Dan,

Attached 1s an updated Capital Plan for the Fire Department for the next five years.
If you look at the sheet you’ll see a few notations. The big was is the change
regarding records management software. We were presented an opportunity to
work with a software company to help design a marketable fire department records
management software program. While the process for this takes a little longer than
just purchasing something already developed, it will save the town considerable
money in time. We have also written a grant to develop and deploy very specific
modules to the software program we are hopeful we will be implementing. We
have added money for FY 2014 to begin the process of changing over our Master
Box system to a Radio Box system. There are a number of reasons for moving this
process up;

1. We are looking at combing combining the dispatch services for the Fire and
Police Departments at one location at the Police Department

2. The High School will be adding their fire alarm system in the next few months
and this is a good time to change over

3. We have multiple Street Boxes that are in need of repair, with a radio box
system these will be removed or upgraded to radio technology

4. With impending development at 129 Parker Street, it makes sense to move
forward before this project starts.

5. Because we will need to begin phasing in all alarm systems in the community.
We would like to coordinate the whole change over for businesses with a potential
opening of a new fire station. This gives business owners a chance to plan for the
estimated cost of changing over to radio box technology

Please let me know if you have any questions about this as I know it’s confusing.

Thanks,
Authony Stowers

Anthony Stowers/Fire Chief
Maynard Fire Department
Maynard, Massachusetts
(978) 897-1014

(979) 897-3389 fax



Fire Dpt 5Yr Capital Plan

Replacement year

2013

2014

2015

2016

2017

2018

Fire Item

Fire Station

6,000,000

AED (4 units)

**24310

Computer Software

Engine 2

**477000

Engine 3

Engine 4 (Forestry)

Engine 1

Car 9 (Ambulance)

200,000

Car 10 Command Car

35,000

Ladder 1

1,215,506

Extrication Power unit

30,000

SCBA (28 units)

**187351

Portable Radios (30)

**96000

Portable Radio Batteries

4,500

Turnout Gear (24 sets)

**58080

Rescue/Technical/Boat

Radio Box Conversion

50,000

Complete

*QOpporunity for ground up
development at little or no cost
grant being pushed for
remainder

** Indicates we have asked for, or will try to purchase on grant funds
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