Project Timeline

129 Parker Street Development Project

Tasks

Timeframe

1)  Hudson Advisors / Capital Group Properties meet with appropriate
community officials and engaged citizens to gather information about the
project, development ideas, approaches, and overall lessons learned.

June 2013 — Kickoff

2)  Through facilitated discussion engage the citizens of the Town of
Maynard in a visioning/planning charrette(s), to identify key elements of ideas
and document the outcomes of the charrette(s).

(Propose 2 meetings given summer)

30 Days

3) Based on comments received, prepare proposed Zoning By-Law changes
and Concept Plan for submittal. Draft Development Agreement framework or
outline for public consumption.

15 to 30 Days

4a) Engage consultants to conduct independent studies on (1) traffic, (2)
economic impacts (including downtown impact study), and (3) legal/zoning
implications and present recommendations using existing reports as a starting
point.

4b) Appropriate Town Officials and Boards/Commissions to review and
provide comment on proposal.

4c) Conduct Planning Board public hearing and subsequent deliberations.

4d) Finalize list of deliverables required for calling of Special Town Meeting
and/or sponsoring of articles.

45 Days

5) Finalize potential zoning bylaw amendments, Concept Plan and
Development Agreement.

15 to 30 Days

6) Call Special Town Meeting. Prepare and distribute Special Town Meeting
Warrant. Developer and Town Boards to continue to provide opportunity for
questions and answers prior to Meeting.

45 days

Monday, July 01, 2013



