TOWN OF MAYNARD

MUNICIPAL BUILDING
195 MAIN STREET
MAYNARD, MASSACHUSETTS 01754

Minutes CPC Meeting — Town Hall
July 18,2018

Members Present: Rick Lefferts, Tom Hesbach, Bill Cranshaw, Steve Jones, John Dwyer, Jim Coleman
Members Absent: Randy James, Ellen Duggan, Jon Lenicheck
Also Present: Lisa Hanley

John Dwyer called the Meeting to order at 7:05
ADMINISTRATION:
o Motion by Bill to approve the June 20, 2018 meeting minutes. Seconded by Rick. Unanimously approved.

o New CPC member, Jim Coleman (Planning Board) was introduced. Lisa will get his contact information
and distribute.

o Motion by Tom to appoint same officers for 2018 as 2017. Bill seconded. Unanimously approved.
John Dwyer — Chair

o Rick Lefferts — Vice Chair

o Steve Jones — Treasurer

o Lisa Hanley — Clerk

o

o Agreed by group that only one CPC meeting in August, on August 15th,

PROJECT BUSINESS:

o Discussion of new project ideas:
o Tom suggested improvements to Clock Tower
o Rick suggested the Coolidge School is a priority.
o Jim suggested an irrigation system at the Cemetery.
o Bill suggested a community garden



» Discussion of potential locations.
o John suggested that Marble Farm historical area be restored.
o Bill suggested improvements to Ice House Landing
o Discussion of best ways to encourage applicants.

Lisa will set up new Application Schedule for 2019.

Motion by Tom to adjourn meeting at 8:05. Steve seconded. Unanimously approved.

Respectfully submitted,

Lisa Hanley

2018-19 Committee Positions:
Chair — John Dwyer

Vice Chair — Rick Lefferts
Treasurer — Steve Jones

Clerk — Lisa Hanley




