plan are on file at the Department’s offices, One South
Station - 5" Floor, Boston, Massachusetts 02110 for public viewing during business hours and
on the Department’s website at http://www.mass.gov/dpu. Documents on the Department’s
website may be accessed either by browsing for documents by industry (e.g., Electric or Gas)
at http://webl.env.state.ma.us/DPU/FileRoom/dackets/byindustry or by looking up the docket
by its number in the docket database at
http://webl .env. state.ma.us/ DPU/FileRoom/dockets/bynumber. A copy is also on file for
public view at the office of Eversource, One NSTAR Way, Westwood, Massachusetts 02090,
and on the Company’s website. Any person desiring further information regarding the
Three-Year Plan should contact counsel for the Company, Jessica C. Buno, Esq., at (617) 951-
1400. Any person desiring further information regarding this notice should contact Jeffrey
Leupold or Clayton Hale, Hearing Officers, Department of Public Utilities, at (617) 305-3500.

The Department will conduct a public hearing to receive comments on the proposed
Three-Year Plan. The hearing will take place on November 30, 2015, 2:00 p.m. at the
Department’s offices, One South Station — 5" Floor, Boston, Massachusetts 02110. Any
person who desires to comment may do so at the time and place noted above or submit written
comments to the Department not later than the close of business (5:00 p.m.) on
November 30, 2015.

Any person who participated in the Council process or whose interests were represented
by a member of the Council, and who desires to participate in the evidentiary phase of this
proceeding must file a written petition for leave to intervene with the Department not later than
the close of business on Monday, November 2, 2015. Any person who did not participate in
the Council process or whose interests were not represented by a member of the Council, and
who desires to participate in the evidentiary phase of this proceeding must file a written
petition for leave to intervene with the Department not later than the close of business on
Friday, November 13, 2015. A petition for leave to intervene must satisfy the timing and
substantive requirements of 220 C.M.R. § 1.03. Receipt by the Department, not mailing,
constitutes filing and determines whether a petition has been timely filed. A petition filed late
may be disallowed as untimely, unless good cause is shown for waiver under 220 C.M.R.

§ 1.01(4). To be allowed, a petition under 220 C.M.R. § 1.03(1) must satisfy the standing
requirements of G.L. c. 30A, § 10. All responses to petitions to intervene must be filed by the
close of business of the second business day after the petition to intervene was filed.
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Board of Selectmen of the Town of Maynard
195 Main Street
Maynard, MA 01754

Attn: Becky Mosca, Admin. Asst.
Dear Honorable Selectmen:

I am applying for permission to tap the sugar maple trees on the land on which the
golf course is situated, off Brown Street and Rte. 27 in Maynard, MA. I am retired and
live on Lawsbrook Rd. in West Concord, MA.

I belonged to Maynard Country Club and with their permission tapped the trees,
off the parking lot and behind the 7% green for the past 6 or 7 years. Ido it as a hobby
and do not sell any of the syrup that I make. I give away the syrup to friends and family
and have in the past given some to the CC and to the current Golf Course, for use in the
kitchen.

I seek permission to continue to tap the trees and have been told to file an
application with the Board of Selectmen. Please advise if you wish me to attend a

meeting for a further explanation of my application. You may reach me at 978-369-8391
or by e-mail at georgefp3@gmail.com.

Very Truly Yours,

o 4 //26/34,( N

George F. Parker, 111

/gfp
cc. all selectmen



Becky Mosca

———
From: mecc@memberclicks-mail.net on behalf of Jessica Strunkin <mecc@memberclicks-
mail.net>
Sent: Tuesday, November 03, 2015 1:38 PM
To: Becky Mosca
Subject: 495/MetroWest Partnership's November 2015 Update

Click here if you are unable to see the newsletter.

"495/ METROWEST
PARTNERSHIP L

Lewders for Regional Prosperity

a .‘_‘. _. |I
PARTNERSHIP UPDATE
November 2015

An update from the 495/MetroWest Partnership, the regional economic development council serving t
communities in the state's economic engine, 495/MetroWest.

www.495partnership.org
DEP Commissioner Suuberg SAVE THE DATE!
Addresses Partnership’'s Water

. the morning of December 15th
Committee J
for the Partnership's Annual Confei

featuring Lt. Governor Karyn

special thanks to our event host



Roundtable on Nov. 19th

The Partnership, MassCommute, T4Mass, and
Transportation for America are holding an Employer
Roundtable on How Top Employers are Getting People to
Work on Thursday, November 19th from 8:30-11:00
am.

This event is being generously hosted by Skipjacks at
Foxborough's Patriot Place, and special thanks to our
hosts the Neponset Valley TMA and TransAction
Associates.

If you're interested in solving the last mile difficulty for
commuters, please join us to hear from...

e Brendon Harrington, Transportation Director,

Google

e James Corless, Director, Transportation for
America

o Kristina Egan, Director, Transportation for
Massachusetts

o Thomas Ragno, Founder and Principal, King
Street Properties with Melisa Tintocolis, Director
of Economic Development for Lexington

s Scott Zadakis, Executive Director, CrossTown
Connect Transportation Management Association

We hope that you can join us for this discussion with
national and state experts. If attending, please
register at the event's webpage ASAP; space is
limited. Please note there is a $15 fee to attend.

Future of Mill & Main in
Maynard

understands our region's needs and the interconnectt
energy, the environment, and the economy.

The event was generously hosted by IBM and Bob M
Vice President of Common Support and Services, an
Lab Senior Location Executive. In a brief introduction.
shared an overview of their operations in Littleton, su
their direct and indirect economic importance, and dis
importance of leadership on energy issues. He highli
need for stability of power to support economic growt|
Massachusetts

Secretary Beaton's presentation touched on all aspec
Baker/Polito Administration's leadership on energy ar
environmental affairs, as well as the importance of pr
open space and encouraging recreational uses of sta
and conserved land. He commented on the synergy

and environmental affairs and noted that the only sub
New England Governors have met to discuss was en
addressed questions from legislators, municipal offici:
private companies on water resources, alternative en
cost and stability of energy, and net metering, as well
challenges of overseeing such a wide range of enviro
agencies.

Regional Employer Confid¢

For the third straight year, the Partnership conducted
employer survey with Framingham State University ai
MetroWest495BIZ to provide regional leaders and po
with hard data on the business conditions facing our ¢
and top concerns for the year ahead.

This year's survey continued the trend of optimism frc
regional employers. About 71% of the respondents
the regional economy will continue to improve, ar
40% plan to hire over the coming year. This optimi
important message for our policymakers on the local,
federal levels, as well as for other companies conside
495/MetroWest as a business location, so the Partnel
integrating these findings into our business developm
initiatives on behalf of the region.

We would like to thank our partners from MetroWest4
Framingham State University, especially Professor M
Harrison, the survey’s author, and our outreach partn:
Corridor Nine, Marlborough Regional, MetroWest, Mil
and United Chambers of Commerce — as well as all ¢
took the time to participate in this invaluable initiative.

Fnr more information non the anirvav resiilte the Ao



last mile challenges and exisiting transit resources.

The Partnership appreciates MassDOT's attention to the
needs of reverse commute schedules on the Fitchburg
Line as well as to the long overdue updating of schedules
on all the Commuter Lines. We look forward to
continuing our work on behalf of the 495/MetroWest
region's transit and commuter demands.

The Partnership's Transportation Committee will meet
on this topic on December 16th with Astrid Glynn of
MassDOT and Ed Carr of the MetroWest RTA. If you are
interested in attending or receiving Transportation
Committee notices, please contact the Partnership's
Deputy Director, Jessica Strunkin.

Has your company expanded
in the last decade?

If so, then the state and MassEcon would like your
confidential feedback on the experience via a brief online
survey that is available until Nov. 7th. The survey is part
of an economic research study being conducted by the
UMass Donahue Institute for MassEcon, with support
from Secretary of Housing and Economic Development
Jay Ash. More background is online. Responses will be
kept confidential while influencing policy and informing
economic development initiatives.

Do you have a site that should
be considered for MassEcon's
ReadyMass 100 List?

MassEcon maintains a list of top properties and buildings
- the ReadyMass 100 - that are ready for immediate
occupancy or development by meeting minimum
guidelines for infrastructure, permitting, size, and
readiness. If you'd like to submit a site for consideration
that meets their minimum criteria, further information on
the consideration process is online, and applications are
being accepted until Nov. 13th. If a property is selected
for inclusion in the ReadyMass100, a $250 annual fee
per property will be collected by MassEcon to cover
program costs.

Executive Director Paul Matthews was part of a tour ¢
Healthcare's new space under construction at Atlantic
Management's Mariborough Hills development.

Crosstown Connect Community Compact: Partne
Deputy Director Jessica Strunkin attended the signing
Community Compact with Lt. Governor Karyn Polto a
representatives from Acton, Boxborough, Littleton, M:
Westford .

Touring Maynard with Congresswoman Tsongas,
Eldridge, and Rep. Hogan: Partnership's Executive
Paul Matthews was part of a tour of Maynard's Downi
the MIlIl & Main project, hosted by Rep. Hogan and S¢
for Congresswoman Tsongas.

MassDOT Board meeting: Partnership Deputy Dire:
Strunkin attended MassDOT's Board meetings to pro’
regional perspective on the challenges facing our trar
system.

Participating in MassEcon: Partnership Deputy Dire
Jessica Strunkin participated in their Location
Support Committee's deliberations, providing regiona
perspective on site selection initiatives and attended 1
meeting with the new DCAMM Commissioner.

Meeting with municipal officials: Partnership staff
briefed municipal officials from Holliston, Maynard, H
Westford, and Southborough on the Partnership's ong
initiatives and their municipal priorities.

Addressing the Milford Area Chamber's Governm:
Committee: Partnership Deputy Director Jessica Str
spoke to the Milford Area Chamber's Government Aff
Committee about issues of regional significance and |
legislative developments affecting the region.

Participating in Westford's EDSAT process: Partr
Executive Director Paul Matthews participated in Wes
EDSAT process to provide regional economic develoj
perspective and technical assistance.

SWARP Legislative Breakfast: Partnership Deputy C
Jessica Strunkin attended the annual event for the Sc
Advisroy Planning Committee of MAPC which include
495 MetroWest communities. Topics ranged from tra
to opiod addiction to open space preservation and zo
reforms. The delegation answered many questions a
event was well attended.

Providing assistance to towns on development
issnes: Partnershin staff nravided techneial assisane



importance of including Highway District staff in the Special Thanks to Our Champion Investo

evaluation of projects. The Partnership commented on

the Council's recommendations over the summer and will Bose Corportation | Bowditch & Dewey L
continue to follow their work and offer input as the
Selection Process begins. Carruth Capital LLC | EMC? | IBM

Thanks to our Supporters:

Special Thanks to Our Partners:

AECOM
Alexander, Aronson, Finning & Co. PC

Atlantic Management
Cisco Systems | Genzyme, a Sanofi Comp
Avidia Bank Eversource

Bett Solutions, LL.C

Special Thanks to Our Advocates:

BJ's Wholesale Club
Beals + Thomas | DayPitney LLP

Capaccio Environmental Engineering

Capital Group Properties Dean College | Framingham State Univers

Mirick O'Connell | NAIOP Massachusett

Clarke Distribution Corp.
Patriot Place | Sam Park & Co. Ltd.

Commerce Bank

Staples | Sunovion Pharmaceuticals, In
Crossroads Redevelopment

TJX Companies | TransAction Associat
Cumberland Farms Inc.

Customers Bank VHB/Vanasse Hangen Brustlin

DACON

Eaicingelitedia 495/MetroWest Partnership

Private Sector CoChair: Gerry Preble, Beals + Thc

Green International Affiliates, Inc.

Public Sector CoChair: Joseph Nolan, Town of Wi

GZA GeoEnvironmental
Private Sector ViceChair: Bill Pezzoni, Day Pitney

The Gutierrez Company
Public Sector ViceChair: Henry Fitzgerald, Town ¢

Harvard Pilgrim Healthcare
HNTB

J.M. Coull Inc.

Shrewsbury

Treasurer: Chuck Dwyer, Middlesex Savings Ban}



. This email was sent to bmosca@townofmaynard.net by jessica@495partnership.org

495/MetroWest Corridor Partnership, Inc. . 200 Friberg Parkway, Suite 1003, Westborough, Massachusetts
01581, United States

Unsubscribe or Manage Preferences - Privacy Policy
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WAVM
Beacon Santa Telethon
December 11th, 12th and 13th!

NV

Starting Friday t 8:00pm
Ending Sunday at noon

Be sure to watch
Comcast Channels 8 and 10

Tune into Radi on 91.7 FM
You can also find us on the Web
at WAVM.org




Becky Mosca

e —
From: Art Space <artspacemaynard@gmail.com>
Sent: Monday, November 09, 2015 6:28 AM
To: ArtSpace
Subject: ArtSpace Invitation
Attachments: November Studio 7 Visual Narratives (1) (1).pdf

Hello,

You are invited to our latest exhibition and hope to see you here!

EVENT: “Visual Narratives” Art Exhibit
LOCATION: ArtSpace, Maynard MA
DATE/TIME: Wednesdays through Saturdays, November 4 through 27, from 11 am to 3 pm

Opening Reception: Saturday, November 14th from 5 — 7 p.m.

“Visual Narratives by Studio 7” Exhibit at the ArtSpace Gallery
Featuring the works of:
Sara Arshad, Ruth d’ Autremont, Caroline Lindeke, Nancy Mimno, Jane Paulson, Ann Schauffler, Pamela Wickham

Curated by Sally Santosuosso

Since pre historic times, artists of every culture, period and genre have crafted visual stories to describe their
history, beliefs, values and important events. Such stories spring from within our collective intellectual and
imaginative experience. Stories are essential to convey and honor the nuanced spectrum of human life. The
ArtSpace Gallery is pleased to present a group exhibit of 7 artists from Studio 7, representing an eclectic variety
of collage, assemblage, painting, drawing, ceramics and fiber art as they share their vision of “Visual
Narratives.”

The exhibit runs through November 27th. Gallery hours are Wednesdays-Saturdays, 11 a.m. to 3 p.m.
Come join the art scene in Maynard!

The ArtSpace Gallery located at 63 Summer Street in Maynard and is free to the public and is wheelchair
accessible.

For more information, please call (978) 897-9828 or go to www.artspacemaynard.com and like us on Facebook
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Becl:x Mosca
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From:
Sent:
To:
Subject:

Assabet Valley Chamber <info@assabetvalleychamber.org>
Tuesday, November 10, 2015 8:15 AM

Becky Mosca

Announcing the 30th Annual Hudson Community Fest

00D O D

30th Annual Hudson Community Fest
Saturday, June 11th, 2016, 9:00am to 3:30pm

All vendor space is 12" x 12". The fee structure is as follows:

Vendor Fee: $50 (10% discount for AV Chamber Members, on all vendor fees)
Food Truck Fee: $75

Non-Profit Vendor Fee: $30

Generator Fee: $15 (all generators need to be approved by Fest
Management)

Check should be make to Assabet Valley Chamber (or AVCC)

Non-Hudson FOOD vendors will incur an additional $50 Fee to the Town of
Hudson, at a later date.

Fest management reserves the right to reject an application to insure appropriate
contributions to the event. Food vendor opportunities are limited, and must have
their application on file 30 days before the event. One network marketing vendor




vee ven e INVITATION... ... ...

26 th Annual

A CHRISTMAS POPS

December 16, 2015
7:00 PM

Conductar

Michael L. Karpeichik
and the

MAYNARD COMMUNITY BAND

Proudly Presenis
an evening of
Seasonal Entertainment

Union Congregational Church
80 Megin Street
Maynard, MA

www. maynardcommunityband com

miarpld3@verizonnet

503 485-3171
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KATE HOGAN CHAIR
STATE REPRESENTATIVE Committee on Public Health
STATE HOUSE . ROOM 130
TEL. (617) 722-2130
Kate.Hogan@MAhouse.gov e

November 6, 2015

Board of Selectmen
Town of Maynard
195 Main Street
Maynard, MA 01754

Dear Selectmen,

Thank you very much for all you did to ensure a successful forum last Tuesday in
Maynard. This event was an important step in educating our community about the gravity
of the opioid epidemic throughout Massachusetts and the country.

I understand that you have a busy schedule so I would like to personally thank you for
taking the time to come to the forum before your regularly scheduled meeting.

I am committed to working with all levels of government, health professionals, and our
communities to address the ongoing substance abuse crisis. At this time it is of the utmost
importance that the legislature, local and county officials, and state agencies work
together to effectively provide treatment, rehabilitation, and preventative services.

Thank you,

Lot

Kate Hogan
State Representative
Third Middlesex District



Maynard Police Department
Chief Mark W. Dubois

R 197 Main Street '. /j!
ST Maynard, MA 01754 | l'.
J 1

TO: Town of Maynard - Board of Selectmen, Town Administrator, & Assistant

Town Administrator

FROM: Chief Mark W, Dubois
SUBJECT: Notice of our Assessment for State Accreditation
DATE: November 5, 2015

I am pleased to announce that a team of assessors from the Massachusetts Police
Accreditation Commission is scheduled to arrive on Thursday, December 3, 2015, to begin
examining various aspects of the Maynard Police Department’s policies and procedures,
operations and facilities. The assessment will conclude on Friday, December 4, 2015, with
a briefing with the assessors.

Verification by the Assessment Team that the Department meets the Commission’s standards
is part of a voluntary process to gain state Accreditation -- a self-initiated evaluation process
by which police departments strive to meet and maintain standards that have been established
for the profession, by the profession.

The Massachusetts Police Accreditation Program consists of 257 mandatory standards as
well as 125 optional standards. In order to achieve accreditation status, the Department must
meet all applicable mandatory standards as well as 55% (69) of the optional standards.

Achieving Accreditation is a highly prized recognition of law enforcement professional
excellence. Anyone interested in learning more about this program is invited to call or stop
by and speak with myself or the Department’s Accreditation Manager Lieutenant Michae] A.
Noble.

As we look forward to a successful review, I would like to take this opportunity to thank all
members of the Maynard Police Department as it is a team effort that requires everyone’s
participation and effort in this important endeavor that has helped us reach this milestone in

the process.
bt w) LA

Mark W. Dubois
Chief of Police

Phone: (978) 897-1011 Fax: (978) 897-9315
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OFFICE OF THE

BOARD OF SELECTMEN
TOWN OF MAYNARD

MUNICIPAL BUILDING
195 MAIN STREET
MAYNARD, MASSACHUSETTS 01754
Tel: 978-897-1301 Fax: 978-897-8457

Legal Notice

Notice is hereby given, in accordance with Massachusetts General Laws Chapter
138, as amended, that a Public Hearing will be held on Tuesday, November 17,
2015 at 7:05 p.m. in the Michael J. Gianotis Meeting Room (No. 201) at the
Maynard Town Building on the application for a New License on premise for All
Alcohol as a Common Victualler license for GiGi Restaurant LLC d/b/a GiGi’s
Restaurant 177 Main Street, Maynard, MA. Copy of application is on file in the

Office of the Selectmen.

Selectman David Gavin
Selectman Jason Kreil
Selectman Tim Egan
Selectman Terrence Donovan
Chairman Chris DiSilva
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LEGAL NOTICE

As required by Massachusetts General Law Chapter 40, Section 56, the Maynard Board
of Selectmen will hold their annual fiscal year 2016 Tax Classification Hearings on
Tuesday, November 17, 2015 at 7:20 PM in the Michael J. Gianotis meeting Room (No.
201) at the Maynard Town Building. The purpose of the hearing is to determine the
percentages of the local tax levy to be borne by each class of real property. The Public is
welcome to attend

Maynard Board of Selectmen
Chris DiSilva

Jason Kreil

David Gavin

Tim Egan

Terrence Donovan
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The Maynard Public Schools are committed to high academic standards that encourage students, teachers, and community
members to achieve their personal best through lifelong learning.

MAYNARD PUBLIC SCHOOLS
Maynard, Massachusetts 01754
Robert J. Gerardi, Jr. PhD
Superintendent of Schools

rgerardi@maynard.ki12.ma.us
978-897-2222

November 11, 2015

The Board of Selectmen and Town Administrator
195 Main Street
Maynard, MA 01754

RE: School Department Free Cash Request
Dear Members of the Board of Selectmen and Town Administrator,

I am writing this request on behalf of the Maynard School Committee. They are requesting that a Warrant Article be
written for $150,000 for capital needs for Green Meadow and Fowler technology infrastructure improvements and
Fowler technology STEM improvements.

At the 2015 annual town meeting last year, the voters approved a warrant article for approximately $104,000 from
release of overlay to support the technology infrastructure improvements to the Fowler and Green Meadow Schools.
This is required to bring these schools up to the current standard of the new Maynard High School. This initial
warrant article represented the 60% match to a Department of Elementary and Secondary Education (DESE) grant
that would have provided the additional 40% of funds needed to complete the infrastructure upgrades to the Fowler
and Green Meadow schools. Unfortunately we have not received that grant and the rules of that grant do not allow
us to spend the matching funds in advance of the grant award. As a result, we have not upgraded the Fowler and
Green Meadow school facilities technology infrastructure yet. We are also exploring a new Federal grant for
infrastructure that will allow the district to spend the matching funds in advance of the awarding of that grant but it
will not cover all of the costs associated with this project.

The School Committee recently approved a five year technology plan and a ten year technology budget plan at their
School Committee Meeting on October 22,2015. I have attached those documents to this letter. The planned
improvements that will be developed in future school committee budgets are contingent on the Fowler and Green
Meadow schools having the upgraded infrastructure.

In addition, through attrition the Maynard Public Schools were able to introduce a Fowler Computer Science
program this year. This new program has left the adjacent Fowler woodworking and design classrooms open for a
new STEM Program. The STEM Coach presented the School Committee Curriculum Subcommittee with an
assessment of various STEM curriculum and facility options. The School Committee Curriculum Subcommittee has
agreed with the assessment that the Worcester Polytechnic Institute, Project Lead the Way (PLTW) program was the
best fit for Maynard Public Schools. In order to begin PLTW, various capital needs will be required to retool the
traditional design and woodworking adjacent classrooms. Attached are documents that Jennifer Gaudet, Maynard
Curriculum Director, has prepared that shows the options that are available to outfit the design and woodworking
classrooms with the capital needs including computer tablets, e-books, and construction Kits to implement PLTW.

The following is a listing of how we would spend the $150,000 Free Cash that the school department is requesting:

Infrastructure Upgrades to Fowler and Green Meadow $52,697.53
PLTW K-6 81,136.44
PLTW 7-8 +16.166.03
Total Request $150,000.00

If you would like any further information, please feel free to contact me.

Sincerely,
Bob Gerardi
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2016 Liquor License renewals

ReceiviLic Number |Business Name Address
67600003 (Morey 27 Main
67600004 |Pleasant Café 36 Main

yes 67600005 [Siam Village 98 Main
67600007 [River Rock Grill 163 Main Street

yes 67600010(Blue Coyote Grille 137 Main Street

yes 67600011 |China Ruby 42 Nason Street
67600012 |K of C 40 Summer Street
67600013 |Maynard Golf Course 50 Brown Street
67600014 |Maynard R & G Club 45 Old Mill Road

yes 67600015|Maynard Lodge of Elks |34 Powder Mill Road
67600018 Thai Chilli 40 Main Street

closingg 67600019|American Legion 51 Summer Street

yes 67600020|El Huipil 51R Main Street
67600022 |Halfway Café, Inc 51 Main Street

yes 67600024 |Main Street Liquor 48 Main Street

yes 67600025|Merai Liquor 129 main Street
67600026|The Owl 86A Powder Mill Rd

yes 67600027 |Bud's Variety 180 Main Street
67600029|Russell's 193 Main Street
yes 67600030|Corner Store 49 Walnut St.

yes 67600033 |Little Pusan 83 Main Street

yes 67600036|Quarterdeck 175 Main Street
67600038|Roasted Peppers 65 Main Street




