
Minutes of 8/8/17 Maynard Economic Development Committee Meeting 
Gianotis Room, Maynard Town Building, 8 am.  
 

Meeting called to order at 8:07 am.  
 

Members present: Sarah Cressy, Bill Nemser, Jack MacKeen, Lynda Thayer, Ron Calabria, Dick Downey, and Jerry 
Culbert. 
 

Members absent: Kate Hogan/Karen Freker, Andrew Scribner-McLean, Chris Worthy, and Paul Nickelsberg.  
 

Minutes of 7.11.17 and 7.25.17 unanimously approved.  
 

Proposed EDC Advisory Council: At the last meeting, an EDC Advisory Council, to advise the MEDC, had been 
recommended.  Feedback from members did not support creating an advisory council.  The focus will be to 
schedule regular meetings with business owners, landlords and others to ensure EDC is working the right issues.  
 

BEEP 
 

Approved Projects to Date:  MacKeen presented a quick summary to date of approved BEEPS.  To date, the 
MEDC has approved almost $76K in assistance, but a significant portion has not been spent yet.  Discussion 
focused on need to create a consistent tracking methodology.  Cressy also suggested that a “spend out rate” be 
applied to approved projects.  
 

Workforce Training:  Ja-Nae Duane (Revolution Factory) requested that the Committee consider funding 
workforce training that will benefit Maynard via the BEEP.  Ja-Nae stated that she doesn’t need a sign, but funds 
to create a pre-accelerator to build/refresh skills for Maynard Moms would be useful.  Skills would support 
marketing, innovation, product design, and management.  According to her data, Ja-Nae said that by 2020, one 
in six employees will be contractors.  Hence, skills that support successful entrepreneurship are key.  If training 
funds are supplied by the BEEP, Ja-Nae suggested that internships to assist downtown businesses might be an 
integral part of the process.  It was suggested that businesses be canvassed for their interest, perhaps with the 
assistance of the MBA.  Ja-Nae said that if she is provided with 84 contacts, she’s willing to create a pilot 
program proposal.  
 

Sustainability. The group discussed BEEP sustainability.  Present funding is via parking receipts, and although 
this funding mechanism is institutionalized, it’s not guaranteed.  The concepts of building a community 
development corporation (CDC) or a business improvement district (BID) were discussed.  
 

Façade/Exterior Definition. Not discussed.  
 

Project Management.  Since there isn’t an established management process or purchase order system, we 
might want to define one!  
 

Project Communication. Thayer suggested that if there are changes to programs, post MEDC approval that 
those changes need to be communicated to the Committee as a whole, to insure that proper and consistent 
information is disseminated.  It was recommended that an EDC or staff member be named for each project with 
responsibility to provide this type of information. 
 

Meeting adjourned at 9:17 am.  
 
Proposed minutes submitted by Sarah Cressy.  


