
Approved Minutes

M inutesof11/8/16M aynardEconom icDevelopm entCom m ittee,R m .202,M aynardT ow nBuilding

M eetingcalledtoorderat8:05 am .

M em berspresent:JackM acKeen,P aulN ickelsberg,L yndaT hayer,KarenFreker,Jerry Culbert,Andrew

S cribner-M acL ean,S arahCressy,R onCalabria,andBillN em ser.

M inutesam endedtoreflectBattlefieldBrew ery asBattleR oadBrew ery.M inutesunanim ously accepted

asam ended.

CulturalDistrict.T heM A CulturalDistrictInitiativeS iteVisitisscheduledfor11/16/16.P re-m eeting,

N em serdistributed,viaem ail,aproposedculturaldistrict“ w hitepaper.” Atthem eeting,N em ser

distributedfourdocum ents--arevised“ w hitepaper,” alistofstakeholdersandpartners,anevent

agenda,andaletterfrom KevinS w eetrequestingsupportfrom businessow nersandresidentsw ithin

theproposeddistrict.N em serrequestedthatM EDC m em bersattendthestakeholdersm eeting(1:15 to

2 pm .@ BostonBean)andhelpm arkettheevent.T hegroupdiscussedtheutilizationGoogleCalendar,

O utlookCalendar,andtheT ow n’sFB andT w itteraccountstodissem inateinform ation.

L andlordM eeting.S cribner-M cL eanreportedthatDickDow ney hasagreedtofacilitatethe

L andlord/BusinessM eetings.T hey areintheprocessofselectingdatesforbotham orningandevening

m eeting.O riginally,they plannedtoexecuteon11/14 and11/15,butfeelthatthey m ay needm ore

tim etoplan.T hayerstatedthatbusinessesthatleasew on’tbecandidiflandlordsarepresent.S cribner-

M cL eanrespondedthatheandDow ney discussedthisissue,andconcludedthatsincethefocusofthe

m eetingsaretogetfeedbackonw hatcanM aynarddotofacilitatebusiness,notontenant/landlord

relations,thatrunningseparatem eetingshadlittlem erit.

BEEP U pdates.N em serreportedthattheflow erpotsarein.T hayervolunteeredtoinspectthem ,sothat

therearenosurprisesinthespring.N em seralsodistributedaBEEP Applicationfrom M arkM alcolm to

fundT heM aynardL ibrary’sfreesum m erconcertinthepark.M alcolm attendedapreviousm eetingto

discussfunding,butitw astheCom m ittee’sunderstandingthathew asgoingtoseekfundingtohostan

additionalconcert,butitappearsthatM alcolm isseeingfullfundingforannualconcert,notan

additionalconcert.M acKeenw illreachouttoM alcolm toclarify.Itw asacknow ledgedthataprecedent

tofundsuchculturaleventsw asm adew henthegroupfundedtheHeritageP rogram (FoundersDay),

how everthegroupexpressedaninterestincontinuingtoexplorefundingpriorities.

M A Econom icS um m it.S cribner-M acL eanreportedthattheGovernorism andatedtodoonesum m it

duringhistenure.HealsoreportedthatN em ser,KevinS w eet,M acKeen,Cressy,andheattended.

Attendeesagreedthatboththew orkshopsandnetw orkingw ereinform ativeanduseful.

EventCom m unication.In2015,therew asnegativefeedbackregardingtheJingleBellR un.W hilethe

eventw asapprovedby theBO S ,itappearsthatfew dow ntow nm erchantsw ereaw arethatthestreet

w ouldbeclosedforabit,onabusy pre-holiday S aturday.Cressy suggestedthateventsponsors

distributeaflyer,door-to-door,inthedow ntow n.S cribner-M acL eanfeltthatthe“ door-to-door” m odel

w asnotalw aysrealistic.Conversationturnedtow hetherornottheT ow nhascontem platedestablishing

acom m unicationsfunctionw ithintow nadm inistration.S cribner-M cL eanrespondedthattheT ow ndoes



notperceivethisasaFT function.M acKeensuggestedthatidentifyingacom m unications“ pointperson”

w ithintheT ow nHallw ouldgoalongw ay tow ardsasolution.

FutureM eetings:M eetingsw erescheduledfor11/22 and12/13.T herew illbeno12/27m eeting.

N ickelsbergsuggestedthatw em eetw iththeM ill& M ainT enantsAssociation.T hayersuggestedthat

w em eetw ithnew businesses,specifically CS A GraphicsandR aspberry Beret,togetinsightonw hy they

m ovedtoM aynard.

M eetingadjournedat9:10 am .

M inutessubm ittedby S arahCressy




