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	The Maynard Council on Aging
[bookmark: _Hlk146440116] A Plan of Action for Development of a New Senior Center


	Projects of any complexity are more successful if a Plan of Action is developed to guide the process. A Plan of Action is not a contract: it may be adapted to changing circumstances, the identification of additional opportunities or challenges, or even changes in the goals and objectives initially identified. But it is a necessary tool for a large project, and The Maynard Council on Aging Board has recognized the need for a Plan of Action as its next step in securing a new Senior Center.[footnoteRef:1] [1:  The Council on Aging Board acknowledges with deep appreciation the efforts of the Senior Center Focus Group’s work to identify the UMass Center for Social & Demographic Research on Aging and Dr. Caitlin Coyle as critical resources for this project. The Focus Group also has provided invaluable research into possible locations for the Center and worked to inform the community of the need for a new center and possible avenues to its completion.] 

	This Plan of Action is ambitious. It will require the Council on Aging Board members to devote significant time outside of the monthly Board meetings on the many tasks outlined in this document. It will be necessary to recruit volunteers with specialized skills and knowledge, perhaps many volunteers.
	Most importantly, the Plan of Action involves seeking the guidance and support of those who make decisions about whether we succeed: the Select Board, the Town Administrator, the Town Finance and Capital Planning Committees, and the Friends of Maynard Seniors. 
	Our rewards? A new Senior Center that is responsive to the expressed needs of our Seniors, the knowledge to better target expanded Senior programs beyond what occurs in the Center, and a larger and stronger cadre of community leaders and volunteers dedicated to assuring the wellbeing of one-third of Maynard’s population—our Seniors. 


2023

September-November
· Review sample surveys provided by UMass Center for Social & Demographic Research on Aging. https://www.umb.edu/demographyofaging/communities/archive/ 
· Recruit the Council on Aging survey committee.
· Prepare for Survey Question prep.
· Perform a self-assessment by Council on Aging Board and Director (response to Community Needs Assessment Survey contract “Scope of Service”).
· What do we believe that we are doing well? 
· What enables us to do these things well? 
· How do we know?
· What don’t we do so well?
· Why not?
· Begin exploring what we want to ask in addition to the stock questions (consult other interested parties as appropriate).
· Meet with Select Board and Finance  liaisons and the Town Administrator for their guidance on best next steps.

November
· Finalize our initial input to the UMass Center for Social & Demographic Research on Aging team.
· Adapt Action Plan timeline that is responsive to what we learn in our October-November activities.

2024

January		
· UMass Center for Social & Demographic Research on Aging survey process begins.

February	
· Review questionnaire content with UMass Center for Social & Demographic Research on Aging team.

April		
· Assist UMass Center for Social & Demographic Research on Aging with identification of Key Informant interviewees.

April through September
· Identify communities (including those whose UMass Center for Social & Demographic Research on Aging studies appear on the UMass website) who have successfully established new senior center facilities. Consider a mix of demographics, those close to Maynard’s profile, some with differing profiles.
· Establish contacts and begin to schedule site visits over the summer. 
· Collect data from site visits and interviews.
What was each community’s experience in planning, funding, and fulfilling their vision?
· What was their experience in commissioning a feasibility study?
· Who did they use?
· What did they ask for?
· What did they receive?
· Were they satisfied with the final report?
· What was the cost?
· If they are willing to discuss, how did the feasibility study a Senior Center received affect their development of their project budget?

May	
· Assist UMass Center for Social & Demographic Research on Aging with identification of focus group participants.

June-September
· Monitor and support all active processes.
· Continue with any tasks not completed by suggested timeline.
· Begin publicity to build excitement about the upcoming UMass Center for Social & Demographic Research on Aging presentation of report and upcoming Feasibility reports. 

August-October
· Prepare requests for any funding in the FY2026 budget with guidance from Town Administrator, Select Board, and Finance Committee.

October
· Receive UMass Center for Social & Demographic Research on Aging final report.
· Public presentation of report.
· Begin writing the specifications to meet the needs expressed in the UMass Center for Social & Demographic Research on Aging report and the Council on Aging Board self-assessment.  
	
November-December	
· Consult with the Town Administrator and Finance and Select Board Liaisons for their input in Council on Aging Board writing of the Maynard Senior Center specifications.
· Finish specifications draft and ask for comment from other stakeholders.
· Decide on which feasibility provider candidates to interview.
· Devise interview questions based on review of feasibility studies and on advice from Town Administrator. Study must include analysis of potential funding needed.


2025

January
· Interview candidates for feasibility study. 
· Select and contract feasibility study provider. 
· Submit specifications to Feasibility Study provider.
· Request Town Administrator to reserve time for writing Request for Proposal in March 2025.
· Request funding from Friends of Maynard Seniors for an October Special Town Meeting should one not be otherwise called.

March-April
· Receive feasibility study.
· Analyze and refine specifications for the new Senior Center based on Feasibility Study.
· Develop provisional budget for the creation of the new Senior Center.
· Submit specification and any supporting materials to Town Administrator to request a Request for Proposal be written and published.
· Meet with all necessary town officials and other stakeholders to discuss funding through the appropriate process, as identified in consultation with Select Board liaison and Town Administrator. Discuss requesting an October Special Town Meeting to vote on a warrant funding the Senior Center for FY2027 budget.


June		
· Review of proposals by Town Administrator and Council on Aging Board.
· Select contractor.
· Draft final budget.


August-September
· Submit all required paperwork to the appropriate Town Board, Committees, Commissions involved to secure funding at Special Town Meeting.

October
· Special Town Meeting to vote on funding for new Senior Center.

November
· Confirm funding access timeline.
· Request contract with selected provider.
· Confirm responsibilities chart for project completion.


2026

· Open new Senior Center!
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