Maynard Golf Club Reuse Committee Meeting Minutes

Meeting date: February 19, 2013

Location: Town Hall, Basement, 7:00 pm

Committee members present were Bill Freeman, Adam Conn, Deirdre Campbell, Kathy Campbell, and
Mark Grundstrom. Several community members were in attendance.

7:03 Call to order (Bill Freeman, chair)

7:06 Deirdre Campbell moved to accept the Minutes from the February 4, 2013 as amended. Kathy
Campbell seconded. So moved.

7:07 Bill Freeman distributed documents pertaining to maintenance, RFP, and contract as well as the
draft of the MAPC report. Bill Freeman reviewed the history of the EPA grant that brought MAPC in to
manage visioning sessions.

Draft report was reviewed page by page, with recommendations and feedback noted to send to MAPC
for inclusion in final report.

Review of contract between Sterling Management highlighted the need to get the monthly financial
reports which Sterling is required by contract to provide. Town should provide these reports to the
committee.

7:47 Next steps were discussed

e Receiving “wish list” from Sterling

e Clarification on the wells n the property

e Receiving the financial reports from Sterling
e Determining future capital costs

Discussion highlighted the need for Kevin Osgood from Sterling Management to attend a future
meeting; the invitation will be extended once all of the documents requested have been received and
reviewed by the committee.

7:49 Discussion of the criteria matrix document. Top criteria reviewed and discussed. Kathy Campbell
will make further revisions to the document and will redistribute. Committee is to deeply review the
content prior to next meeting.

8:15 MaynardCAN principles submission read by Kathy Campbell. MaynardCAN was requested to
additionally submit the document through the website for record keeping purposes.

8:17 Discussion of second green tax liability in Acton.



8:18 Roundtable with community members present. Topics discussed included:

e Acton Parcel —tax liability and costs vs. lowering value of course

e Maynard taxpayer priority

e Confidence-level in responses to survey at December visioning session

e Long-term viability and predicting future trends, basic needs, and resilience

e More equipped clubhouse increasing revenue opportunity

e Capital budget, including infrastructure and building sustainability

e Need for clarification on funding bond (interest costs, etc.)

e Conservationist resources in MaynardCAN

e Narrow shoulder uses and additional “Plan B” uses, and seeking sources for infrastructure
costs/outlay opportunities

8:30 Deirdre Campbell moved to adjourn. Mark Grundstrom seconded. So moved.

Next meetings will be Monday March 4 and Monday March 18 at Town Hall at 7:00 pm.
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