The Maynard Cultural Council
Maynard Town Hall, 195 Main Street, Maynard, MA Room 101

AGENDA for 7pm mtg of Maynard Cultural Council, Thurs 3.8.2018
(That the chair reasonably anticipates will be discussed)

1. Approve minutes of recent meeting(s)
2. Initiatives
a) Artweek
e Begin compiling event lists
e Send thank you to applicants
b) Stakeholder Meeting
March 21st/22nd
Open Table/Boston Bean
Set Agenda, Define Roles
Speakers from town, etc
e Promotion
c) Awards/Mural Jury Show
e Date and Venue Set
e Invite list
e Special Recognition Award
e Design Invitations
e Volunteers to coordinate:
o Food/beverage donations
o Venue
o Invites
o Announcers/musicians
d) Maynard as a Canvas
e) Gruber ‘Pop-Up’
3. Funding
a) CDI Grant
e Settimeline
e Finalize Proposal
b) Donation structure
4. Communications
a) EDC Website: discovermaynard.com
b) Press release for Stakeholders meeting
5. Personnel
a) Structure for new partners
6. Grant Cycle
a) Encourage awardees to share events through contact list/FB/website
b) Meeting Times

The chair anticipates the meeting will follow this agenda. This Agenda is subject to change.
Chair: Jeff Swanberg Posted by: Jeff Swanberg Date: February 19th, 2018



