Maynard Golf Club Reuse Committee Meeting Minutes

Meeting date: April 1, 2013

Location: Town Hall, Basement, 7:00 pm

Committee members present were Bill Freeman, Adam Conn, Kathy Campbell, and Mark Grundstrom.
No community members were in attendance.

7:03 Call to order (Bill Freeman, chair)

7:04 Kathy Campbell moved to accept the Minutes from the March 18, 2013. Mark Grundstrom
seconded. So moved.

7:05 Bill Freeman reviewed his discussion with Town Facilities Administrator, regarding condition of the
clubhouse, capital costs, and future improvements.

7:08 Mark Grundstrom noted that play resumes Wednesday, April 3.

7:09 MAPC report is in and available. Motion to consider report for acceptance tabled until April 22,
2013 meeting pending minor corrections.

7:17 Mark Grundstrom discussed ADA-compliance research. Kathy Campbell noted there is an ADA
Committee that could provide insight at an appropriate time.

7:21 Discussion of future uses for golf course. Options were discussed for potential community support,
CPA-allowed, capital viability, physical viability, redundancy. Items were categorized under distinct
categories, all of which could involve congruent /complimentary uses for the property.

e Community Garden

e  Multi-use active recreation
e Passive recreation

e Qutdoor pool

Future Use suggestions were gathered through visioning sessions, public meetings, and website
submissions.



Option 3 Multiple Congruous/Complimentary Uses

Community Gardens

Community Gardens

Gaden/farming demonstration/education
Fruit trees, edible landscape
Aromatherapy Garden
Community-supported agricultural farm
Revenue generating farm

Agritourism

Medical marijuana

Multiuse Active Recreation

Multiuse athletic fields

Music Stage/Outdoor Concerts
Nara Park-like facility
Camping sites

BBQ/picnic area

Driving Range

Children's playground

Mini golf

Tennis courts

Dog Park

Skateboard Park

Bass Pond

Fairgrounds

Zoo

Spa resort

Horse trails/riding lessons
Conversion to Par 3 Course

Passive Recreation

Pool

ArtSpace Maynard Sculpture Installation
Star Gazing

Arboretum

Nature trails

Wildlife habitat enhancements
Environmental education

Walking Trail (around perimeter)

Cross country/track & field training
Connection to Rail Trail

Bike Rentals

Fallow conservation land (no/minimum upkeep)
Bike Trail

Outdoor pool
Water Spray Park

Other considerations

Winter uses
Affordable housing
Solar Farm
Clubhouse uses

in scope, needs research

in scope, coordinated as part of Community Garden

in scope, coordinated as part of Community Garden

in scope, coordinated as part of Community Garden

might be CPA conflict

CPA conflict, commercial enterprise

CPA conflict, commercial enterprise, non-historical

CPA conflict, commercial enterprise, lack of community support

in scope, may need conservation restriction written/EOEEA approval, needs research
uses may include Frisbee, Frisbee Golf, lacrosse, archery, badminton, etc.

in scope, temporary structure (for shows larger than held in Memorial Park)

in score, needs research

in scope, non-permanent structures

in scope

in scope, may need conservation restriction written/EOEEA approval, needs research
redundant

CPA conflict, commercial enterprise

redundant

redundant with Solar Park ORLA

lack of community support (previous park at Green Meadow)

not physically viable

insufficient space, CPA conflict

CPA conflict

CPA conflict, commercial enterprise

stable structure not allowable under CPA, lack of community support, commercial enterprise
viability, cost, lack of community interest

in scope, Enhanced Shoulder Use (option 2)
in scope, Enhanced Shoulder Use (option 2)
in scope

in scope

in scope

in scope

in scope, Enhanced Shoulder Use (option 2)
in scope, Enhanced Shoulder Use (option 2)
not applicable

not applicable

lack of community support

redundant

in scope, needs research
in scope, needs research

Need to be considered in conjunction with permanent or fixed elements
May be redundant depending on 129 Parker

Redundant

not applicable to outdoor discussion



7:57 Next steps were discussed to look at the viability, compatibility, community interest, etc. for
elements under what will now be termed Option 3. Option 1 is continuing operations as is; Option 2 is
continuing operation with additional shoulder uses. Option 3 is piecing together multiple uses for the
property. Option 4 is sale or partial sale of the property when and as allowed under CPA. Other options,
such as making large-scale renovations to the course, including converting the course to a Par 3, are
being ruled out as too large of a capital cost and unsustainable.

8:03 Adam Conn moved to adjourn. Mark Grundstrom seconded. So moved.
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