Date Posted: May 6, 2016
TOWN OF MAYNARD

MEETING NOTICE
POSTED IN ACCORDANCE WITH THE PROVSION OF MGL 30A § 18-25

(All public meetings may be broadcast, recorded or videotaped)
Economic Development Committee

Address of Meeting: 195 Main Street, Maynard ROOmM: Finance Room 202

MTWTHF Tuesday — May 10, 2016 8:00 — 9:30 AM
Month Date Year Time AM/PM

Agenda or Topics to be discussed listed below

1. Call meeting to order: 8:00 AM
2. Approval of Meeting Minutes
3. Work in Progress:
a. BEEP Updates (Bill)
b. 5/24 Visit Secretary Ash (Dave/Karen)
4. Peg Berringer Report — Recommendations Review and Implementation 8:30 AM
“Improve Maynard’s Economic Competitive Position”
* Strategy 1: Become a Trusted Advocate for Existing Businesses

* Strategy 2: Actively support creation and use of practices and tools to actively
recruit desirable new business investment for Maynard

* Strategy 3: Market Maynard as a Desirable Business Community
- Review what is already being implemented (EDC driven or not)

- Align on which specific recommendations we want to prioritize for
implementation, and how

5. Next Steps and Meeting Wrap Up 9:20 AM
THIS AGENDA IS SUBJECT TO CHANGE

Chair: Dave Krijger
Posted by: Dave Krijger
Date: May 6, 2016



