Maynard Finance Committee
Town Hall — 195 Main St.
Maynard, Ma
12/01/14

Present: Peter Campbell, (Chair), P. J. Gauthier, Gene Redner, Don Rowe, Justin Cole, Bob McCarthy

Minutes taken by — P. J. Gauthier

Pete called meeting to order at 7:06 PM

Guest:

Discussion:

Minutes —10/20/14 — Gene moved to approve, Justin 2", vote 6-0, pass.

Discussion on items in the FY16 TA’s budget, i.e., Council on Aging, staffing levels, schools (Bob volunteered
to go the school committee meeting), DPW, the status of the grant the Fire Chief applied for,

free cash.

Discussion on other uses of free cash (amounts over $1,000,000) — return a portion to the taxpayers, set up a
reserve to equalize corporate and residential rates without increasing residential tax burden.

Bob also volunteered to send out a budget template for 2015 meetings.

8:39 — PJ moved to adjourn, Bob 2", vote 6-0, pass.

05/19/14 Article #8 300,000.00

Balance $300,000.00

Next meeting — 1/12/15, 1/26/15

Approved 2/23/15



