Approved Minutes
Minutes of 11/8/16 Maynard Economic Development Committee, Rm. 202, Maynard Town Building
Meeting called to order at 8:05 am.

Members present: Jack MacKeen, Paul Nickelsberg, Lynda Thayer, Karen Freker, Jerry Culbert, Andrew
Scribner-MacLean, Sarah Cressy, Ron Calabria, and Bill Nemser.

Minutes amended to reflect Battlefield Brewery as Battle Road Brewery. Minutes unanimously accepted
as amended.

Cultural District. The MA Cultural District Initiative Site Visit is scheduled for 11/16/16. Pre-meeting,
Nemser distributed, via email, a proposed cultural district “white paper.” At the meeting, Nemser
distributed four documents--a revised “white paper,” a list of stakeholders and partners, an event
agenda, and a letter from Kevin Sweet requesting support from business owners and residents within
the proposed district. Nemser requested that MEDC members attend the stakeholders meeting (1:15 to
2 pm. @ Boston Bean) and help market the event. The group discussed the utilization Google Calendar,
Outlook Calendar, and the Town’s FB and Twitter accounts to disseminate information.

Landlord Meeting. Scribner-McLean reported that Dick Downey has agreed to facilitate the
Landlord/Business Meetings. They are in the process of selecting dates for both a morning and evening
meeting. Originally, they planned to execute on 11/14 and 11/15, but feel that they may need more
time to plan. Thayer stated that businesses that lease won’t be candid if landlords are present. Scribner-
McLean responded that he and Downey discussed this issue, and concluded that since the focus of the
meetings are to get feedback on what can Maynard do to facilitate business, not on tenant/landlord
relations, that running separate meetings had little merit.

BEEP Updates. Nemser reported that the flower pots are in. Thayer volunteered to inspect them, so that
there are no surprises in the spring. Nemser also distributed a BEEP Application from Mark Malcolm to
fund The Maynard Library’s free summer concert in the park. Malcolm attended a previous meeting to
discuss funding, but it was the Committee’s understanding that he was going to seek funding to host an
additional concert, but it appears that Malcolm is seeing full funding for annual concert, not an
additional concert. MacKeen will reach out to Malcolm to clarify. It was acknowledged that a precedent
to fund such cultural events was made when the group funded the Heritage Program (Founders Day),
however the group expressed an interest in continuing to explore funding priorities.

MA Economic Summit. Scribner-MacLean reported that the Governor is mandated to do one summit
during his tenure. He also reported that Nemser, Kevin Sweet, MacKeen, Cressy, and he attended.
Attendees agreed that both the workshops and networking were informative and useful.

Event Communication. In 2015, there was negative feedback regarding the Jingle Bell Run. While the
event was approved by the BOS, it appears that few downtown merchants were aware that the street
would be closed for a bit, on a busy pre-holiday Saturday. Cressy suggested that event sponsors
distribute a flyer, door-to-door, in the downtown. Scribner-MacLean felt that the “door-to-door” model
was not always realistic. Conversation turned to whether or not the Town has contemplated establishing
a communications function within town administration. Scribner-McLean responded that the Town does



not perceive this as a FT function. MacKeen suggested that identifying a communications “point person”
within the Town Hall would go a long way towards a solution.

Future Meetings: Meetings were scheduled for 11/22 and 12/13. There will be no 12/27 meeting.
Nickelsberg suggested that we meet with the Mill & Main Tenants Association. Thayer suggested that
we meet with new businesses, specifically CSA Graphics and Raspberry Beret, to get insight on why they
moved to Maynard.

Meeting adjourned at 9:10 am.

Minutes submitted by Sarah Cressy





