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Agenda 
 Purpose of Meeting 
 Reason for Zoning Change 
 History of Property 

 Original NBOD 
 Memorandum of Agreement (Development Agreement) 
 Process Steps 

 Since 2013 
 Zoning Changes 
 2013 vs 2016 Developer Proposals 
 Developer Presentation 
 Q&A 

 



Purpose of Meeting 
 Provide a brief property zoning history 

 Detail the zoning the Board of Selectmen recommends 

 Describe the benefits to the community 

 To answer questions from residents. 



Reason for Zoning Change 
 The current NBOD (Neighborhood Business Overlay District) anticipated 

the continued existence and productive use of a 400,000-Square-Foot 
office building which no longer exists. 

 To generalize the zoning for future uses. 

 Update Town-desired zoning uses.  



History of the Property 
 DEC office park 

 NBOD approved at Town Meeting in 2009 to support proposal from John 
Walter. 

 A Memorandum of Agreement was signed which runs with the property.  
This current, in force contract provides for a financial contribution to 
Maynard of $1M plus other mitigation. 

 Zoned Industrial with NBOD. 
 



Process Steps 
 NBOD January 11, 2016 – Special TM vote of 2/3 
 
 Revised Memorandum of Agreement – Selectmen 
 
 Concept Plan & Comprehensive Sign Plan – Future STM majority vote 
 
 Site Plans/Special Permits – Planning Board 

 



Since 2013 
 May, 2013 – Failed STM vote 
 August/September, 2013 – Public visioning sessions 
 October, 2013 – Ad Hoc Committee appointed by BOS 
 March, 2014 – Ad Hoc Committee presents recommendations 
 July, 2014-Present – Special Counsel hired & meetings held with Developer 
 November, 2014 – BOS requests Planning Board review and recommend 

potential zoning changes to the NBOD 
 December, 2014 – Ad-Hoc Committee for 129 Parker discusses goals and intent 

of ad-hoc committee report recommendations with Town staff 
 January, 2015 – Info meeting with key individuals involved with various aspects 

on the 129 Parker Street project to provide a contextual background for Town 
staff 
 
 



Since 2013 
 March, 2015 – Capital Group presents draft conceptual plans 
 April – May, 2015 – RKG Associates is hired to provide financial impact 

analysis of March 2015 draft concept plan.  Projected impact is annual 
increase of $1.6M in revenue, $766,000 in costs.  Additional $1M in one-
time fees anticipated. 

 June, 2015 – BOS holds Special Meeting to determine next steps, 129 
Parker Street revised plan from March 2015.  Reaches agreement with 
Capital Group on number of residential units.  RKG Associates revises 
fiscal impact analysis based on agreed number of residential units. 

 June, 2015 – Planning Board delivers recommendations for NBOD 
changes to Board of Selectmen.  Includes revised definitions/uses. 
 



Since 2013 
 October, 2015 – Capital Group presents to Planning Board to discuss 

potential NDOD zoning change.    

 November, 2015 – Board of Selectmen sponsors Warrant Article with 
potential NBOD zoning amendments for Special Town Meeting 
scheduled for January 11, 2016.  Planning Board recommends approval of 
Article. 

 December, 2015 – Extensive negotiations regarding Amendments to the 
Memorandum of Agreement, Town Meeting preparation and public open 
house informational session planning. 



Zoning Changes (limited by MOA) 

Current Proposed 

Residential Units 100 175   (180) 

Bedrooms 200 250 

Retail 175,000 310,000 

Existing Office 450,000 N/A 

Drive Thru Unlimited/Spec. Permit 4 total, 2 Fast Food max, Special 
Permit 

Bldg. Height 40 Feet Residential and Continual Care 50 
Feet limited to 300 /1,000 Feet 
away from property lines 

Adds N/A Assisted Living, Continual Care, 
Health Care 



2013 – 2016 Comparison 
2013 2016  

Non residential square ft 328,000 310,000 

Apartments 250 175 – 17 affordable 

Bedrooms 400 250 

Traffic  One intersection Seven intersections 

Financial Contribution – Cash N/A $1,000,000 
 

Other mitigation N/A $35,000 water/sewer 

PK-2 Gift  Facilities Dir. And Ad Hoc did not 
recommend 

Independent Living N/A 140 suites 

Net benefit to Town $850K annually less current taxes 

One-Time Permit Fees Approx. $1M Approx. $1M  

Other benefits Auto/Personal property/ 
Meals Tax 

Auto/Personal property/ 
Meals Tax 



129 Parker Street 
OPEN HOUSE PRESENTATION 

DECEMBER 21, 2015 

 



129 Parker Street Former Condition 



Market 32 by Price Chopper—Exterior  



Market 32 by Price Chopper—Exterior  



Market 32 by Price Chopper—Interior 



Market 32 by Price Chopper—Interior 



Market 32 by Price Chopper—Interior 



Market 32 by Price Chopper—Interior 



Market 32 by Price Chopper—Interior 



Market 32 by Price Chopper—Interior 



Market 32 by Price Chopper 



Market 32 by Price Chopper 



Market 32 by Price Chopper 



Hawthorn Senior Independent Living 



Hawthorn Exterior Examples 



Hawthorn Interior Examples- Suites 



Hawthorn Interior Examples 



Hawthorn Interior Examples- Dining Room 



Hawthorn Interior Examples- Library 



Hawthorn Interior Examples- Coffee Lounge 



Hawthorn Interior Examples- Movie Theater  



Multifamily Residential Examples 



Multifamily Residential Examples 



Retail Component 



Prospective Tenants 
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