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Aging in Maynard, MA: A Community Needs Assessment
Thank you for communicating with me about the Maynard’s interest in conducting a Needs Assessment of the older adult population in Maynard. I am sharing a draft project scope in this document. All projects typically take 9-12 months from beginning to end. At this time, we would be able to start a project in Fall of 2023 and complete it by May 2024.  I am happy to continue discussing the activities until we have settled on a scope of work that will best support your community’s needs.

Elements of a needs assessment lay the groundwork for successful, community-engaged planning, providing guidance to community leaders and allowing clear connections to be made to other community priorities. It sounds like the timing is right as you continue to engage in long-range planning in Maynard’s and we look forward to the possibility of supporting your efforts.
All projects done by the CSDRA are led by the Center’s Director, Caitlin Coyle, PhD. In addition to staff of the CSDRA, doctoral students of the gerontology department will also be employed to do this work. These students are developing content expertise and experience in working with communities. Student participation in community projects will include assisting in taking notes and attending project meetings, review of documents and relevant literature and assisting in report production.
I invite you to review this document and reflect on the components that would be most useful to your specific community. Please do not hesitate to get in touch with us if you have questions or would like to discuss this document.
Sincerely,
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Caitlin Coyle, PhD

The Center for Social and Demographic Research on Aging

Center for Social & Demographic Research in Aging

Gerontology Institute

UMass Boston

Contact: caitlin.coyle@umb.edu 

Voice: 617.287.7467

	Goal
	Activity
	Notes

	Develop a demographic profile of a community’s older adult population 
	A demographic analysis of the older adult population, including relevant trends in population characteristics
	Based on existing data from the U.S. Census Bureau and potentially other public sources. Includes preparation of figures, charts, and narrative.

	Obtain input from the older adult population
	Focus groups in the community, eliciting data on topics identified in collaboration with the Maynard Council on Aging. 
	Includes planning and conducting focus groups, and analyzing the results.

	
	Conducting and analyzing a mail survey of all residents age 55 and older. Includes an on online option that can be available to residents of all ages.
	Includes question development, questionnaire formatting, and piloting of questionnaire; conducting the data collection—including a postcard mailing to notify residents; and analyzing the data. Includes mailing, printing, postage and reporting.



	
	Key informant interviews
	Includes one-on-one interviews with Town officials, representatives of nonprofit organizations, or other community leaders.


	Example Project Descriptions
	Approximate Budget

	An exhaustive needs assessment including a demographic profile, a mail survey of all residents age 55+ including an online option, 3 focus groups, and 4 key informant interviews.
	$35,000




*All projects include a .pdf copy of a final report and presentation of results
NOTE: Agreements between local governments and the Center for Social and Demographic Research on Aging (CSDRA) are exempt from the provisions of Chapter 30b, the Uniform Procurement Act, since the University of Massachusetts is an instrumentality of the Commonwealth. Municipalities may negotiate a scope of services and a price with CSDRA directly, saving both time and money.
