The Maynard Cultural Council
Maynard Town Hall, 195 Main Street, Maynard, MA Room 101

AGENDA for 7pm mtg of Maynard Cultural Council, Thurs 2.8.2018
(That the chair reasonably anticipates will be discussed)

1. Approve minutes of recent meeting(s)
2. Communications
a) EDC Website: discovermaynard.com
e Reach out to EDC
e Contact list - MailChimp
3. Funding
a) CDI Grant - awarded
e Work with EDC on funding/timeline
e Address EDC concerns
b) Metrowest foundation - make connections
c) Donations

4. Personnel
a) Discuss recruitment of new partners
5. Initiatives

a) Maynard as a Canvas update
b) Gruber building “pop up”
e 2nd Round Up
e Thank you letter
c) Art week
e Deadline Feb 28th
e Best way to reach out to potential partners
d) Cultural District Stakeholder Meeting
e Set new date
e Set goals/schedule
e) Awards Party
f) Jury Mural Show
6. Grant Cycle
a) Encourage awardees to share events through contact list/FB/website

The chair anticipates the meeting will follow this agenda. This Agenda is subject to change.
Chair: Jeff Swanberg Posted by: Jeff Swanberg Date: February 6th, 2018



