
Minutes of 22 March 2018 Maynard Economic Development Committee Meeting
GianotisR oom #201,M aynardT ow nBuilding,8 am .

M eetingcalledtoorderat8:09 am .

Members present:JackM acKeen,L yndaT hayer,R onCalabria,DickDow ney,Andrew S cribner-M acL ean,Bill

N em ser,W illDoyle,Jerry Culbert.M em bersabsent: S arahCressy,KarenFreker. Guests:JeffS w anberg

(CulturalCouncil),ErikHansen.

MOTION was made and seconded to approve the 2 Feb 18 minutes.

VO T ED: Approved8-0.

Report on Downtown business owners’ meeting (by Andrew / Dick)

 T w om eetingsw ereheld,oneintheeveningandtheotherthefollow ingm orning. Attendancew aslight

duetothestorm . 2 personsateach. How everbothgroupsw ereenthusiasticandpleasedw ithour

goalsandprogresstodate.

 N eitherm eetingfollow edthestructuredform at. T heP ow erpointpresentationw asnotm adebut

sim ply usedasareferenceastopicscam eup.

 Goingforw ard,itw ouldbegoodtohavethesem eetingm oreoftenandtoinviteaw idergroupof

m erchants. Itw asfeltthatthefeedbackfrom thosethatattendedw illm akethenextm eetingm ore

popular.

 Itw assuggestedthatw econsiderhavingthem eetingatsom eoutsidevenuew ithfoodand

refreshm ents. Andrew feltthatw ecouldfindsom efundstoallocatetothisapproach.

Beep: Maynard as a Canvas (Jeff / Erik)

 T heCulturalCouncilhasreceivednum erousbidsforthem uralsontheoldM urphy & S nyderbuilding.

R esponsesw erenationw idew hichthecouncilw aspleasedandexcitedabout. T hey havenarrow edit

dow nto6 proposals.

 T hecouncilhasappointedaselectioncom m itteeofeightpeopletoevaluatethedesignsandtoselect

thew inner(s). P roposalsarew ithinbudgetestablishedpreviously of$25K. T hecurrentthinkingis

approxim ately $12KontheP arkerS tsideand$12KontheDunkinDonutside. T heactualpriceperside

w illvary abitbasedonsquarefootageandselectedartist.

 T heEDC askedifthem aintenanceisincludedinthepriceandtheansw erw asyes.

 T herew asaquestionaboutinsuranceandw hetherthetow nw ouldsupply it. T heconsensusw asthat

theartistshouldhavestaterequiredW orkm en’sCom pensationandtheliability insuranceshouldbe

coveredby thebuildingow ner’spolicy. N otow ninsuranceiscontem plated.

 W asthistobefrom theBEEP program orfrom CulturalCouncilfunds? T heansw erw asfrom theBEEP

fundsasstipulatedintheJune2017EDC m eeting. W henandifthism ovesforw ardtherew illbea

form alw rittencontractw iththeartist. T hem oniesw illcom efrom the“ gift” account.

 T heCouncilw ouldliketom akeafinalannouncem entby 30 April. Itw assuggestedthatthecouncil

havealltheirinform ationinaproposalby April17th m eetingforpresentationtotheBoardofS electm en.

o BringproposaltoEDC forreview at12 Aprilm eeting

o EDC andCulturaltosubm ittoBoardofS electm enattheBO S 17 Aprilm eeting

 MOTION:tohavetheEDC recom m endthatapprovalof$25KforthisBEEP grant.

o A m otiontoam endthem otiontoinclude:“ P rovidedthattheproposalincludeallthesite

protectionsdiscussedintheJune2017m eeting”

o M otiontoam end:VOTED



o Am endedM otion:VOTED

DiscoverMaynard.com (by Will)

 W illgaveanoverview ofthew ebsubcom m itteem eetingm inutes. T hisincludedaview oftheprototype

(unpublished)discoverm aynard.com /hom esite. Aspartoftheapproachitw illbem odifiedtofollow a

structuresim ilartothe“ gostow e.com ” sitealsoshow n.

 T hesubcom m itteew ouldliketogetphaseIofthesiteupby 15 April. W illhasalready m etw ith

w ebm asterDaveGriffinabouttheoverallplan.

 T herew asam eetingw iththeschooldepartm entIT departm entonasim ilarinitiative. Itw asthe

consensusofthefullcom m itteethatw ew ouldbehappy toshareany technology.

 T heconsensusw asthatthew ebsubcom m itteew asontherighttrackandthecom m itteew aspleased

w iththeprogress.

Map / Wayfinding (Lynda / Jerry / Dick)

 T hesubcom m itteew aslookingforapprovalofapproxim ately $11,000 toputupthekiosksandbenches

intheareadesignatedinthem inutes. T hegoalw astohavethem inplaceby theopeningoftherail

trail.

 T hisbroughtupthediscussionoftheparkingsignagethatw asalsoincludedinthem inutes. T he

subcom m itteew asnotpreparedtoaskform oney forthatyetasitdidn’thavethecostresearch

com pleted.

 T hefullcom m itteefeltthatthew ayfindingshouldbeapackagebudgetsothatw ecouldproperly

allocatedresources. T hesubcom m itteesaidthatitw ouldcom ebacktothenextm eetingw itham ore

definitiveplanfortheparkingsignage. T hesubcom m itteew asencouragedtom eetw iththeActing

T ow nAdm inistratortoidentify otherfundingsourcesforkiosks.

 T herew asalsodiscussionofthekiosksbeinglightedintheevenings. T hereiscurrently noplanfor

lightingnoristhereelectricity nearany oftheproposedkiosklocations. W ew illlookintothecostof

potentially usingsolarpow erandbatteriestoprovidelightingfortheshortperiodfrom duskto9 pm .

Parking

 T hepolicedepartm enthassaidthey w illbehappy torunapilotprogram tohelpestablishparking

policy. T hefullcom m itteew ouldliketosetupasubcom m itteetom eetw iththeP oliceChiefinorderto

setuppilot.

 Jackaskedforvolunteersandthenselectedthefollow ingasP arkingsubcom m itteem em bers:

o L yndaT hayer,R onCalabria,Jerry Culbert

 Dicksuggestedthatthesubcom m itteem eetthem selvesandcom eupw ithasetofgoalsandw hatdata

isneedforaplanbeforem eetingw iththechief. T heobjectiveistobringvitality tothedow ntow nand

thechief’sim m ediatereactionm ay befrom adifferentperspective.

MOTION toadjournat9:59

VOTED


