
   1 
Meeting minutes of the Economic Development Committee 
October 10, 2017 – 7pm 
Maynard Town Hall  
 

Economic Development Committee 
 

Minutes of 10/10/2017 
 
Call to order:  8:10AM 
 
Attendance:  Jack MacKeen, Ron Calabria, Lynda Thayer, Karen Freker, Jerry Culbert, Dick Downey, 
Andrew Scribner-MacLean, Bill Nemser.   
Guest:  Maro Hogan 
 
Meeting called to order at 8:10AM 
 

• Motion to accept the minutes of 10/03/17 made by Ron Calabria, seconded by Bill Nemser, 
Approved 6-0. 

 
1. Current Activities 

 
• ProjectsWebsite recap – Andrew noted he spoke with Dave Griffin. Dave reviewed the 

proposal and estimated $2000 for initial set up and $2000 annually for maintenance. 
Andrew stated Dave thinks it’s a fairly small job, anticipates having website modifications 
by November 1st for review and could be ready to go with completed website by end of 
November. Andrew thought this could be funded annually along with the Town's website 
budget. He also noted that December begins requests for funding for the long range 
2018/19 budget plan. The committee felt it would be advantageous for the Board of 
Selectmen to know the EDC had formally made a motion of support further development of 
the business/visitors website: Bill made a motion to support development of The 
business/visitors worksite, Jerry seconded. Motion passed 7-0.          

 
2. New Business 

• BEEP Metrowest Kung Fu (internal discussion) – Jack explained to the committee that this BEEP 
grant request would be heard at the next EDC meeting however, The application is a good 
discussion topic for the group to identify ambiguities in the application process. Bill noted that the 
application originally included variety of improvements including lighting from the display 
window interior, awning removal etc. Originally included flooring however the applicant was not 
ready to request the grant for flooring at this point because funding amount and not been 
identified. The committee made a number of observations centered on what should be eligible in 
this type of grant and what constitutes an eligible activity. Lynda stated that if property owners 
participated, it would free up funds for the business owner to invest in other improvements. Ron 
agreed that property owner participation should be put in the application.   Bill stated that while 
he agrees this should be the case, one of the reasons this program morphed from the former 
facade improvement program was to allow a flexibility of grants to improve building exteriors, 
precisely because owners were not. Bill feels that short of consistent and stringent code 
enforcement action, many downtown structures will not have improvements made by the landlord 
and consequently, still look less than ideal.  Karen stated that while exterior improvements seem 
to be what the majority of the group seems to be in favor of, improvements that are visible to the 
street and improve the overall appearance probably should be considered. The group 
conversation discussed a number of ways to identify what improvements should be eligible. Jerry 
noted BEEPs should be flexible and general - Andrew said that the EDC’s job should be splitting 
the hair is in the final portion of the eligibility process. Jack asked Bill to develop an eligible area 
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definition for the BEEP application based on loose definition provided by the EDC:  
“improvement’s limited to the exterior of the applying premises or immediately adjacent and 
visible from the exterior of the building.”    Jack asked for Bill to tweak and send to the EDC for 
comment.                        

• EDC meeting dates – Jack asked if second and fourth Tuesdays were working out for everybody in 
general. He noted that several people, including EDC Board of Selectmen representative Melissa 
Levine-Piro, were unable to attend on Tuesday mornings. Jack said because a number of members 
were absent, he would poll the group via email. 

• Pop up art – Bill stated that the owners of the former Gruber’s building had granted permission 
for art to be displayed while the building remains vacant. He will work with the cultural council to 
find out exactly what is needed but anticipates The EDC will play a role at one point. He will 
report back when he knows more. 

3. Member comments – Jack stated that the committee would discuss promotional at the next meeting. 
Andrew stated he would bring information from last November’s business owner meetings for 
discussion from the group at the next meeting. 
    

The board voted unanimously to adjourn the meeting at 9:20 AM.  
 


