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Select Board Room {201}

AGENDA

e Call meeting to order.

e Approval of the December 17th meeting minutes.

e Welcome guests

e Discussion “Elevating Maynard’s Profile” Campaign

e Top initiatives for 2026 - Armand

e MTF/MarComm Advisory Group update

e MBA update — Lynda Thayer

e Tree/Garden Committee update — Steve Smith

e Council/District update — Richard Pepin

e Economic Development Business Awards & Recognition Brunch update -
Armand

¢ Planning Department updates — Bill Nemser, Planning Director

e OMS update - Steve Silverstein. Executive Director.

e New Business/Ideas to share

e Adjournment

This agenda is subject to change.

Chair: Armand Diarbekirian
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