Agenda for Maynard Cultural Council
19 September 2013

Welcome and introductions

What we are

A governmental unit under the umbrella of the state, 1 of 329 in the 351 towns and cities in MA
1982 — LCCs under Mass Art Lottery

1990 — under Mass Cultural Council

5 to 22 members (Maynard allows up to 9)

Our quorum is 3

www.massculturalcouncil.org (so extensive, check out LCCs and the test for new members)

Report on MCC Finances — revenue, expenses (including reimbursements)

Who we are - Representatives of different areas of the community

How we are organized -

Different offices and responsibilities
Open position (Treasurer) - essentially, keeps track of what comes in and what goes out.

What we do and what we have done -

Grant money (discuss past grantees and grant cycle),
Follow broad state guidelines,

Solicit community input

Identify archived material and distribution

Possibilities we could explore/pursue & what has been done so far -

Cultural District designation

Collaboration with groups of like missions, e.g., Revitalize Maynard Collaborative, Maynard
Business Alliance, Maynard Matters, Community Development Committee, Maynard Community
Gardeners, Artspace-Maynard

Communications -

LCC and MCC

LCC and community groups
LCC and Town

Social media presence

Other -
Adams Grant update
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