Town of Maynard
COMMUNITY PRESERVATION COMMITTEE
MEETING
Wednesday, December 10, 2008— Room 101, Town Hall
Announced Open Hearing Meeting

Chair Doug Moore called the meeting to order at 7:07 pm

Members present: Jane Audrey-Neuhauser, clerk; Robert Horn; Bob Moore; Doug Moore, Chair

Members absent: Peg Brown; ; Mike Chambers; Dave Hull, Vice Chair; Rick Lefferts, Treasurer
There is currently no representative from the Planning Board

Also in attendance: No additional persons were present.

MINUTES from the 11/12/2008 meeting were approved as distributed.

» STATUS OF EXISTING PROJECTS—

Coolidge School Study —Dr. Masterson reported that the CPC report has received a copy of the report
from the Tappe Company. (Doug did not find same in the CPC mailbox, we will need to check with
Rick on this.) Dr. Masterson also asked if the invoice had been processed. We believe that Rick has
passed this along for payment but Rick will need to check on its status. Dr. Masterson also offered to
come to a CPC meeting to answer any questions if necessary.

Irrigation at Crowe Park — Mike Chambers not present.

Irrigation at Alumni Field — Mike Chambers not present.

Veteran’s Memorial — It appears that, as yet, no work has been done on the repairs.

Community Housing Trust — We would like Rick Lefferts to contact Jack McKeene to determine
what is happening with the Trust.

* NEW PROPOSALS — Contact person assignment and questions for proponents

0S004-09 — Open Space Plan Update — $3,240 -- Doug Moore
Does production costs include the cost of mailing the survey to town residents?
Request appears to be much lower than the BOS proposal apparently because volunteer labor
will be used.
0S005-09 — Conservation Fund Support — $10,000 -- Doug Moore
Would the $10,000 request be sufficient to procure all three parcels listed in the proposal?
Since this $10,000 is already designated to a particular project, would the Cons.Com consider
adding another $10,000 to the proposal for the general use of the Trust?
Under the budget section, it was strongly recommended to remove the word “maintaining”.
HR004-09 — Historic Mural — $4,200 -- Bob Horn
There appears to be no money in the budget for installation hardware or lighting.
It is believed (we will check with Stuart Saginor) that if the project is on town-owned
property, the sponsoring organization must be that town entity.



The question arose as to whether “preserving history” is the same as “historic preservation.”
It was mentioned that the Maynard Cultural Council would be another source of funds.
HRO005-09 — Rock Wall Preservation — $37,640 -- Dave Hull
There was the general impression that this project would receive much support in town.
There was concern that there is no “contingency” amount in the budget.
HRO006-09 — Glenwood Cemetery GPR Survey -- $3,000 — Peg Brown
The application is very thorough and certainly meets the criteria of historic preservation.
HR007-09 — Walk Maynard Historic Tour -- $2,000

It was suggested that the tour also be available on the town website so that people could
download it on to their own MP3 players.

Again the “historic preservation” question was raised, with the Committee believing that
making people more aware of the historic significance of buildings, etc. would
increase the likelihood of favorable votes for preservation in the future.

There was considerable discussion about whether to seek advice of Town Counsel early in
the process to avoid complications at Town Meeting.

HRO009-09 — Waltham Street Bridge Lighting -- $19,000 -- Doug

Would there be a possibility for the funds allowed by the state for the lights being applied as
an allowance for the upgraded lighting?

** HRO10-09 — Historic Artifact Cataloging -- $ 9,375.31 — Rick Lefferts

Could the review of so many articles really be completed in just one day?

There was some question about what exactly the consultant would be doing.

The triage account fund needed some further explanation.

**REC009-09 — Fowler School Irrigation -- $70,000 — Mike Chambers

There were many questions about this proposal. One being the previously raised question
about who needs to be the sponsoring organization if town-owned land is involved.

There were several conditions in Dr. Masterson’s letter:

Water provided at no cost to the schools

Possibility of the need for Fowler School expansion which will not be determined
until spring of 2009 at the earliest.

The suggestion was made that the proposal might be delayed until this is resolved.

Who would be drawing up the “specks” for the project?

The Committee felt that most of the questions could be resolved by having the contact person
communicate with the proponents. However, both the Historic Artifact Cataloging and the Fowler
School Irrigation needed considerable clarification and these proponents will be asked to attend the
meeting on Jan. 14,

TIMELINE of meetings:

Jan. 14 — Two proposals will be given final review with the proponents:
7:30 — Historic Artifact Cataloging
8:00 — Fowler Fields Irrigation
Jan. 28 —
Feb. 11 — Probable final vote — It was pointed out that this date for a final approval vote
would still give the CPC time to meet Town Warrant deadlines.



REVISED CPC PLAN

Copies of both parts of the revised CPA plan, which Peg Brown developed, were distributed
to the CPC members. They were asked to review it and send comments to Peg. The format and
content looks quite good.

10 DEVELOPMENT PRINCIPLES

A list of 10 principles to be considered in further development in the town was listed by Doug
who had attended a meeting on these planning initiatives. It was determined that it would not be
appropriate to include them in the Town By-Law concerning the CPA, but that they should be
referenced and considered when the CPC makes decisions on proposals. [[[ It would be a good idea
for Doug to send a list of these principles to CPC members.]]] They also might be included as an
insert in the CPA Plan.

DEVELOPMENT RIGHTS on OPEN SPACE PROPERTIES

Doug raised the question as to whether CPA Admin. Funds could be used to investigate the
possibility of buying development rights on properties in town. He will pursue this with Stuart
Saginor.

* FINANCIAL ISSUES —

There were questions about how much money is in each of our category funds and how much
we can expect to have available for projects for this Town Meeting.

The status of invoices on the Coolidge School and irrigation projects was also unknown.

The meeting was adjourned at 9:10 pm.
Respectfully submitted,

Jane Audrey-Neuhauser, Clerk

NEXT MEETING DATES:
Wednesday, January 14, 2009 7:00pm Rm. 101 Town Hall.
Wednesday, January 28, 2009 7:00pm Rm. 101 Town Hall.

*#* It was decided during the 12/10/08 meeting that it is VERY IMPORTANT for CPC members to
notify the Chair if they are unable to attend the meeting. If we do not have a quorum, the remaining
members may decide not to meet.



