Maynard Finance Committee
Town Hall — 195 Main St.
Maynard, Ma
3/28/11

Present: Peter Campbell (chair), Jennifer Gaudet, P. J. Gauthier, Gene Redner, Chris Johnson, Jim
Earley

Meeting opened: 7:05 M

Guests: Mary Jo Nawrocki, Patrick Collins, Laura Ross
Richard Gross, Alfred Whitney, Edward Brucket, Marcia Curran

Minutes taken by — P. J. Gauthier
February 28, 2011 minutes read. Chris moved to approve as written, Gene — 29, 4-0 passed.
7:08 — Jo Nawrocki, Patrick Collins and Laura Ross gave a presentation for Assabet Tech School:

Student body profiles, budget process and reduced assessments (down for 3" year)
Maynard assessment $811,341

Short question/answer period.

Capital project — renovation of Assabet — estimate presenting for approval Nov 2011 -
move forward spring 2012.
Project cost $70 million or less with 54% reimbursement. Maynard cost per year $340,000.
Closed discussion 8:14 PM

8:14 PM — Marcia Curran, Edward Brucket, Alfred Whitney and Richard Gross gave a presentation
for a Senior Center.

Proposed to build next to boys club with 10 — 20,000 sq feet of space. Estimated cost -$2.5
million.

FinCom recommended COA make a more formal presentation,

Close Discussion 9 PM.

Committee discussed a request for an additions| $50,000 authorization for snow and ice.
Jennifer moved to approve an amended amount of $5,000. Gene 2", 6-0 passed.

Committee discussed RFT of $59,722 for treasurer consultant. Chris moved to approve, Jennifer
2nd, 6-0 passed.

Next meeting 4/4/11 to discuss budget items.
Update — Free Cash will not impact FY11 or FY12

9:45 PJ moves to adjourn, Chris 24, 6-0 Passed
Approved 4/4/11



