The Maynard Cultural Council
Maynard Town Hall, 195 Main Street, Maynard, MA Soup Campbell Room

AGENDA for 7:00pm mtg of Maynard Cultural Council, Tue 10.9.2018
(That the chair reasonably anticipates will be discussed)

1. Approve minutes of recent meeting(s)
2. Review of Open Meeting Law
3. Massachusetts Cultural Council

a) District Funding Budget FY19

e Branding

e T-Shirts/Bags
e Events

e Inside Out

e Advertising

e Banners

e Sponsorship
b) Annual Grant Cycle Council Project
4. Planning for ArtWeek 2019
5. District Organization
a) Roles for members

The chair anticipates the meeting will follow this agenda. This Agenda is subject to change.
Chair: Jeff Swanberg Posted by: Jeff Swanberg Date Posted: October 4th, 2018



Cultural District Goals:

Attract artists and cultural enterprises
Encourage business and job development
Establish the district as a tourist destination
Preserve and reuse historic buildings
Enhance property values

Foster local cultural development
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Funding Expectations:

e Fees for Professional Consultants

e Hiring Staff to Coordinate District Activities

e Marketing and Promotion of District activities and events
e Fees connected to new cultural programs



