Maynard Finance Committee
Town Hall — 195 Main St.
Maynard, Ma
2/12/111
Present: Peter Campbell (chair), Jennifer Gaudet, Bob McCarthy, P. J. Gauthier
Meeting opened: 10:35 AM
Visitor: Gerry Flood
Minutes taken by — P. J. Gauthier
Discussion: Will Finance Committee approve running a deficit of $300,000 in funds for snow
removal? Gerry enumerated number of storms and quantity of snow that was removed in a short
period of time. More than 80 inches
Motion — P.J. Gauthier — Approve request.
Second - Jennifer second.

Vote — All in favor

Meeting closed by unanimous consent 10:40.

Approved 2/28/11

Notes from joint meeting 2-12-11



Open 9:02 by Jim Coleman
Honored Ken Olsen

Bob Nadeau presented the Selectman’s report:

7% unemployment in Maynard

Increased delinquencies in payment of town bills by residents/businesses
Double foreclosure rate

Town wants to freeze the water/sewer rates

Facilities manager has not yet been hired

WWTP is under Weston & Sampson direction

Solar generation idea still in works

New school on track

Fire Station and senior center still open items

Maynard had 81” of snow in one month

Mike Sullivan introduced the department heads and went through his presentation.
Mark Howry gave School Committee presentation

10:30 Meeting took break.\

11:02 Back to meeting

Kate Hogan spoke. Budget H1 in process. Changes to chapters 70 & 90 are major concerns at
the State Gov’t

Rob Horn discussed Capital Planning

Gerry Flood gave “short” report for DPW/WWTP/snow & ice
Mark Masterson gave school bildg update

11:30 — Open for questions

Reporter asked a question. No other takers.



