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05-05-15 EDC Minutes  

Economic Development Committee 
195 Main Street, Room 202 

May 5, 2015 8:00 a.m. 
 

Members present:  Andrew Scribner-MacLean, Bill Nemser, Jack MacKeen, Ron Calabria, Chris Worthy,  
   Paul Nicklesberg, Lynda Thayer 
 
Chair Worthy called the meeting to order at 8:04 a.m.  
 
Visitor Statements/Introductions: Joe Kuefler was in attendance will speak later 
 
Approval of Minutes: The minutes of February 3, 2015 were reviewed. 
 
A motion was made by Ron Calabria to approve the minutes of February 3, 2015, seconded by Bill 
Nemser.  The vote was unanimous. 
 
Presentation by Joe Kuefler: Joe Kuefler of the Clock Tower Place Tenant Association introduced himself 
and gave his history at the Mill.  He moved his company Transperfect Translations, the third largest 
translation firm in the world to the mill six years ago.  Their lease expired in 2014, there was real decline 
in the tenant rentals, many tenants left.  Joe stated that Maynard has something really special but if 
tenant numbers at the mill drops lower then common amenities of the mill will be gone.  He started 
looking elsewhere to move the company but wanted to stay, so he formed a tenant association, a 
networking group, to compare notes with other tenants. There was never a published inventory of the 
tenants, the former owners did not make a effort for tenants to network, owners did not help out 
tenants, owners were not repairing larger tenants most unhappy.  When Monster left in 2013 the 
company dipped into the red, dumpster were not being emptied, heard that the electricity was going to 
be cut.  The existing tenants had formed the association, knew it was bad, knew owners were looking for 
assistance, they wanted to refinance and maintain possession of property, the bank could not repossess 
the property.  Saracen came in as a bank, bought the note, they hold the note but not the deed. 
 Saracen paid off utilities, met with tenants personally, able to keep all tenants from leaving, most have 
resigned their leases.  The property is zoned industrial not zoned for 24 hour occupancy, the former 
owners put money into an air movement system for radon removal, but there is soil contamination 
pond/river contamination.  Industrial and corporate space is ideal, housing seems a little out of place.  If 
Building 5, a separate building, became a small hotel that would be an interesting concept.    Everything 
needed restaurants, coffee, bank, drug store is here within walking distance.  
Three things that would be beneficial,  Hotel is #1, #2 is signage, how to get here,  it is not on a major 
highway or in Boston, Maynard is landlocked, international drivers don’t have licenses, get cabbed out 
here then can walk to everything eat, stay like a city but on smaller scale.  Tenancy triple if all goes well,   
once get here great downtown appeal walk to everything.  #3 is a downtown guide that lists all the  
businesses and locations, there are some documents that exist use what have; market it, intent is to 
drive people into spending at the downtown.  
 
The committee members asked what the approximate existing tenancy is, Joe thought about 400-500, 
goal is 1000 in the building. Ideas for the downtown guide were discussed, who should do it, how it 
would be paid for, possibilities Maynard Chamber of Commerce, Clock Tower Tenant Association, 
Downtown Revitalization Committee?  Many groups are volunteer, different goals and missions, where 
does the money come from, can there be a staff member that helps is there funding. Everyone has a 
common denominator to increase connectivity to the mill and downtown this is a clear vision.  Local 
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signage more important than how to get here signage.  MAGIC local regional planning group is actively 
pursuing regional transportation improvements.  Transportation was discussed shuttles, taxies, shared  
interest in the rail trail and usage.  The committee asked that Joe let the tenants know Maynard wants 
to create better communication. 
 
Bill stated that there needs to be a vote on the whether the committee will sponsor an information 
session on June 6 for the Saracen Group to do a presentation on the new  Clock Tower Place.  The 
committee would need to promote, market and moderate the meeting, there is no financial 
commitment.  
 
A motion was made by Jack MacKeen to sponsor the presentation on Saturday June 6 at the Library, 
seconded by Paul Nicklesberg.  The vote was unanimous.  
  
 
Revised downtown enhancement: 
Bill handed out a draft for committee to review, email comments back for next meeting  
Andrew stated that the Board of Selectmen wants to see whole breakout of the recommendation for 
how money will be doled out. 
 
A motion was made by Jack MacKeen to adjourn, seconded by Ron Calabria. 
 
Meeting adjourned at 9:32 a.m. 


