Town of Maynard
Economic Development Committee
101 Main Street, Room 202
December 11, 2014 - 5:00 p.m.

Attendees: Chair Chris Worthy, Town Planner Bill Nemser, Representative Kate Hogan, Jack MacKeen, Ron Calabria,
Brendon Chetwynd, Joe Mullin, Paul Nickelsberg, Lauren T. Tetreault, Melissa Levine-Piro

Chair Worthy opened the meeting 5:02 p.m.

Approve Minutes: The minutes will be reviewed at the next meeting. Town Planner Bill Nemser asked if it would be
easier to set up a Drop Box account for the members to review the minutes. Some members still want copies distributed
by email.

Determine Best Meeting Day and Time: Chris sent out an email looking for input on the best day/time for meetings.
The most replies were for Tuesday mornings. It was decided to have the meetings the first Tuesday of the month
beginning at 8 a.m. for 1 and 1/2/ hour.

Establish EDC to-do list: Chris made some alterations to the list that was circulated based on input of members. Copies
of the new list were distributed. Assistant Town Administrator Andrew Scribner-MacLean came up with the idea of
setting four major goals that would be most important to focus on, he will present these to Selectmen on Tuesday night
December 16. The members reviewed the list and discussed how to prioritize.

A motion was made by Jack MacKeen to table this discussion, seconded by Ron Calabria.

Jack commented that there is a list from Chris of topics brought up, the six action items would it be better to identify four
or five areas —example promotion, marketing communication, retail/commercial, industrial, process, rather than go thru
the list does the group want to come up with areas of focus. After more discussion, Jack withdrew the motion of tabling

the discussion.

The Board discussed the to-do list and the six action items from the first meeting and agreed the four focus items will be:
1. Business Environment -Inhibitors

2. Targeted Investments

3. Data Gathering-Validate, Verify and Summarize

4. Branding and Marketing

The members then discussed which subcommittees they would like to be part of, Chris will send out a list of each
subcommittee. For the next meeting subcommittees will define what each will do, set goals and benchmarks leading to an
economic summit as discussed at the last meeting.

Next meeting January 6™ at 8 a.m.

Meeting adjourned 6:01p.m.



