REQUEST FOR PROPOSALS (RFP)
for the Purchase and Adaptive Reuse of

The Calvin Coolidge School
12 Bancroft Street, Maynard, MA
Property owned by the Town of Maynard, MA

Proposals due September 6, 2019 at 10:00 a.m.

The Calvin Coolidge School, April 2019

I. INTRODUCTION
The Town of Maynard, Massachusetts is requesting sealed proposals for the acquisition
and redevelopment of the historic Calvin Coolidge School, a former neighborhood school
building located within a 5-minute walk to Maynard’s downtown shops, restaurants,
cultural venues, and Mill & Main business complex.
The handsome red brick and granite building consists of two floors totaling 10,198 square
feet of gross floor area. The full basement and attic also show great promise for
redevelopment, nearly doubling the useable square footage to approximately 20,198.
The Coolidge School is located on 2.478 acres of public land that is highly valued by
the Town for its sledding hill, playground, ball field and basketball court. The
Coolidge building will be offered subdivided from the public land. The size of the lot
being sold is approximately 21,600 square feet.

A Rare Opportunity
Situated in a quiet neighborhood of mostly single-family homes, the Coolidge School
location is a rare find since it’s an easy, short walk to downtown Maynard, schools, and
recreational and cultural activities. The public park in the back of the property provides
an opportunity to exercise, play or just relax.

Rear view of Coolidge School from the Town Park

On a regional level, Maynard’s housing market has become quite competitive since both
sales and rental prices are relatively affordable as compared to the surrounding towns of
Concord, Sudbury, Acton and Stow. For that reason, homes sell quickly and landlords
experience high demand for rental apartments. New homes and rental developments are
currently in the works to meet that heavy demand. Those residential units are primarily
downtown, on major thoroughfares, or in large retail centers, which makes the Coolidge
School’s quiet, residential neighborhood location a unique and sought-after location.

Front view, looking east

Southern face and
rear (eastern) view

View of northern face;
front also shown

The Coolidge School is eligible for listing in the National Registry of Historic Places and
could earn state and/or federal historic preservation tax credits for its historic
renovation. The Town is interested in bidders who will redevelop the Coolidge School
into residences, educational uses such as a non-profit school or non-profit childcare
center, or other adaptive reuses allowed by the General Residential zoning. Inclusion of
one or more affordable housing units is highly encouraged. While proposers are not
required to apply for the historic preservation tax credits noted above, proposed uses for
the Coolidge building should still preserve the school’s historic character, be compatible
with the neighborhood, and encourage public use of the park, paths and parking lot.
The Town of Maynard issues this RFP in order to select the proposal that assures the best
overall adaptive reuse of this distinctive and highly sought-after property. The property
may be sold to the proposer submitting a proposal that a selection team appointed by the
Maynard Board of Selectmen evaluates as being the most responsible and advantageous
to the Town of Maynard. The quality of the property redevelopment plan, encouragement
of ongoing public use of the adjacent public park and sledding hill, experience and capability of
the prospective purchaser, and the proposed financial benefits for the Town are among
the nine (9) evaluation criteria noted in Section X that will be used to make that decision.
The manner in which this desirable heritage building is developed shall be consistent with
the Town’s Master Plan, Community Development Principles, and Zoning Bylaws. Links to
those three documents are listed in Appendix A.
The remainder of this adaptive reuse RFP contains the RFP process and schedule, detailed
descriptions of the building and surrounding property, and major reasons why residents
and developers choose Maynard. Sale and redevelopment goals, proposal evaluation
criteria, and other information relevant to prospective bidders are also included.

View north on Bancroft St.

View east toward Parker St.

II. PROPOSAL PROCESS AND SCHEDULE
*An asterisk denotes estimated dates.
RFP Public Release

August 1, 2019

Scheduled Tour of the Coolidge School*

August 20, 2:00 p.m.

A special tour may be scheduled if the tour date conflicts with
your professional schedule. To request an alternative tour
date, contact Becky Mosca, Administrative Assistant, at
bmosca@TownofMaynard.net.

Deadline for submission of written questions
about the RFP

August 26, 2019 at 2:00 p.m.

Deadline for proposal submission

September 6, 2019
Sealed proposals due by 10:00 am

Opening and preliminary review of proposals

September 6, 2019

Interview developers (optional)*

September 9-10, 2019

Completion of evaluation/scoring of proposals*

September 11-12, 2019

Select winning proposal and public
announcement of proposal selection*

September 13, 2019

Special Town Meeting vote to authorize Board of
Selectmen to sell property

October 28, 2019

Purchase and Sale (P&S) Agreement completed*

November 27, 2019

Closing of sale*

By January 27, 2019

Additional Proposal Process & Schedule Information
Advertisements noting the availability of the RFP will be placed in the Commonwealth of
Massachusetts Central Register and the Beacon-Villager newspaper. In addition, the RFP
will be posted on the Town of Maynard Municipal Website at
https://www.townofmaynard-ma.gov. (Click “GOVERNMENT,” then under the “General
Information” column on the far left, click on “Requests for Proposals.“)
Accessing the Historic Calvin Coolidge School Adaptive Reuse RFP Packet:
1. Pick up a paper copy at the Town Administrator’s Office at Maynard Town Hall, 195
Main Street, Maynard, MA.
2. Download the digital packet on the Town of Maynard municipal website.
The paper RFP packet may be obtained between 8:00 a.m. and 4:00 p.m. (Monday,
Wednesday and Thursday), 8:00 a.m. to 7:00 p.m. (Thursday) and 8:00 a.m. to noon
(Friday). The names and contact information of those who pick up the RFP packet at
Maynard Town Hall will be recorded, so they may be contacted and provided information

with regard to any and all questions, changes, modifications, etc. prior to the submission
date. If you access the RFP packet via the Town’s municipal website, you must contact
Becky Mosca, Administrative Assistant, at bmosca@townofmaynard.net so that your
name and contact information can be recorded. Include email, phone number, address,
contact name and name of business/firm.
Proposal Pre-Submission Tour of the Calvin Coolidge School:
The Town of Maynard will conduct a tour of the historic Calvin Coolidge School property on
August 20, 2019 at 2:00 p.m. All those considering submission of a proposal are encouraged to
tour the property. To request an alternative tour date, contact Becky Mosca, Administrative
Assistant, at bmosca@TownofMaynard.net.
Questions Concerning this RFP:
Questions concerning this RFP must be submitted in writing to Greg Johnson, Town
Administrator, Maynard Town Hall, 195 Main Street, Maynard, MA 01754. Questions may be
delivered or mailed to this address, clearly addressed to Greg Johnson. All questions must be
received by 2:00 p.m. on August 26, 2019. Written responses will then be emailed to all
proposers on record as having picked up or downloaded the RFP.
Proposal Submission Deadline:
Sealed proposals are due in writing, along with a digital/electronic copy saved on a USB
(thumb) drive at the Office of the Town Administrator, Maynard Town Hall, 195 Main
Street, Maynard, Massachusetts, 01754 by 10:00 a.m. EST on September 6, 2019. Faxed
or emailed submissions will not be accepted. The Submission Requirements are set forth
in Section XI, and the Selection Process is in Section XII.
All costs and expenses of purchasing and developing the premises, including without
limitation, all costs of permitting and improvements, shall be the sole responsibility of the
successful proposer.
The premises will be sold in “AS IS” condition. Each proposer shall undertake its own
review and analysis (due diligence) concerning the physical and environmental condition
of the premises, applicable zoning and other land use laws, required permits and
approvals, and other development, ownership and legal considerations pertaining to the
premises and the use of the premises. The 2008 Tappe Associates Report and the 2011
Town of Maynard Building Observation Report provide details regarding the condition of
the building. Links to those reports appear below:
Tappe Associates Report (2008):
https://www.Townofmaynard-ma.gov/wp-content/uploads/2015/01/coolidgeassessment-2008.pdf
2011 Town of Maynard Building Observation Report (2011)
https://www.Townofmaynard-ma.gov/wp-content/uploads/2015/01/coolidge-assessment-2011.pdf
Proposals may be corrected, modified, or withdrawn prior to the deadline for submission

of proposals by submitting the required number of copies of such correction,
modification, withdrawal or a new submission, clearly marked on the outside envelope
with the appropriate heading, by the submission deadline listed above.
No proposer may withdraw its proposal for a period of one hundred fifty (150) days after
the due date for submission of the proposals to the Town.
The Town reserves the right to conduct a standard criminal and business background
check of each proposer which may include, but is not limited to: contacting contractual
business associates and practices, researching employment histories, and conducting
background checks with former colleagues or customers, and verifying a bidder’s financial
wherewithal to complete the proposed project and maintain the building and property
over the long-term. By submitting qualifications to the Town of Maynard, the developer
consents to such an inquiry and also agrees to make available to the Town financial books,
records, and references as the Town deems necessary to conduct the inquiry.
The Town may, at its option, interview developers as part of this selection process.
However, selection may take place without such interviews. Therefore, proposals should
be complete as initially submitted.
The Town reserves the right to reject any and all proposals, to negotiate any and all nonmandatory contract terms with the successful proposer, or to cancel this procurement at
any time if it is in the Town’s best interest to do so.
The successful proposer must be prepared to enter into the attached purchase and sale
agreement within sixty (60) days of Maynard’s Special Town Meeting, which will be held
on October 28, 2019. At this October 28 Special Town Meeting, voters will vote whether
or not to approve the ANR lot and to move forward with the sale.

III. THE PROPERTY
Conceptual Lot Layout
The Coolidge School is currently on a 2.478-acre parcel owned by the Town, identified as
Lot 234 on Map 20 of the Town of Maynard Assessor’s Map. The Town is in the process of
dividing the parcel and will be retaining the majority of land since a Town park is on that
land. The school building parcel that is being sold, which consists of approximately 21,600
square feet, is shown in the Coolidge Lot Conceptual Layout below. The dashed black line
denotes the proposed boundary line for the property being sold. The property being sold
will include the former school building (in blue), land surrounding the school perimeter
(noted in dark green), current and potential bidder entry walkways to the building
entrance and parking lot (dark tan), building parking lot (dark gray) and trash enclosure
(also dark gray).
Since the public park borders the school in the rear, land for public access pathways and
an area for public parking, will be retained by the Town. These proposed access paths are

noted in light tan and the proposed public parking lot is shown in light gray.
Light green areas denote the Town-owned land that comprises the beginning/top of the
sledding hill, a treasured part of the park that has been used by generations of Town
residents. An eight (8) foot rear setback ensures that public sledding continues in
perpetuity. An enlarged version of this conceptual lot layout appears in Appendix B and can
also be viewed at https://www.townofmaynard-ma.gov/wpcontent/uploads/2019/07/coolidge-conceptual-layout-alt1.jpg.

The Corner Store
(basic groceries)

Aerial view of proposed parcel; lot lines are approximations and are not to scale

Maynard residents enjoying the sledding hill
behind the Coolidge School

Parker Street entrance to park

Proposers may request minor boundary changes, not to exceed 300 square feet, and
keeping in mind the Town’s goal of preserving the Town sledding hill, park access points
and parking, and hill slide.
The final survey for the “Approval Not Required” (ANR) endorsement by the Town’s
Planning Board will be made once a suitable proposal has been accepted and mutually
acceptable lot lines have been agreed upon. After the selection of the winning Bidder for
the project, The Town will undertake the preparation of an ANR (Approval not Required)
Plan that will subdivide the existing Town owned parcel of Land into two parcels, one that
will become the land of the Winning Bidder and the remaining land to be retained by the
current property owner, the Town of Maynard.
The ANR plan shall meet the general dimensional requirements as shown on the included
Concept Plan provided with this RFP.

Zoning
The property is zoned General Residential (GR). The Town has requested Planning Board
approval of multi-family residences up to ten (10) units, as well as educational uses such as a
non-profit school or non-profit childcare center. Zoning Board of Appeals (ZBA) waivers for
property setbacks, lot dimensional requirements, number of required parking spaces, and
parking lot setbacks have also been requested. The sale of the property will be contingent upon
these Planning Board approvals and ZBA waivers being granted.
Crucial to the success of a redevelopment of the Coolidge School is a use that will welcome and
encourage continued public access to the sledding hill, directly behind the school building on
the eastern side, and the rest of the Coolidge playground property. The sledding hill is dear to
Maynard residents who have used it for generations. The property includes a slide that is built
into the hill as well as a baseball field, half-basketball court, and playground, all of which were
opened in 2014 after a community-led drive to renovate the park. In addition to regular use by
the public, the ball field is used intensively each spring by the Assabet Valley Little League. The
Boys and Girls Club of Assabet Valley also runs a day camp on the field each summer.

IV. THE BUILDING
The Basics
The Coolidge School’s first and second floor
space total 10,198 square feet. These two
floors originally contained eight classrooms,
some of which were later partitioned into
office space. Additionally, the basement and
unfinished attic add approximately 10,000 sq.
ft. of space, for a total of 20,198 sq. ft. of
buildable potential. The unfinished attic has a
high roofline, making it an attractive area for
renovation. Municipal water and sewer are
Bancroft School, circa 1906

9

provided.

History
In 1906, in response to growth in the number of school age children as a result of the woolen
mill expansion, the one-story Bancroft Street School was built. Noted architect Charles Bateman
(1863-1947) of Boston, whose other works include listings on the National Register of Historic
Places and the Massachusetts State Register of Historic Places, designed the Bancroft Street
School in the classic revival tradition. Contractor James Mullin, patriarch of a notable local
family, built the school.
With rapid growth continuing, a second story and attic addition were begun in 1909. Architect John
Ashton and contractor W. C. Croft completed this addition in 1910. The school was renamed the Calvin
Coolidge School in 1932.

Used continuously as an elementary school
from 1906 to 1981, approximately 3,000
Maynard children were educated in this
neighborhood school.
From 1981 until 2014, Maynard Public
School’s Administrative offices occupied the
first floor. The remaining rooms were
rented to outside organizations during this
time period.
In 2014, the Maynard Public School
Administration offices were relocated and
the building was declared surplus Town property. The Maynard Food Pantry occupied the
basement through 2018 and was the last tenant of the now empty building.

Bancroft School, 1921

Current Status
No sustainable municipal use for the Coolidge School has been identified by the Town.
The former school is on the State Inventory of Historic Properties (MACRIS – Massachusetts
Cultural Resource Information System) and is eligible to be listed on the National Register of
Historic Places.
Should a developer want to rehabilitate the Coolidge School using state and/or federal historic
tax credits, the building has significant exterior and interior historic features that would need to
be retained. Those significant features are outlined in the next two pages.

Historically Significant Architectural Details
Since the historical Coolidge School is one of only three Town-owned historical buildings
1
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remaining in Maynard, preservation of the significant exterior building details is of high
importance and a historic preservation deed restriction will be required. The significant exterior
details that the Town of Maynard requires bidders to retain are listed on the next page.
Although interior historical preservation is not a requirement of this RFP, an overview of the
significant interior details is included for any developers wanting to pursue state and federal
historical preservation tax credits. These details were copied from the Maynard Historical
Commission Recommendations (Appendix C) and the May 19, 2015 Epsilon Associates letter
(Appendix D). The Town highly appreciates any historical preservation done beyond the exterior
historical details listed on the next page, but is not requiring preservation of all details listed in
Appendices C and D, as requiring all of the recommendations may discourage potential
adaptive redevelopment.
Historically Significant Exterior Architectural Details
The following exterior building details must be preserved and will be included
as historical preservation requirements in the property deed.
1. Materials, architectural elements and details for the west (front) elevation/
façade and one of the north or south facades. Materials, architectural
elements and details to include:
 Brick masonry
 Cast stone trim
 Window openings with cast stone splayed keystone lintels
 Granite water table (foundation)
 Brick quoins at corners
 Wood brackets at overhang
 Denticulated pediment (for the front)
 Arched entry
2. The form and material characteristics of the west, south and north roof slopes
including the prominent brick ventilation/chimney shafts. Specifically:
 Slate or material of substantially similar properties and appearance to be maintained
as the roof cladding system;
 Copper or copper coated metal as exposed flashing elements and
chimney/vent cap;
 Modifying the west gable, that is behind and partially obscured by the curvilinear
pediment, to improve drainage and durability of the structure, would be
excepted from restriction;
 Skylights in plane with the roof and penetrations as necessary for mechanical
systems provided these occupy only a small (<15% in total) percent of
the particular roof slope and do not obscure or interfere with the hips, would be
excepted from restriction.

Historically Significant Interior Architectural Details
The interior of the Coolidge School contains historically significant interior architectural details
1
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such as an arched central hall, front double staircase and handsome interior woodwork and
flooring. The Town encourages proposers to retain some of these interior details, yet at the
same time realizes that preserving interior details may be overly restrictive to proposers.
Therefore, interior architectural details are not included as a historic preservation restriction
requirement in this RFP.
However, bidders who are interested in pursuing Massachusetts or federal historic tax credits
will need to preserve these interior historical architectural details.
Inventory Form B Continuation Sheets, which were completed in in 2000 by Rockwell Associates
and then in May 2015 by Epsilon Associates (to focus more fully on interior historical aspects)
on behalf of the Maynard Historical Commission, contain photos and descriptions of the
historically significant interior architectural details that bidders who are seeking
historical tax credits would need to preserve. Refer to the following links to access
those two reports:
http://mhc-macris.net/Details.aspx?MhcId=MAY.28 (Click on the “INV” icon to access the
full report.)
https://www.Townofmaynard-ma.gov/wp-content/uploads/2015/01/csrtf-final-reportappx-g-mhc-inventoryformb.pdf

First floor view of front paired staircases

First floor, view east of arched central hall

Second floor classroom
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V. EXCEPTIONAL LOCATION
Maynard is a friendly, vibrant and affordable town that is attracting developers and
new residents alike. The six key factors that are driving this strong home ownership and
rental market are explained in greater detail on the following pages.

1
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Walkability
Maynard is a charming, easily walkable town. Ask families or retirees why they moved
here and walkability invariably is one of the top answers. Located in a desirable
residential neighborhood and adjacent to a Town park, the Coolidge School is an easy
three block walk to Maynard’s lively downtown, which is well-known for its plethora of
shops and restaurants.
For more information on Maynard’s downtown establishments, refer to the Retail and
Restaurant Guide link: https://www.Townofmaynard-ma.gov/wpcontent/uploads/2017/08/maynard-retail-restaurant-guide-20170830.pdf.

ArtSpace &
Acme Theater

Fine Arts
Theatre Place

Corner Store

Coolidge School

To I-95, 13 miles
Boston, 27 miles

Green
Meadow
School

Maynard Crossing at
129 Parker Street

Map that illustrates Maynard’s walkability, proximity to interstates and commuter rail
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Culture
Arts and culture take the stage in Maynard. Coolidge residents can stroll to the Fine Arts Theatre Place,
which has been lovingly restored and shows first run movies; the ArtSpace Gallery, a nonprofit art
exhibition space with artist studio space; and the Acme Theater Production Company, which offers live
theater and comedic events. For a full list of the many venues that add cultural depth and vibrancy to our
Town, please refer to Maynard’s cultural district map, which is shown here:
https://www.Townofmaynard-ma.gov/wp-content/uploads/2016/11/mcd-district-map-draft20160816.pdf

Nature
A quarter of Maynard’s land is part of the Assabet River National Wildlife Refuge
(ARNWR). The northern section of the refuge, with more than 1,700 acres and 11
miles of trails for hiking, jogging or cross country skiing is a quick one mile walk or
bike ride from Coolidge. The refuge is also a birder’s paradise.
The Assabet River Rail Trail (ARRT), which is a short half-mile walk or bike ride
from the Coolidge School, is enjoyed by Maynard walkers, runners and bikers.

The kayak dock at Ice House Landing, a Town park on the rail trail.

Zagster bike rentals downtown

Assabet River Rail Trail
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Convenient Commuting Location
For Boston commuters, the MBTA South Acton Commuter Rail Station, on the
Fitchburg rail line to Boston, is only 2.5 miles north and is accessible by bicycle on
the rail trail, via a downtown Maynard shuttle, or by car. The West Concord
Commuter Rail Station is also five (5) miles northeast of Maynard.
Route 2 is a ten minute drive from Maynard, and provides access to Cambridge, as
well as to the Alewife T station, for broader access to various Boston metropolitan
locations.
Interstates 495 and 95 are both a short 15 minute drive from Maynard,
providing easy access to locations north and south of Boston, as well as the
metro west economic hubs of Worcester and Lowell.

2.5 mile bike ride to S. Acton
MBTA Commuter Rail Station

To scenic river
portion of rail trail

Coolidge
School

Corner Store

Nearby Amenities
For quick milk and bread runs, The Corner Store is just down the hill from the
Coolidge School. Shopping centers with larger grocery stores are also located in the
Towns of Stow and Acton, a five minute drive from the Coolidge School. A new
grocery store will soon anchor the Maynard Crossing development at 129 Parker
Street in Maynard. CVS Pharmacy and Butler Lumber Hardware Store are both a
three block walk from the Coolidge Building.
Maynard Family Medicine, Look Optical and several dentists provide excellent care to
Maynard residents. In an emergency, Emerson Hospital is a five (5) mile drive away.
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Affordability
Maynard offers an affordable lifestyle, especially when compared to surrounding Towns.
For that reason, many single income families or retirees who have downsized, are choosing
to call Maynard home. Similarly, many young career professionals, who have been priced out
of the home ownership or rental markets in Arlington, Cambridge, and Boston, have discovered
Maynard.
Despite several new residential developments in the pipeline, the amount of housing available
in Maynard still cannot keep up with demand. This trend has continued to fuel a Maynard
housing boom, both in ownership and in rentals. The Coolidge School offers a unique
opportunity for profitable redevelopment due to its central neighborhood location.

VI. INCENTIVES FOR DEVELOPERS
The Town of Maynard is pleased to offer the following technical assistance and potential financial
assistance options to developers. Proposers who are interested in partnering with the Town of
Maynard on one or more of the incentives listed below must indicate so in their proposal,
as well as alert Greg Johnson, Maynard Town Administrator, via email at
GJohnson@Townofmaynard.net. In both the proposal and the email correspondence, please be
specific as to which incentives interest you.
A. The Town of Maynard will work in partnership with the property developer to apply for a
Community Development Block Grant (CDBG) provided through the Massachusetts
Department of Housing & Community Development. See the Massachusetts Dept. of Housing
and Community Development link for detailed grant information and the online grant
application: https://www.mass.gov/service-details/community-development-block-grant-cdbg.
Grant applications are accepted once per year, with the application process opening December
1 and applications due on March 1. If funded, the implementation timeline is 18 months.
Although FY18 CDBG awardees received funds ranging from $550,000 to $850,000 to assist with
housing/building rehabilitation, the Town of Maynard has no control over whether or not a
grant application will be approved.
B. The Maynard Affordable Housing Trust (AHT) provides support for the creation and preservation
of affordable housing serving low and moderate income households. Support from the Affordable
Housing Trust may include financial support to the actions of for-profit and not-for-profit affordable
housing developers. For Affordable Housing Trust questions, please email AFT chair, Rick Lefferts,
at ahtchair@Townofmaynard.net.
C. Combined Commonwealth of Massachusetts Historic Preservation Tax Credits (20% of the cost of
certifiable rehabilitation expenditures) and Federal Historic Preservation Tax Credits (20% of the
cost of certifiable rehabilitation costs) may be available for historic preservation. The proposer will
need to register the Coolidge School on the National Register of Historic Places, a designation for
which the school is eligible.
1. The Maynard Historic Commission will work with an interested developer to help designate
the Coolidge School to the National Register of Historic Places. For the link to the
Massachusetts Historical Commission Inventory Form B (year 2000) noting
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eligibility, which is recorded in the Massachusetts Cultural Resource Information
System (MACRIS), see http://mhc-macris.net/Details.aspx?MhcId=MAY.28. Also refer
to Massachusetts Historical Commission Inventory Form B Continuation Sheet (May
2015), found at https://www.Townofmaynard-ma.gov/wpcontent/uploads/2015/01/csrtf-final-report-appx-g-mhc-inventoryformb.pdf.
2. In addition, the Town of Maynard Community Preservation Committee may assist with
funds and technical assistance to aid this process. For information on the Community
Preservation Committee’s application process for Community Preservation Act
funding, guidelines and application forms, please refer to
https://www.Townofmaynard-ma.gov/wp-content/uploads/2010/07/cpc-plansection-2-20131009.pdf.
The aforementioned historic preservation tax incentives program is a joint effort between the
National Park Service (NPS), Internal Revenue Service (IRS) and with State Historic Preservation
Offices (SHPOs). The NPS guide, Incentives – A Guide to the Federal Historic Preservation Tax
Incentives Program for Income-Producing Properties, outlines allowable renovated building
uses, the number of years a developer must retain ownership of the building, standards for
rehabilitation, the application process and other program standards. This helpful guide may be
accessed at https://www.nps.gov/tps/tax-incentives/incentives/essentials_1.htm.
(Note: If typing the link, be sure to include the “underscore” prior to the “1.”)

VII. REDEVELOPMENT OPTIONS
Preferred property adaptive reuse plans could be one or more of the following:
•
•
•
•
•
•

Residential units/condominiums sold at market rate (maximum of five units);
Residential units/condominiums with one or more units designated as affordable
housing unit(s) in perpetuity (maximum of eight units);
Residential units/condominiums, with each individual unit to be sold as an affordable
housing unit in perpetuity (maximum of eight units);
Rental apartment units, with one or more units designated as affordable housing unit
in perpetuity (The preferred total number of units is eight, with a maximum of ten
units allowed if the ten (10) units are marketed and rented solely to senior citizens);
Non-profit educational uses, such as a school or childcare center;
Any type of residential or educational use noted above, with space set aside for rental
to a nonprofit organization or government agency serving children, senior citizens,
families or the Town’s recreational, cultural, or historical needs.

The Town of Maynard is also open to other creative adaptive reuse concepts, provided that
those concepts adhere to the allowed uses in General Residential zoning. Refer to the Town of
Maynard Protective Zoning By-laws for a full list of allowable uses in the General Residential
(GR) zone. A link to the Protective Zoning By-laws appears in Appendix A. Allowed uses appear
in section 3.1.2, Table A, of the same link.
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VIII. GOALS OF THE COOLIDGE SCHOOL SALE AND REDEVELOPMENT
The sale and adaptive redevelopment of the property shall accomplish the following goals:
1. Convert the Coolidge School to new uses within the footprint of the existing building.
These adaptive reuses may include, but are not limited to: residential units, non-profit
educational uses such as a school or childcare facility, or other uses noted in Section VII
of this RFP.
2. Preserve public ownership of the sledding hill and park, while also providing and
maintaining public access paths and a public parking lot at the top of the hill.
Generations of Maynard residents have used the sledding hill and park, so designs that
create an inviting and encouraging border with the sledding hill and hill slide are
preferred. Creating and maintaining access paths and public parking for Town residents
who use the park is an important element of the redevelopment.
3. Expand Maynard’s affordable housing stock.
Redevelopment of the Coolidge School will expand the Town of Maynard’s affordable
housing stock to benefit low and moderate income households.
4. Preserve the exterior historical character of the building.
Adaptive reuses will preserve the essential historic character of the building’s exterior,
as noted in the Historically Significant Exterior Architectural Details explanation in
Section IV of this RFP, and also found in the Maynard Historical Commission (MHC)
Preservation Recommendations. Appendix A contains the link to that information;
Appendix C contains the full printed recommendations.
5. Select a bidder who has experience with similar projects, provides solid references and
is able to proceed with the sale and renovations quickly.
6. Provide financial benefits to the Town via a combination of the initial sale price,
annual real estate tax revenue, or *PILOT payments.
*PILOT stands for Payment in Lieu of Taxes. Since non-profit institutions typically pay no
real estate taxes, they are often asked to make PILOT payments.
7. Improve the appearance of the rear facade (facing east/Parker Street) and southern
(facing Elmwood Street) exterior of the building. The Coolidge School is a focal point for
passers-by on Parker Street. Designs that improve the visual aesthetics of the rear and
southern views, as well as both fire escapes, are encouraged.
8. Maintain and enhance the park and neighborhood.
The building exterior, landscaping, and fencing/walls shall blend in well with the
village characteristics of the neighborhood and the historical period of the building.
Open lines of sight are desired, therefore walls or decorative iron/steel fencing (as
one example) may be used sparingly to delineate the school building and lot from the
public land. Solid fencing and walls/fencing that are higher than four (4) feet are not
acceptable. Types of fences or walls shall be mutually agreed upon by the winning
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proposer and the Town of Maynard’s Coolidge School Working Group (CSWG) to
ensure that open sight lines and historically appropriate fencing/walls are used.
Contact CSWG Chair, Linde Ghere, at LAGhere@gmail.com to arrange this meeting.
Mature trees contribute significantly to the character of the neighborhood. For that
reason, trees on the Coolidge lot shall remain in place, unless deemed unsafe by an
arborist. If a decayed tree is removed, a tree similar in shade growth pattern and
mature height must be planted as a replacement within six months.
9. Incorporate energy efficiencies into the building renovations.

IX. ENHANCEMENTS TO THE NEIGHBORHOOD AND PARK
The Town of Maynard views enhancements to the adjacent Town-owned parcels of land
favorably. The following list is a compilation of enhancements listed throughout this RFP, but
gathered in one central location. The enhancements are listed in order of importance.
• Re-grading and paving of the Town parking lot, access paths, and lookout area at the top of
the sledding hill.
• Plowing and mowing of Town-owned land, access paths and parking lot south of the building.
• Providing access for Town or contractor vehicles to enter the Town-owned park from
Bancroft Street in order to provide mowing, tree trimming, water/sewer or other upkeep
services.
• Purchase and installation of three metal benches with heat resistant coating for the lookout
area.
• Purchase and installation of a new drinking fountain to replace the current one (located in the
park, near the basketball court). The new water fountain must be Americans with Disabilities
Act (ADA) accessible, made of heavy duty, damage-resistant material, and be freeze-resistant.
The fountain must also contain a spigot that can be locked, as well as a winterization
feature. If a water fountain with spigot cannot be found, then a separate pedestal water bib
with spigot may be installed in addition to the drinking fountain.
• Purchase and install four (4) sets of sturdy, dual recycling/trash bins with animal-proof lids
by the Parker and Elmwood Street entrances, near the table at the playground and near the
overlook benches by the parking lot.
• Purchase and install two bike racks – one near the Parker St. entrance and one near the
Elmwood St. entrance.
• Purchase and install an ADA-accessible picnic table with benches in the playground area.
The Town and developer will agree upon a sturdy material (not wood) such as steel with
thermoplastic coating.
• Purchase and install a sturdy swing set frame, two regular swings, and one wheelchair
accessible swing or other ADA accessible swing. The frame must be large enough to place all
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three of the swings per Town codes or state and federal safety regulations. Purchase and
installation of rubber underlayment or other cushioning for the ground underneath and
surrounding the swing set must also occur. The Swing set and underlayment must meet
Federal and Massachusetts safety guidelines.
• Purchase a large weather-proof, lockable storage bin for storage of recreation equipment.
For the items noted above, the Chair of the Town of Maynard’s Coolidge School Working Group
(CSWG) has photos of acceptable vs. unacceptable options. Representatives from the Town’s
CSWG and Friends of Coolidge Playground would like to meet with the winning bidder to
discuss which styles/models best suit the Town’s needs, as well as where to install them. The
winning proposer should contact CSWG Chair, Linde Ghere, at LAGhere@gmail.com to arrange
this meeting.

X. EVALUATION CRITERIA
Minimum Evaluation Criteria: All responsive proposals must meet the following

minimum threshold criteria:
• Complete conformance to submission requirements set forth in Section XI, Submission
Requirements.

Comparative Evaluation Criteria: Proposals meeting the minimum threshold

criteria will also be ranked on the following nine (9) comparative evaluation criteria:
1. Degree to which the proposal converts the Coolidge School to new uses within the
current footprint of the existing building or its adjusted equivalent.
The ability of the developer to make the financially viable conversion of Coolidge into
a maximum of eight (ten if creating housing solely for senior citizens) residential units
within the existing footprint, facade, and roof of the building. Educational uses such
as a non-profit school or non-profit childcare center are also welcomed reuses of the
building.
2. Degree to which playground and sledding hill access is preserved
The developer’s commitment to re-grade, build and maintain a 6-8 space public
parking area, public access path(s), an overlook area with three metal benches with
heat resistant coating, curbs, and a retaining wall in the Town-owned portion of the
Coolidge lot that will encourage the public’s continued use of the sledding hill and
playground. These features are noted in the Conceptual Lot Layout in Section III of
this RFP. The word “maintain” is intended to mean repairs, as well as ongoing
mowing and snow plowing.
3. Inclusion of high quality affordable housing units
The contribution that this redevelopment makes toward increasing high
quality, affordable housing units in Maynard.
4. Preservation of Historic Features
The level of commitment to historical preservation of key exterior historical building
features, as outlined in section IV, “The Building” under the “Historically Significant
Exterior Architectural Details” heading.
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5. Experience with similar projects, evaluation of references and ability to proceed
Experience with projects similar and size in scope. Favorable references from previous
redevelopment partners, and sound financial references. Able to close the sale in a timely
manner with few contingencies.
6. The extent to which the proposal will provide financial benefits to the Town via a
combination of the initial sale price, annual real estate tax revenue, or *PILOT payments.
7. Degree to which the project design enhances the rear (eastern) and southern views of
the school exterior and fire escapes, while also creating an open, inviting border with
the public land behind the school.
8. The level of enhancement that the developer is willing to invest in the park and
neighborhood.
The contribution that the bidder will make toward enhancing the quality of
life of the neighborhood, as well as the future occupants of the Coolidge
School. Enhancements desired by the Town are listed in Section IX,
Enhancements to the Neighborhood and Park. These enhancements are
also noted below.
A. Re-grading and paving of the Town parking lot, Town access paths, and lookout
area at the top of the sledding hill.
B. Plowing and mowing of Town-owned land, access paths and parking lot south of the
building.
C. Providing access for Town or contractor vehicles to enter the Town-owned park
from Bancroft Street in order to provide mowing, tree trimming, water/sewer or
other upkeep services.
D. Purchase and install a new water fountain to replace the current one (located in the
park, near the basketball court). The new water fountain must be made of heavy
duty, damage-resistant material. The fountain must also contain a spigot that can
be locked, as well as a winterization feature.
E. Purchase and install four (4) sets of sturdy, dual recycling/trash bins with animalproof lids by the Parker and Elmwood Street entrances, near the table at the
playground and near the overlook benches by the parking lot.
F. Purchase and install two bike racks – one near the Parker St. entrance and one near
the Elmwood St. entrance.
G. Purchase and install an additional ADA-accessible picnic table with benches in the
playground area. The Town and developer will agree upon a sturdy material (not
wood) such as steel with thermoplastic coating.
H. Purchase and install a swing set with two regular swings and one ADA accessible
swing. Rubber underlayment or other cushioning for the ground underneath and
surrounding the swing set shall also be purchased and installed. The Swing set,
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swings and underlayment must meet Federal and Massachusetts safety guidelines.
I.

Purchase a large weather-proof, lockable storage bin for storage of recreation
equipment.

9. Degree to which the proposal Incorporates energy efficiencies into the building.
renovations.
The Town highly encourages bidders to invest in energy efficient options when
renovating the building.
Proposal evaluators will use the ratings of “Highly Advantageous, Advantageous, Less
Advantageous or Not Advantageous” to rate how well each comparative evaluation
criterion has been addressed in each proposal. Refer to Appendix E, Detailed Comparative
Evaluation Criteria for Use by Proposal Raters and Appendix F, Evaluation Criteria Scale for
in-depth insights into the evaluative criteria and weighting system that raters will use.
The most advantageous adaptive reuse proposal from a responsive and responsible
proposer, taking into consideration all evaluation criteria set forth in the solicitation (rather
than sale price alone), will be selected. Any notice of the award, however, could be
contingent upon the potential proposer and the evaluators mitigating any “Not
Advantageous” criterion ranking prior to the execution of the P&S.

XI. SUBMISSION REQUIREMENTS
Parties interested in responding to this RFP are invited to submit a proposal in accordance
with the following terms and conditions. With submission of a response to this RFP, the
proposer acknowledges that he or she has read and understands the requirements and
conditions herein.
Each proposer shall submit nine (9) paper copies of the proposal (one of which shall be the
original), and a digital/electronic copy saved on a USB (thumb) drive, complete with all
supporting materials, to the Office of the Town Administrator, Maynard Town Hall, 195
Main Street, Maynard, MA 01754, no later than September 6 at 10:00 a.m. EST. The sealed
proposal shall be marked “Town of Maynard Disposition of the Coolidge School, 12 Bancroft
Street.”
Responses to the RFP must include all required documents, completed, and signed per the
instructions and attached forms included in this RFP package. Emailed and faxed proposals
will not be accepted and will be deemed non-responsive and will not be evaluated. No
proposals submitted after the above-referenced deadline will be accepted.

All proposals must include the following materials:
1. Cover Letter. A letter signed by the proposer, or, if the proposer is an entity, a
principal(s) of the proposer who is authorized to submit its RFP response, including a
statement of interest, the identity of the proposer, and name of the purchaser of the
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Premises (if other than proposer), and the name, address and contact information of all
interested parties.
2. Price Proposal. Proposers must insert the price offered for the Premises by filling in the
blank spaces in the Price Proposal Form attached hereto in both words and figures (form
attached in Appendix G).
3. Development Plan; Closing Date.
a. Each proposer must submit a narrative on the proposer’s proposed use of the
Premises in consideration of Section VII, Redevelopment Options and Section
VIII, Goals of the Coolidge School Sale and Redevelopment.
b. In addition to the narrative, proposers must also include floor plans for each
level of the building.
c. If changes will be made to the exterior of the building, both a narrative and
exterior elevation drawings must also be included.
d. Proposers must also identify a proposed closing date.
4. Proposed Lot Line. Proposers must clearly state their acceptance of the proposed lot
lines shown in the Conceptual Lot Layout contained in Section III, Property or provide an
alternative proposed lot line that respects Section VIII, Goals of the Coolidge School Sale
and Redevelopment. Proposed changes to the lot line may not diminish the Town’s land
by more than 300 square feet.
5. Site Plan. Proposers must include a conceptual site plan which identifies landscaping
and any material changes to the layout of the building, driveways or property. This shall
also include any low fencing, boundary walls, or shrubbery that will be used to delineate
the property boundaries.
6. Historic Preservation Plan. Proposers must include a Historic Preservation Plan which
outlines how the applicant will address the preservation of Historically Significant
Exterior Architectural Details noted in Section IV. The proposer must be willing to have
a Historic Preservation Restriction placed on the property to be held by the Town or a
third party of the Towns choosing.
7. Proposal Security. Proposal security in the form of a certified check or cashier’s check
payable to the “Town of Maynard” in the amount of $5,000.00 must accompany the
proposal package. The proposal security of parties not selected will be returned within
a reasonable time after the date of an award. Proposal packages which fail to include
security, or those of responding parties who fail to provide the aforementioned security
by the submission deadline, will be rejected as non-responsive. In the event that the
successful proposer and the Town fail to enter into a P&S within thirty (30) days of the
date of the approval vote to sell the property at Special Town Meeting, or an alternative
date if agreed to by both parties, the Town shall retain the proposal security.
Otherwise, the proposal security shall be credited towards the purchase price.
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8. References and Property Photos/Addresses. Each proposer shall include the names,
telephone numbers and email addresses of three to six (3 to 6) references. Please state
the relationship with each reference. These references should be a combination of
current or former business partners/colleagues, a former employer, or owners of
residences that her/his company has previously built and sold.
Photos and addresses of two or more previous developments constructed or renovated
by the proposer shall also be included.
By submitting qualifications to the Town of Maynard, the developer consents to such an
inquiry and agrees to make available to the Town financial books, records and
references as the Town deems necessary to conduct the inquiry.
9. Forms 1 through 4. Proposers are required to fill out and sign Forms 1 through 4
attached hereto in Appendices H, I, J and K:
a. Form 1, Certificate of Non-Collusion: required under G.L. c.30B, §10, in which the
proposer states that the proposal is made in good faith without fraud or
collusion or connection with any other person submitting a proposal, signed and
dated by the proposer.
b. Form 2, Certificate of Tax Compliance: required under G.L. c.62C, §49A, in which
the proposer certifies that he or she has complied with all laws of the
Commonwealth of Massachusetts relating to taxes.
c. Form 3, Certificate of Authority: in which the proposer, if an entity, identifies the
names and addresses of the managers, directors, officers, and/or other parties
authorized to act on behalf of the entity.
d. Form 4, Real Property Disclosure Statement: required under G.L. c.7C, §38, in
which the proposer identifies the parties having an interest in the Premises and
whether any such party is a state or local employee.
10. Financing Information and, if applicable, Loan Commitment. Each proposer must
provide evidence of the proposer’s ability to meet the financial obligations of the
proposed acquisition and renovation of the Premises, not contingent upon the sale of
another property. Financial statements and background information must be attached
to the proposal. If a proposer intends to purchase and renovate the Premises with a
purchase money mortgage, the proposer must specify how much is to be borrowed and
submit, in its proposal package, a pre-approval letter from an institutional lender
acknowledging that the proposer has sufficient financial resources to obtain a loan
commitment, subject to prevailing terms and conditions. The proposer must deliver a
firm letter of commitment to the Town within sixty (60) days from the date the parties
enter into a Purchase and Sale Agreement.
11. Other. The proposer should include in this section any other information which the
proposer believes the Town should know in order to fully evaluate the proposal, or any
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special conditions to the proposal. If a proposal is missing any of the required materials,
or the required materials are combined, the Town reserves the right to evaluate the
proposal if, in the sole discretion of the Town, the overall proposal is responsive to the
evaluation criteria and required material. For example, a proposal will not necessarily be
discarded if the Site Plan and Development Plan are submitted as one document,
assuming that all of the required information is still included.

Additional Instructions:












If any changes are made to this RFP, an addendum will be issued. Each addendum will be
emailed to all persons on record as having requested the RFP. Failure of any proposer to
receive any such addendum or interpretation shall not relieve such proposer from the
obligation to comply with the terms of such addenda. All addenda so issued shall become
part of this RFP.
At the time of the opening of bids each proposer will be presumed to have inspected the
Premises and to have read and be thoroughly familiar with the RFP (including all addenda).
The failure or omission of any proposer to examine any form, instrument, or document shall
in no way relieve any proposer from any obligation to comply with the RFP.
Proposers are cautioned that it is the responsibility of each individual proposer to assure
that his/her proposal is in the possession of the responsible official or a designated
alternate prior to the stated time and at the place of proposal by the due date. The Town is
not responsible for proposals delayed by mail and/or delivery service of any nature. Late
responses will not be accepted, nor will additional time be granted to individual
respondents unless the Town extends the required submittal date for all proposers.
All signatures must be handwritten and in ink by the person(s) seeking to purchase the
Premises. All other words and figures submitted on the proposal shall be neatly written in
ink or typed. Proposals that are conditional, obscure, or which contain additions not called
for in the specifications, erasures, alteration, or irregularities may be rejected.
All proposals become the property of the Town. All proposals are deemed to be public
records, excluding financial supporting documentation, within the meaning of
Massachusetts General Laws Chapter 4, Section 7(26).
The Town will not be liable for any costs incurred by any respondents in the preparation
and presentation of responses to this RFP, or in the participation in views, interviews,
negotiations, or any other aspect of this RFP process.
Failure to meet the submittal requirements may be sufficient cause to reject a proposal.
Proposers are solely responsible for reviewing all the provisions of this RFP and any
attachments prior to submitting the proposal. Proposals that are incomplete, not properly
endorsed, or are otherwise in conflict with the requirements of this RFP, may be rejected.

XII. SELECTION PROCESS
•

•

All proposals submitted by the proposal filing deadline set forth in Section II, Proposal
Process and Schedule and Section XI, Submission Requirements (above) will be opened after
10:00 a.m. EST on September 6, 2019, in public and recorded. All information contained in
the proposals is public, excluding financial supporting documentation.
Each proposer must include sufficient supporting material to allow a meaningful and
comprehensive evaluation of its proposal. The Town of Maynard reserves the right to
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•

•

•

disqualify and proposal or response due to insufficient supporting or explanatory
information, or to request additional supporting information. The Town may request
additional information of one or more respondents relative to a proposal or qualifications.
Requests shall be in writing with the expectation of a written response within a specified
time.
Following the receipt of any additional information requested of the proposers by the
Town, if any, proposals will be evaluated and rated by the Town according to the
comparative evaluation criteria set forth in this RFP. The Town will select the most
advantageous proposal, taking into consideration all of the evaluation criteria set forth in
this RFP. For this reason, sale price will not be the primary decision factor, and as stated
earlier, proposals offering the best overall value to the Town, but with a lower than market
value price, may be selected.
The proposer selected by the Town will be given exclusive rights to negotiate with the Town
the terms of the purchase and development of the premises. If, at any time, such
negotiations are not proceeding to the satisfaction of the Town, in its reasonable discretion,
then the Town may choose to terminate said negotiations. The Town may select another
proposer with whom to initiate negotiations.
The selected proposer and the Town shall enter into the attached purchase and sale (P&S)
agreement within thirty (30) days of approval of the voters at the October 28, 2019 Special
Town Meeting, unless an alternative date has been agreed to by both parties.

XIII. AWARD, TERMS AND CONDITION OF SALE
•

•

The premises shall be awarded to the proposer selected in accordance with section XI
above. The Town of Maynard shall send a letter to the successful proposer, informing the
proposer of such award.
The Town and the selected proposer (referred to as “Buyer”) shall, within thirty (30) days of
approval from voters at the October 28, 2019 Town of Maynard Special Town Meeting, or
an alternative date agreed to by both parties, enter into the attached purchase and sale
agreement. In the event that the proposer fails to enter into the P&S with the Town of
Maynard within said thirty (30) days or a mutually agreed upon alternative date, the Town
may rescind the award and retain any proposal security as liquidated damages.

The P&S shall contain, in addition to the usual provisions, the following terms:
•

•

At time of execution of the P&S, the Buyer shall pay a deposit, which, including the
$5,000.00 proposal security paid with the submission of the proposal, will equal ten percent
(10%) of the purchase price. The deposit submitted by Buyer shall be held in escrow by the
Treasurer of the Town of Maynard in a non-interest bearing account and shall be duly
accounted for at the time for performance of this agreement. In the event that the Buyer
fails to fulfill its obligation to purchase the premises, the Town shall retain the deposit as
liquidated damages. In the event of any disagreement between the parties, the treasurer
may retain all deposits made under the P&S pending instructions mutually given by the
Town and Buyer.
If the acquisition of the Premises is financed by a lending institution, Buyer must deliver a
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•
•

•
•

•

•
•
•
•

firm letter of commitment to the Town of Maynard within thirty (30) days from the date of
execution of the P&S, unless an alternative date has been agreed to by both parties.
No broker’s commission shall be paid by the Town, and Buyer shall indemnify and hold
harmless the Town from any claims for such commission.
A payment in lieu of taxes shall be paid in accordance with G.L. c.44, §63A as of the day of
performance of the P&S and the net amount thereof shall be added to the purchase price
payable by Buyer at the time of delivery of the deed.
Buyer shall pay the monetary consideration for the Premises by certified, treasurer’s, or
bank check or by wire transfer.
Buyer acknowledges that Buyer has not been influenced to enter into this transaction and
that Buyer has not relied upon any warranties or representations not set forth in this P&S.
Buyer represents and warrants that it will accept the Premises “AS IS”, provided however
Buyer shall have the right to terminate this P&S if Buyer finds Hazardous Materials on the
Premises in amounts required to be reported to the Department of Environmental
Protection. Buyer acknowledges that the Town has no responsibility for hazardous waste,
oil, hazardous material or hazardous substances, as those terms are defined by any
applicable law, rule or regulation, including, without limitation, the Massachusetts Oil and
Hazardous Materials Release Prevention and Response Act, M.G. L. c. 21E, the
Massachusetts Hazardous Waste Management Act, M.G.L. c. 21C, the Comprehensive
Environmental Response, Compensation and Liability Act, as amended, 42 U.S.C. §§ 9601 et
seq. and the Resource Conservation and Recovery Act, as amended, 42 U.S.C. §§ 6901 et
seq. (herein collectively referred to as “Hazardous Materials”) on, in, under or emitting from
the Premises or for any other condition or defect on the Premises. The provisions of this
Section shall survive delivery of the deed
In the event that the Town defaults under the P&S, Buyer shall be entitled to terminate the
P&S and receive a refund of the deposit. The foregoing shall be Buyer’s sole and exclusive
remedy at law and equity for any breach of the P&S by the Town.
The purchase of the Premises shall not be contingent on the sale of any other property.
The closing shall occur within sixty (60) days from the date on which the P&S is signed by
the Town and Buyer, or within such further time as the Town and Buyer shall agree.
The Town’s obligation to close shall be contingent upon approval of the sale of the Premises
at Special Town Meeting.
The Town reserves the right, in its sole discretion, to require a performance bond, land
development agreement, or similar means of ensuring that the renovations or construction
described in a Proposer’s RFP is completed within a reasonable time period.

The Town reserves the right to place deed restrictions pertaining to the following:
• Preservation of exterior historical building details noted in Section IV of the RFP.
• Deed restriction limiting development to within the current footprint of the building and
roof.
• Deed restriction on any affordable housing components of the redevelopment, so that
future rental prices or future sale prices remain at an affordable rate (as defined by the
State of Massachusetts).
• Language stipulating the agreement regarding ongoing use of the sledding hill and the
placement of sturdy decorative fencing or other boundary delineators such as walls and
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•

landscaping, so as not to interfere with the sledding or hill slide or to impede the sight line
and sense of open space at the park.
Preservation of mature trees on the property, as noted below:
Mature trees contribute significantly to the character of the neighborhood. For that
reason, mature trees on the Coolidge lot shall remain in place, unless deemed unsafe by
an arborist. If a decayed tree is removed, a tree similar in shade growth pattern and
mature height must be planted as a replacement within six months.
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XIV. RESERVATIONS AND DISCLAIMERS BY THE TOWN
•
•

•

•

•

This RFP does not represent any obligation or agreement whatsoever on the part of the
Town to sell the Premises described in this RFP.
The Town reserves the right, in its sole discretion, to reject at any time any or all proposals,
to withdraw the RFP, to select finalists to submit and negotiate a more fully-developed
response, to negotiate with one or more applicants, and/or negotiate and dispose of the
Premises on terms that are not materially different from those set forth herein.
The Town also reserves the right, at any time, to waive strict compliance with the terms and
conditions of this RFP or to entertain reasonable modifications or additions to selected
proposals provided the same are not materially different from the terms set forth herein.
The Town may be willing to dispose of the Coolidge School for less than market rate if a
proposal is top notch in meeting or exceeding the Town’s preferred adaptive use of
affordable housing units, allowing and encouraging public use of the sledding hill, paving
and maintaining the parking lot and access pathways, adhering to the exterior significant
historical preservations outlined, and other selection criteria.
While the Town of Maynard believes that the information provided in this RFP, including all
information and addenda, are accurate, the Town makes no representations or warranties,
express or implied, as to the accuracy and/or completeness of the information provided in
this RFP. This RFP (including all attachments, supplements and website links) is made
subject to errors, omissions, prior sale, or financing, withdrawal without prior notice, and
changes to, additions to, and different interpretations of laws and regulations. Neither the
Town nor any of its agents or representatives is responsible for representations made regarding the
premises during the site visit or when answering questions.

•

•

•

The proposer assumes all risk in connection with the use of the information, and releases
the Town, the Board of Selectmen, their representatives, agents, boards and commissions
from any liability in connection with the use of the information provided by the Town.
Further, the Town and Board of Selectmen make no representation or warrant with respect
to the premises, including without limitation, the value, quality or character of the premises
or its fitness or suitability for any particular use and/or the physical and environmental
condition of the premises. As stated earlier, the premises will be sold in “AS IS” condition.
Selection of a proposer’s proposal will not create any rights on the proposer’s part,
including, without limitation, rights of enforcement, equity or reimbursement, until the P&S
and all related documents are approved by the Town and fully executed.
All determinations as to the completeness or compliance of any proposals, or as to the
eligibility or qualification of any proposer, will be within the sole discretion of the Town.
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APPENDIX A: INFORMATION AND RESOURCE LINKS
Note: This appendix contains a comprehensive list of all website links noted throughout the RFP.
If links do not open, please copy and paste, or type, them into your browser.

a. Town of Maynard Master Plan – Draft Vision and Goal
http://maynardmp.com/pdf/Maynard%20MP_Vision%20and%20Goals_12122018.pdf
b. Community Development Principles for Town of Maynard
https://www.Townofmaynard-ma.gov/info/cdp-summary/
c. Town of Maynard Protective Zoning By-laws
https://www.Townofmaynard-ma.gov/wp-content/uploads/2018/11/maynard-zoning-bylaws201805.pdf
d. Coolidge School Conceptual Lot Layout
https://www.townofmaynard-ma.gov/wp-content/uploads/2019/07/coolidge-conceptuallayout-alt1.jpg
e. The National Park Service guide, Incentives – A Guide to the Federal Historic Preservation Tax
Incentives Program for Income-Producing Properties
https://www.nps.gov/tps/tax-incentives/incentives/essentials_1.htm
(Note: In the above link, there is an underscore prior to the “1.”)
f. Maynard Historical Commission Preservation Recommendations
https://www.Townofmaynard-ma.gov/wp-content/uploads/2015/01/csrtf-final-report-appx-lmhc-recommendations.pdf
g. The Epsilon Associates Coolidge School Assessment Letter, 2015 – Epsilon inventoried the
historically significant features of Coolidge, detailing what would need to be preserved to
qualify for historic registry tax credits. https://www.Townofmaynard-ma.gov/wpcontent/uploads/2015/01/csrtf-final-report-appx-k-epsilonassessment.pdf
h. Massachusetts Historical Commission Inventory Form B Continuation Sheet, which also
contains the completed National Register of Historic Places Criteria Statement Form
https://www.Townofmaynard-ma.gov/wp-content/uploads/2015/01/csrtf-final-report-appx-gmhc-inventoryformb.pdf
Note: The details contained in Inventory Form B also provide insights into the types of
materials that were used when subdividing classrooms and the basement.
i. The Tappe Associates Report of 2008 detailed the repairs needed for the Coolidge School. The
Town has since repaired the flashing on the roof of the Coolidge building.
https://www.Townofmaynard-ma.gov/wp-content/uploads/2015/01/coolidge-assessment2008.pdf
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j. 2011 Town of Maynard Building Observation Report
https://www.Townofmaynard-ma.gov/wp-content/uploads/2015/01/coolidge-assessment2011.pdf
k. Maynard Retail and Restaurant Guide link https://www.Townofmaynard-ma.gov/wpcontent/uploads/2017/08/maynard-retail-restaurant-guide-20170830.pdf

l. Maynard’s Cultural District Map
https://www.Townofmaynard-ma.gov/wp-content/uploads/2016/11/mcd-district-map-draft20160816.pdf

m. Massachusetts Community Development Block Grant Program https://www.mass.gov/servicedetails/community-development-block-grant-cdbg
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APPENDIX B: COOLIDGE SCHOOL CONCEPTUAL LAYOUT (ENLARGED)
See https://www.townofmaynard-ma.gov/wp-content/uploads/2019/07/coolidge-conceptual-layout-alt1.jpg
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APPENDIX C
Maynard Historical Commission Recommendations
Note: This RFP requires preservation restrictions on significant features listed in sections 1 and 2
below. Restrictions will not be placed on items listed in sections 3 and 4, although a
proposer renovating per the guidelines of the Federal Historic Tax Credit Program will
need to preserve items listed in sections 3 and 4, as well as other significant items.

Recommendations from The Maynard Historical Commission relative to
the Coolidge School Building
Voted and approved in meeting of June 11th and as presented and conveyed to the Coolidge Re‐
Use Task Force by Ken Neuhauser.
The Commission recommends a two‐stage approach to historic preservation for the
Coolidge School Building: First, a deed restriction to protect the most significant and
essential elements relative to historic character and significance. Second, encourage the
preservation of additional elements of historic significance through an adaptive re‐use.

Preservation Restriction
The Commission recommends a preservation restriction on the deed with the following
specific restrictions:
1. Materials, architectural elements and details for the West (front) elevation and one of either the
North or South elevations. Materials, architectural elements and details to include:
• Brick masonry
• Cast stone trim
• Window openings with cast stone splayed keystone lintels
• Granite water table (foundation)
• Brick quoins at corners
• Wood brackets at overhang
• Denticulated pediment (for the front)
• Arched entry
2. The form and material characteristics of the West, South and North roof slopes including the
prominent brick ventilation/chimney shafts. Specifically:
• Slate or material of substantially similar properties and appearance to be maintained as
the roof cladding system.
• Copper or copper coated metal as exposed flashing elements and chimney/vent cap
• Modifying the West gable, that is behind and partially obscured by the curvilinear
pediment, to improve drainage and durability of the structure would be excepted from
restriction.
• Skylights in plane with the roof and penetrations as necessary for mechanical systems
provided these occupy only a small (<15% in total) percentage of the particular roof
slope and do not obscure or interfere with the hips, would be excepted from restriction.
3. The paired stair at the West side of the central hall from the level of the first floor to the second
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floor.
4. The central hall of the first floor inclusive of:
• Wood paneled doors and glazed side lights at West and East end
• Two sets of plastered arches and Doric columns
• Wood flooring

Preservation of Additional Elements of Historic Significance
There are many other elements of the building that contribute to its unique character, are fine
examples of period building, or provide evidence of educational practices of earlier period in
the history of a New England mill town. Rather than list specific elements for preservation or
attempt to establish a priority, the Commission recommends that the Town seek a
developer/owner who will renovate the building according to the guidelines of the Federal
Historic Tax Credit Program. As noted in the Epsilon memo, a large (but flexible) array of
elements would likely be required to be preserved in a federal tax credit redevelopment.
Rather than try to guess which elements would be compatible with an as yet unknown future
use, the Commission recommends that it is best to defer to this well-established process as it
will likely arrive at a substantially equal result relative to preservation of the building while
imposing less restrictions on use.
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APPENDIX D
Epsilon Associates Overview of Historically Significant Features
MEMORANDUM

Date:

May 19, 2015

To:

Jack MacKeen, Coolidge School Reuse Task Force

From:

Alisa Augenstein, Preservation Planner

Subject:

Calvin Coolidge Elementary School

Epsilon Associates, Inc. (Epsilon), on behalf of the Coolidge School Reuse Task Force, prepared an
updated Massachusetts Historical Commission (MHC) Inventory Form “B” (MAY.28) for the Calvin
Coolidge Elementary School, highlighting the building’s interior architectural features. This
memorandum provides an overview of the historically significant features and discusses features
that would be required to be retained for the building’s rehabilitation if federal and/or state
historic tax credits were pursued, as well as the benefits of a preservation restriction.
HISTORICALLY AND ARCHITECTURALLY SIGNIFICANT FEATURES

The Calvin Coolidge Elementary School (School) has significant interior, character-defining
spaces, features, and materials that are located in the basement, first, and second floors, and are
typical of early 20th century school buildings found throughout the Commonwealth. As described
in multiple documents, including the 2008 Coolidge School Facility Review and 2010 Town of
Maynard Building Observation Report, the building is executed in the Classical Revival style and
previously housed an elementary school and the Town of Maynard’s Public Schools
administrative offices.
The updated Inventory Form B provides a detailed description of the building’s exterior and
interior, including identifying significant features. These features are summarized here.
Significant exterior features include:


Red brick masonry with granite watertable and cast stone trim



Projecting central entry pavilion accented by a cast stone archway and denticulated wood
pediment



Rectangular windows openings with cast stone sills and splayed keystone lintels



Roofing (slate)
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Significant interior features include:


Central hall plan



Front paired staircases



First floor central hall: hardwood floors, plaster arches, Doric columns and pilasters, paneled
wood and glazed doors separating the central hall from the rear stair hall, carved wood
baseboards, coat hooks, and window and door casings



First floor classrooms: hardwood floors, carved baseboards, and paneled closet doors



Second floor central hall: hardwood floors, plaster arch, Doric columns, paneled wood and
glazed doors separating the central hall from the rear stair hall, carved wood baseboards, coat
hooks, window and door casings, and full-height ceilings



Second floor classrooms: hardwood floors, carved baseboards, some slate chalkboards,
chalkboard frames, built-in cabinets, and full-height ceilings

HISTORIC TAX CREDITS

If a future developer was interested in rehabilitating the building using state and/or federal
historic tax credits, most of the significant interior and exterior features would need to be
retained. On the interior, the central hall plan and paired staircases are the building’s most
significant features and would likely have to be retained. Secondary handrails could be added to
the existing rails to comply with current building codes, though there are practical and creative
options that would not affect the historic fabric of the stair. The rear stair may be removed or
replaced, if necessary.
Significant features within the central hall at the first and second floors include the plaster
arches, Doric columns and pilasters, paneled wood and glazed doors separating the central hall
from the rear stair hall, carved wood baseboards, coat hooks, window and door casings,
hardwood floors and full-height ceilings. These items may need to be retained in some capacity,
though not completely. For example, if the coat hooks or paneled wood and glazed doors were
maintained on one floor or in one area of the building, the Massachusetts Historical Commission
(MHC) and the National Park Service (NPS) would likely be more sympathetic to their removal in
another area or floor of the building. The dimensions of the central hall (height and width) and
its function as the primary accessway to the classrooms would need to be integrated into the
School’s reuse.
The subdivided first floor classrooms do not retain many significant interior features. The original
ceiling height was reduced, the chalkboards and framing were removed, and the window and
door casings were replaced with simple, flat surrounds. The hardwood floors,
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carved baseboards and paneled closet doors do remain and would likely need to be
incorporated into the building’s reuse.
The second floor classrooms were not subdivided and therefore retain a number of features
that are significant to the historic character of the building, including the hardwood floors,
carved baseboards, some slate chalkboards, chalkboard frames, built-in cabinets, and fullheight ceilings. The few remaining chalkboards may need to be retained; though the frames
could be removed in some areas, as they are largely present throughout. The floors, cabinets,
baseboards, and original ceiling height would also have to be retained to the greatest extent
possible.
The existing unfinished attic could be incorporated into the building’s redevelopment, with
the careful placement of skylights and/or dormer windows to provide an adequate supply of
natural light into the space.
PRESERVATION RESTRICTION

The MHC encourages having a preservation restriction in place prior to the transfer of a
significant historic property to ensure protection in perpetuity of significant architectural
features. The MHC has a sample preservation restriction, which is included with this
memorandum. The preservation restriction needs to clearly identify those elements on the
exterior and interior that are subject to the restriction. For example, if an addition to the
building would be considered acceptable, the restriction may want to outline the parameters
(such as only on the rear, etc.). The preservation restriction must consider future reuse of the
building and allow flexibility while offering protection of significant features. On the interior, a
preservation restriction placed on the paired staircases or other architectural features would
ensure their safeguarding in the future. However, if a prospective developer interested in
purchasing or leasing the property does not want to pursue historic tax credits, a preservation
restriction placed on the stairs or other features could hinder the building’s future
development and prove to be onerous.
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Inventory No:

MAY.28

Historic Name:

Coolidge, Calvin Elementary School

Common Name:

Bancroft Street School

Address:

12 Bancroft St

City/Town:

Maynard

Village/Neighborhood:
Local No:

51; 20-234

Year Constructed:
Architect(s):

Bateman, Charles J.; Croft, W. C.; Maynard; Mullen,
James

Architectural Style(s):

Classical Revival

Use(s):

Administration Office; Public School

Significance:

Architecture; Community Planning; Education

Area(s):
Designation(s):

The Massachusetts Historical Commission (MHC) has converted this paper record to digital format as part of ongoing
projects to scan records of the Inventory of Historic Assets of the Commonwealth and National Register of Historic
Places nominations for Massachusetts. Efforts are ongoing and not all inventory or National Register records related to
this resource may be available in digital format at this time.
The MACRIS database and scanned files are highly dynamic; new information is added daily and both database
records and related scanned files may be updated as new information is incorporated into MHC files. Users should
note that there may be a considerable lag time between the receipt of new or updated records by MHC and the
appearance of related information in MACRIS. Users should also note that not all source materials for the MACRIS
database are made available as scanned images. Users may consult the records, files and maps available in MHC's
public research area at its offices at the State Archives Building, 220 Morrissey Boulevard, Boston, open M-F, 9-5.
Users of this digital material acknowledge that they have read and understood the MACRIS Information and Disclaimer
(http://mhc-macris.net/macrisdisclaimer.htm)
Data available via the MACRIS web interface, and associated scanned files are for information purposes only. THE ACT OF CHECKING THIS
DATABASE AND ASSOCIATED SCANNED FILES DOES NOT SUBSTITUTE FOR COMPLIANCE WITH APPLICABLE LOCAL, STATE OR
FEDERAL LAWS AND REGULATIONS. IF YOU ARE REPRESENTING A DEVELOPER AND/OR A PROPOSED PROJECT THAT WILL
REQUIRE A PERMIT, LICENSE OR FUNDING FROM ANY STATE OR FEDERAL AGENCY YOU MUST SUBMIT A PROJECT NOTIFICATION
FORM TO MHC FOR MHC'S REVIEW AND COMMENT. You can obtain a copy of a PNF through the MHC web site (www.sec.state.ma.us/mhc)
under the subject heading "MHC Forms."

Commonwealth of Massachusetts
Massachusetts Historical Commission
220 Morrissey Boulevard, Boston, Massachusetts 02125
www.sec.state.ma.us/mhc
This file was accessed on:
Tuesday, February 18, 2014 at 10:02 AM

FORM B - BUILDING
Assessor's Number

USGS Quad

20 / 234

Maynard

Area(s)

Form Number

28

Town Maynard
Place (neighborhood or village)
Bancroft and Elmwood Street residential neighborhood
Address

12 Bancroft Street

Historic Name
School

Bancroft School / Calvin Coolidge

Uses: Present

School Admin, offices

Original

elementary school

Date of Construction
Source

1906

School Building Committee Reports

Style/Form Classical Revival
Architect/Builder Charles J. Bateman, Cambridge,
MA, James Mullin, Maynard (builder 1906), W. C.
Croft (2 story 1909)
nd

Exterior Material: brick
Foundation

granite

Wall/Trim

brick, wood, pre-cast stone, copper

Roof hip
Outbuildings/Secondary Structures

/

none

Major Alterations (with dates) second story added
1909
Condition Good
Moved

Recorded Joan S. Rockwell
Organization Maynard Historical Commission
Date (month / year) 6/2000

X no • yes Date

Acreage 107,943 square feet
Setting Residential neighborhood of Bancroft and
Elmwood Streets, backs up to Parker Street

INVENTORY FORM COI

INUATION SHEET

ard 12 Bancroft Strd
Coolidge School

MASSACHUSETTS HISTORICAL COMMISSION
MASSACHUSETTS ARCHIVES BUILDING
220 MORRISSEY BOULEVARD
BOSTON. MASSACHUSETTS 02125

MHC #28

BUILDING FORM
ARCHITECTURAL DESCRIPTION

•

see continuation sheet
Describe architecturalfeatures. Evaluate the characteristics of this building in terms of other buildings within the community.

The Coolidge School is a two-story t-shaped Classical Revival brick building. The building was originally
constructed as a one- story Classical Revival building with a flat roof in 1906. Three years later, the second
story was added with a hip roof and a Mission style parapet.
Like the Roosevelt School on 77 Nason Street, the Coolidge School site drops down to the east allowing
the basement level to be above ground so that the building is a full three stories along the eastern facade. A
large open playground extends eastwardly to Parker Street. The building is nine bays wide and six bays
deep.
The main facade has a deeply recessed double door front entry. The doors are modern anodized aluminum
replacements but wood door surrounds and the fixed full glass transom are original. The arched pedimented
entry displays a brick and pre-cast stone Gibbs motif with an overscaled keystone console. The wood
pediment is detailed with dentil molding and modillions.
All of the windows are anodized aluminum replacements double hung with 1/1 sash. Windows on both levels
have cast stone sills and keystone lintels. Some of the windows display triple keystone lintels.
The large overhanging hip roof has supporting wood brackets and a decorative Mission style parapet on the
front (Bancroft Street) facade. One might argue that the parapet could be a Dutch colonial revival element.
However, the combination of the curvilinear parapet and the decorative roof brackets along with the
country's interest in the Mission style 1905-1920, lends support for this element reflecting the Mission
more than the Dutch Colonial Revival style.
Two large flat internal chimneys are located along the north and south end of the main roof ridgeline.

HISTORICAL NARRATIVE
Discuss the history of the building. Explain its associations with local (or state) history. Include uses of the building, and the
role(s) the owners/occupants played within the community.

As a result of the American Woolen Company's expansion at the beginning of the twentieth century and
subsequent increase in workers housing (see the New Village Area), the population of young grade school
children in 1905 was burgeoning. The only schools at this time to handle the increase in school age children
were the six classroom Main Street School (Woodrow Wilson School built in 1903-not extant) and the
twelve room Nason Street School (built in 1892-not extant).

INVENTORY FORM CONTINUATION SHEET

Maynard 12 Bancroft
Coolidge School

MASSACHUSETTS HISTORICAL COMMISSION
MASSACHUSETTS ARCHIVES BUILDING
220 MORRISSEY BOULEVARD
BOSTON, MASSACHUSETTS 02125

MHC #28

BUILDING FORM
HISTORICAL NARRATIVE

•

see continuation sheet

In 1905, the Town voted to purchase eighteen building lots from C. F. Monk that fronted Parker Street for a
new four-room brick schoolhouse. The plan was to build the school with flexibility to enlarge it to eight
rooms in the future. Charles J. Bateman, Sr., architect for the Main Street School, was selected to be the
architect and James Mullin from Maynard, was to be the contractor.
Charles J. Bateman, Sr. (1851-1940) had an independent practice in Boston, Massachusetts from 1876 to
1932. He lived in Roxbury for many years and then later in Newtonville, Massachusetts. Mr. Bateman
received early training and experience during the start of his career in the firm of Faulkner & Clarke where he
spent seven years followed by a three-year stint with George Ropes.
Bateman designed many buildings in Boston between 1881 and 1904 that included a number of schools,
hospitals, churches, libraries and fire stations. Some of the schools that he designed included the
Romanesque Revival Roxbury High School (1885, demolished in 1976), the Bigelow School (350 West
Fourth Street, South Boston), and the Corcoran School in Clinton, Massachusetts.
Bateman's large commissions ranged from the Second Empire to the Federal Revival styles typical of his era.
He often executed his designs in brick with stone trim. The Town felt that the Main Street School was one
of the most handsome building in Maynard which probably influenced the School Committee to chose him
to be the architect for the Coolidge School.
The building was completed for $20,482 and called the Bancroft Street School. It was clearly a Classical
Revival building with a flat balustrated roof and arched entry with a decorative pediment. The style
resembled the Main Street School, which was a two-story Classical Revival brick building. Both buildings
had triple keystone lintels and a balustrated flat roofs. However, the roof leaked from the beginning, which
created tension between the contractor and the School Committee. Repair was put off until 1909 when the
Building Committee recommended that the second floor and a new roof design be completed.
The addition was completed in 1910 for $12,000 with W. C. Croft as the contractor.
In 1932, along with several other schools, the Bancroft Street School was renamed and bacame the Calvin
Coolidge School.

INVENTORY FORM CONTINUATION SHEET

Maynard 12 Bancroft Street
Coolidge School

MASSACHUSETTS HISTORICAL COMMISSION
MASSACHUSETTS ARCHIVES BUILDING
220 MORRISSEY BOULEVARD
BOSTON, MASSACHUSETTS 02125

MHC #28

BUILDING FORM
BD3LIOGRAPHY and/or REFERENCES

•

see continuation sheet

Maps: 1875, 1879, 1889; Sanboms: 1899,1904, 1910,1915, 1924,1947, 1955
Directories: 1887-88, 1902,1913,1926
Historical Society vertical files and photos
History of Mavnard. p. 89,92,93
Sheridan, Ralph L., "Maynard Schools"
Davis, Karen, Corcoran School, Clinton, MA, National Register Nomination 1999
Maynard Public Schools Annual Report 1999
C^Recommended for listing in the National Register of Historic Places. If checked, you must attach a completed National
Register Criteria Statement form.

National Register of Historic Places Criteria Statement
Check all that apply:
(^Individually eligible • Eligible only in a historic district
• Contributing to a potential historic district
Criteria
Criteria Considerations

A

B

C

D

E

F

G

Statement of Significance by Joan S. Rockwell
The Calvin Coolidge School embodies distinctive characteristics of Classical Revival institutional
architecture. It is also significant in its association with the rapid growth and expansion of Maynard
during the start of the twentieth century due to the success of the Assabet Mill that was then owned by
the American Woolen Company.
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Maynard 12 Bancroft Street
Coolidge School

MASSACHUSETTS HISTORICAL COMMISSION
MASSACHUSETTS ARCHIVES BUILDING
220 MORRISSEY BOULEVARD
BOSTON. MASSACHUSETTS 02125
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FORM

B

- BUILDING

In Area no.

F o r m no.

MASSACHUSETTS HISTORICAL COMMISSION
Office of the Secretary, State House, Boston
Maynard

wn

dress Elmwood & Bancroft Sts,
me

Coolldge School
elementary school

esent use

esent owner Town of Maynard
scription:
e

1906

S o u r c e

l
4. Map. Draw sketch of building location
in relation to nearest cross streets and
other buildings. Indicate north.

e

Ass*t.

Colonial

Architect

J

a

m

e

s

School Supt.
Revival
Mullen, Maynard

Exterior wall fabric

red

brick

Outbuildings (describe)
Other features 2 % - s t o r y , T-pUn. Hipped
roof w i t h copper r i d g e and

finials.

Central p a v i l i o n with c u r v i l i n e a r
2 n d

s

t

o

r

Altered
y added _
1910
W.C.Croft, ContrSc^WMoved

Date

5. Lot size:
One acre or less
Approximate frontage

Over one acre

X

120'

Approximate distance of building f r o m street
30*
6. Recorded by

M

t

(over)

3714-7-77

H a r r i e t White

Organization MAPC
Date

9/8/78

7. Original owner (if known)
Original use
Subsequent uses (if any) and dates
8. Themes (check as many as applicable)
Aboriginal
Agricultural
Architectural
The Arts
Commerce
Communication
Community development

Conservation
Education
Exploration/
settlement
Industry
Military
Political

Recreation
Religion
Science/
invention
Social/
humanitarian
Transportation

9. Historical significance (include explanation of themes checked above)

10. Bibliography and/or references (such as local histories, deeds, assessor's records,
early maps, etc.)
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MASSACHUSETTS HISTORICAL COMMISSION
Office of the Secretary, Boston

Community:

Form No:

Maynard
Property Name:

C

o

o

l

i

d

g

e

School

Indicate each item on inventory form which is being continued below.
gable, which has copper coping. Deeply r e c e s s e d pedimented entrance with
double doors. Doors have round-headed windows. Entrance
ornamented with Gibbs motif, and over-scaled keystone console.
Pediment has d e n t i l molding and m o d i l l i o n s .
B r i c k quoins. Rock-faced g r a n i t e foundation.
6/6 divided movable and double-hung sash. Some windows have t r i p l e
keystone l i n t e l s . Two large f l a t , b r i c k chimneys.
Extremely dense t r e e and shrub p l a n t i n g s make i t d i f f i c u l t to
observe the facade of t h i s s t r u c t u r e .

APPENDIX E
Detailed Comparative Evaluation Criteria for Use by Proposal Raters
Comparative Evaluation Criteria: Proposals meeting the minimum threshold

criteria will also be ranked on the following nine (9) comparative evaluation criteria:
1. Degree to which the proposal converts the Coolidge School to new uses within
the current footprint of the existing building.
The ability of the developer to make the financially viable conversion of Coolidge into
a maximum of eight (or ten if solely for senior citizen housing) residential units within
the existing footprint, facade, and roof of the building. Educational uses such as a
non-profit school or non-profit childcare center are also welcomed reuses.
A Highly Advantageous rating will be given to a bidder whose proposal contains
between six and eight residential units.
An Advantageous rating will be given to a bidder whose proposal contains four to
five residential units. A nine or ten residential unit will fall into this rating level,
provided residency is limited to senior citizens. Institutions such as a non-profit
school or non-profit childcare center will also be ranked at this level.
A Less Advantageous rating will be given to a proposal that contains fewer than four
residential units. Nonprofit organizations that are not an educational institution or
childcare center will be ranked at this level.
A Not Advantageous rating will be used for a bidder whose proposal cites another
allowed use, per the Maynard Zoning Bylaws for General Residential zoning
allowed uses table.
2. Degree to which playground and sledding hill access is preserved

The developer’s commitment to grade, build and maintain a 6-8 space public parking
area, public access path(s), an overlook area with three metal benches with heat
resistant coating, curbs, and a retaining wall in the Town-owned portion of the
Coolidge lot that will encourage the public’s continued use of the sledding hill and
playground. These features are noted in the Coolidge Conceptual Layout in Section
III. The word “maintain” is intended to mean repairs, general upkeep, as well as
ongoing lawn maintenance and snow plowing.
A Highly Advantageous rating will be given to bidders proposing to re-grade, install and
maintain all four (4) of these public access features: a 6-8 space paved public parking lot,
paved public access path(s), a retaining wall, and a paved overlook area with three metal
benches with thermo=plastic, heat-resistant coating.
An Advantageous rating will be given to a developer proposing the following three (3) public
access enhancements: a 6-8 space paved public parking lot, paved public access path(s) and
a retaining wall.
A Less Advantageous rating will be given to proposals that contain the following two (2)
public access enhancements: a 6-8 space paved public parking lot and paved public access
path(s).
A Not Advantageous rating will be used for bidders who agree to zero or one of the above
four public access enhancements.
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3. Inclusion of high quality affordable housing units
The contribution that this redevelopment makes to increase high quality,
affordable housing units in Maynard.
A Highly Advantageous rating will be given to proposers who include two or more high
quality and affordable housing residences in their proposals. The proposal must note that
each of the affordable housing units will be deed-restricted as affordable in perpetuity.
An Advantageous rating will be given to a developer who includes one high quality
affordable housing unit for sale, or one affordable rental unit leased at the affordable
housing rate. The proposal must note that the affordable housing units will be deedrestricted as affordable in perpetuity, regardless of whether they are sold or leased.
A Less Advantageous rating will be given to proposals that include no affordable housing
units.
4. Preservation of Historic Features
A Highly Advantageous rating will be given to bidders whose proposals abide by all of the
exterior historical preservation recommendations noted in the Coolidge Reuse Task Force
recommendations for exterior historic preservation, which are outlined in section IV, “The
Building, Historically Significant Architectural Details” of this RFP. The addition of skylights
or solar panels that are in line with the plane of the roof and installed only on the eastern
roof facing Parker Street are acceptable, provide that any slate roofing removed is replaced
with slate or architectural shingles similar in look to slate.
An Advantageous rating will be given to a developer who agrees to the exterior
preservation guidelines noted in Section IV, “The Building, Historically Significant
Architectural Details” of this RFP that relate to maintaining the front (western) facade and
one of either the north or south facades. The bidder may add skylights or solar panels to the
roof that are in line with the plane of the roof. Any slate removed from the roof must be
replaced with slate or architectural shingles similar in look to slate.
A Less Advantageous rating will be given to proposals that include only preserving the front
(Bancroft Street) facade of the Coolidge building.
A Not Advantageous rating will be used for proposers who include no historical preservation
in their proposals.
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5. Experience with similar projects, evaluation of references and ability to proceed
Experience with projects similar and size in scope. Favorable references from previous
redevelopment partners, and sound financial references. Able to close the sale in a timely
manner with few contingencies.
A Highly Advantageous rating will be given to a proposal that meets or exceeds the
following criteria:
• The proposer has at least seven (7) years of experience designing, developing, and
marketing projects of similar size and scope to this project. If the bidder will be retaining
ownership of the property as rental apartments, then a minimum of five (5) years of
property management experience is also needed.
• A successful redevelopment portfolio and experience with renovation.
• All of the proposer’s references indicate that previous projects were completed.
satisfactorily and on schedule or with minimal, insignificant delays.
• Financial reference(s) are positive.
• Contains minimal contingencies to closing, and the parties are able to complete the
transaction promptly from the date the parties enter into a Purchase and Sale (P&S)
agreement.
An Advantageous rating will be given to a proposal that meets the following criteria:
• The proposer has at least five (5) years of experience designing, developing, and
marketing projects of similar size and scope to this project. If the bidder will be
retaining ownership of the property as rental apartments, then at least three (3) years
of property management experience is also needed.
• Only one of the proposer’s references indicates that the project was completed
unsatisfactorily, or with substantial delays attributable to the proposer.
• Financial reference(s) are positive.
• Contains contingencies to closing, but which can be reasonably satisfied, and the parties
are to complete the transaction within a reasonable period of time after the date the
parties enter into the P&S agreement.
A Less Advantageous rating will be given to a proposal that meets the following criteria:
• The proposer has less than four (4) years of experience designing, developing and
marketing projects of similar size and scope. If the bidder will be retaining ownership of
the property as rental apartments, previous property management experience was not
cited. -or• Two of the proposer’s references indicate that the project was completed
unsatisfactorily, with substantial delays attributable to the proposer. -or• Financial reference(s) are negative. -or• The final sale is contingent upon the satisfaction of contingencies that cannot reasonably
be satisfied within a reasonable period of time after the date the parties enter into the
P&S agreement.
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6. The extent to which the proposal will provide financial benefits to the Town.
A Highly Advantageous rating will be given to bidders whose purchase price for the land and
building is $500,000 or higher AND also generates estimated yearly real estate tax revenue
or PILOT payments of $35,000 or more.
An Advantageous rating will be given to bidders whose purchase price for the
land and building is between $400,000 and $499,999. The estimated yearly real
estate tax revenue or PILOT payments must also be a minimum of $25,000 or
higher.
A Less Advantageous rating will be given to bidders whose purchase price for the
land and building is between $200,000 and $399,999. The minimum estimated
yearly tax revenue or PILOT payments must also be $20,000 or more.
A Not Advantageous rating will be used for bidders whose purchase price for
the land and building is $199,999 or less. Yearly property tax payments or PILOT
payments of $19,999 or less will also receive this rating.
7. Degree to which the project design enhances the eastern (rear) and southern views
of the school and both fire escapes, while also createing an inviting co-existence and
borderline with the Town parcel of land behind and to the side of the school.
The Town’s visually aesthetic vision for the redevelopment of the Coolidge School:
A. Containing redevelopment to within the existing footprint and exterior facades/roof of
the building.
B. Co-existing well with the adjacent sledding hill and surrounding historic village
neighborhood in a way that is visually appealing and inviting.
C. Enhancing the visual exterior appeal of the entire length of the rear view of the eastern
facade of the building, southern facade and the two fire escapes, as seen from Parker
Street. That view currently creates a rundown impression of the building, which the
Town wishes to remedy.
A Highly Advantageous rating will be given to bidders whose design
accomplishes elements A, B, and C .
An Advantageous rating will be given to a proposal that accomplishes items A and B.
A Less Advantageous rating will be given to proposals that address only item A.
A Not Advantageous rating will be used for a proposal that does not meet any of the
above criteria.
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8. Enhancement of the Park and Neighborhood
The contribution that this development will make toward enhancing the quality of life of the neighborhood
and the future occupants of the Coolidge building. Enhancements desired by the Town include:
A. Purchase and install a new water fountain to replace the current one (located in the park, near the
basketball court). The new water fountain must be made of heavy duty, damage-resistant material.
The fountain must also contain a spigot that can be locked, as well as a winterization feature. If no
spigot feature can be found on a water fountain, then a separate spigot may be installed.
B. Purchase and install four (4) sets of sturdy, dual recycling/trash bins with animal-proof lids by the
Parker and Elmwood Street entrances, near the table at the playground and near the overlook
benches by the parking lot.
C. Purchase and install two bike racks – one near the Parker St. entrance and one near the Elmwood St.
entrance.
D. Purchase and install an additional ADA-accessible picnic table with benches in the playground area.
The Town and developer will agree upon a sturdy material (not wood) such as steel with
thermoplastic, heat-resistant coating.
E. Purchase and install a swing set with two regular swings and one ADA accessible swing. Rubber
underlayment or other cushioning for the ground underneath and surrounding the swing set shall
also be purchased and installed. The Swing set, swings and underlayment must meet Federal and
Massachusetts safety guidelines.
F. Purchase a large weather-proof, lockable storage bin for storage of recreation equipment.

A Highly Advantageous rating will be given to bidder whose proposal includes items A
through F above.
An Advantageous rating will be given to a bidder whose proposal includes items A through
D above.
A Less Advantageous rating will be given to proposals that include items A through C
above.
A Not Advantageous rating will be used for bidders who do not agree to A, B, and C above.

8

9. Incorporating energy efficiencies into the building renovations.
It is understood that as an Historic Building, any Change in Occupancy or Alteration is not
required to fully comply with the current Energy Code (2015 IECC), provided that a letter from
the Maynard Historical Commission demonstrates that compliance with those provisions of the
Code would threaten, degrade or destroy the historic form, fabric or function of the building.
A Highly Advantageous rating will be given to bidders that show full compliance with the 2015
International Energy Code for new Construction and can achieve a 30% reduction in water
consumption over a baseline calculation as defined by USGBC, LEED BD+C v4 WE – Indoor
Water Use Reduction.
An Advantageous rating will be given to developers show full compliance with the 2015
International Energy Code for Alterations of Existing Buildings and can achieve a 20% reduction
in water consumption over a baseline calculation as defined by USGBC, LEED BD+C v4 WE –
Indoor Water Use Reduction.
A Less Advantageous rating will be given to proposals that do not incorporate additional energy
efficiencies.
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APPENDIX F
Evaluation Criteria Rating Scale
page 1 of 2

Evaluation Criteria

Rating

Points

(Y/N)

--

Highly Advantageous
Advantageous
Less Advantageous
Not Advantageous

10
6
2
1

Highly Advantageous
Advantageous
Less Advantageous

10
6
2

Not Advantageous

1

Highly Advantageous
Advantageous
Less Advantageous

10
6
2

Highly Advantageous
Advantageous
Less Advantageous
Not Advantageous

10
6
2
1

5. Experience with similar projects,
evaluation of references and ability to
proceed

Highly Advantageous
Advantageous
Less Advantageous

10
6
2

6. Extent to which the proposal will
provide financial benefits to the Town
via purchase price and estimated
yearly real estate taxes or PILOT
payments

Highly Advantageous
Advantageous
Less Advantageous
Not Advantageous

8
6
2
1

Minimum Evaluation Criteria
1. Degree to which the proposal
converts the Coolidge School to new
uses within the existing building
footprint

2. Degree to which playground and
sledding hill access is preserved

3. Inclusion of high quality affordable
housing units

4. Preservation of historic features

Name of
Proposer:

(
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APPENDIX F
Evaluation Criteria Rating Scale
page 2 of 2
Evaluation Criteria

Rating

Points

7. Degree to which the project design
enhances the eastern (rear) and
southern views of the school and
both fire escapes, while also creating
an inviting co-existence and
borderline with the Town parcel of
land behind and to the side of the
school.

Highly Advantageous
Advantageous
Less Advantageous
Not Advantageous

6
4
2
1

Highly Advantageous
Advantageous
Less Advantageous
Not Advantageous

6
4
2
1

Highly Advantageous
Advantageous
Less Advantageous

6
4
2
76
Possible
Points

8. Enhancement of the park and
neighborhood

9. Incorporating energy efficiencies into
the building renovations.

TOTAL

Name of
Proposer:
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APPENDIX G: PRICE PROPOSAL FORM
TOWN OF MAYNARD
REQUEST FOR PROPOSALS (RFP)
Disposition of Coolidge Building
12 Bancroft Street
Maynard, MA 01754
PRICE PROPOSAL FORM
PRICE
Please write your proposal offer:

Print/Type your proposal amount above in written form

Print/Type your proposal amount above in number form
Note: Both the written form and the number form should indicate the same total amount. If there is a conflict between
the written form and the number form amounts, the written form will control.

Name of proposer

Name of person signing proposal

Signature of person signing proposal

Date

Title

Address
(Note: This form must be included in the proposal submission.)
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APPENDIX H: FORM 1 - CERTIFICATE OF TAX COMPLIANCE
TOWN OF MAYNARD
REQUEST FOR PROPOSALS (RFP)
Disposition of Coolidge Building
12 Bancroft Street
Maynard, MA 01754

FORM 1
Certificate of Tax Compliance
Pursuant to Chapter 62C, §49A(b) of the Massachusetts General Laws, I,
_______, authorized signatory for
(Name)
_______, do hereby certify under
(Name of Proposer)

the pains and penalties of perjury that said proposer has complied with all laws of the
Commonwealth of Massachusetts relating to taxes.
Signature:

_________

Printed name:

_________

Title:

_________

Name of Business:

_________

Date:

_________

(Note: This form must be included in the proposal submission.)
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APPENDIX I: FORM 2 – CERTIFICATE OF NON-COLLUSION
TOWN OF MAYNARD
REQUEST FOR PROPOSALS (RFP)
Disposition of Coolidge Building
12 Bancroft Street
Maynard, MA 01754
FORM 2
Certificate of Non-Collusion
The undersigned certifies under the pains and penalties of perjury that this bid or
proposal has been made and submitted in good faith and without collusion or fraud
with any other person. As used in this certification, the word “person” shall mean any
natural person, business, partnership, corporation, union, committee, club or other
organization, entity or group of individuals.
Signature:

________________

Printed name:

________________

Title:

________________

Name of Business:

________________

Date:

________________

(Note: This form must be included in the proposal submission.)
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APPENDIX J: FORM 3 – CERTIFICATE OF AUTHORITY
TOWN OF MAYNARD
REQUEST FOR PROPOSALS (RFP)
Disposition of Coolidge Building
12 Bancroft Street
Maynard, MA 01754
FORM 3
CERTIFICATE OF AUTHORITY

Give full names and residences of all persons and parties interested in the
foregoing proposal:
(Notice: Give first and last name in full; in case of a corporation, give names of
President and Treasurer; in case of a limited liability company, give names of the
individual members, and, if applicable, the names of all managers; in case of a
partnership or a limited partnership, all partners, general and limited and; in case
of a trust, all the trustees)
NAME

ADDRESS

ZIP CODE

Kindly furnish the following information regarding the Respondent:

IF A SOLE PROPRIETORSHIP
Name of Owner:

_____

Address:

_____

Name of Business

_____

Home:

_____
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IF A PARTNERSHIP
Business Name:
Business Address:
Names and Addresses of Partners
PARTNER NAME

ADDRESS

ZIP CODE

IF A CORPORATION OR A LIMITED LIABILITY COMPANY
Full Legal Name:
State of Incorporation:
Principal Place of Business:
Registered in Massachusetts: Yes

No

Place of Business in Massachusetts:
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IF A TRUST
Full Legal Name:
Recording Information:
State of Formation:
Full names and address of all trustees:
NAME

ADDRESS

ZIP CODE

Signature:

_________________

Printed name:

_________________

Title:

_________________

Name of Business:

_____

Date:

_____

(Note: This form must be included in the proposal submission.)
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APPENDIX K: FORM 4 – DISCLOSURE STATEMENT
TOWN OF MAYNARD
REQUEST FOR PROPOSALS (RFP)
Disposition of Coolidge Building
12 Bancroft Street
Maynard, MA 01754
FORM 4
DISCLOSURE STATEMENT FOR
TRANSACTION WITH A PUBLIC AGENCY CONCERNING REAL PROPERTY
M.G.L. c. 7C, s. 38 (formerly M.G.L. c. 7, s. 40J)

The undersigned party to a real property transaction with a public agency hereby
discloses and certifies, under pains and penalties of perjury, the following
information as required by law:
(1) Real Property:

(2) Type of Transaction, Agreement, or Document:
Conveyance by Town of Maynard (Deed)
(3) Public Agency Participating in Transaction:
Town of Maynard, acting by and through its Board of Selectmen
(4) Disclosing Party’s Name and Type of Entity (if not an individual):

(5) Role of Disclosing Party (Check appropriate role):
Lessor/Landlord
Seller/Grantor

Lessee/Tenant
X

Buyer/Grantee

Other (Please describe):
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(6) The names and addresses of all persons and individuals who have or will have a
direct or indirect beneficial interest in the real property excluding only 1) a
stockholder of a corporation the stock of which is listed for sale to the general
public with the securities and exchange commission, if such stockholder holds less
than ten per cent of the outstanding stock entitled to vote at the annual meeting
of such corporation or 2) an owner of a time share that has an interest in a
leasehold condominium meeting all of the conditions specified in M.G.L. c. 7C, s.
38, are hereby disclosed as follows (attach additional pages if necessary):

NAME

RESIDENCE

(7) None of the above- named persons is an employee of the Town of Maynard or
an official elected to public office in the Commonwealth of Massachusetts, except
as listed below (insert “none” if none):
None

(8) The individual signing this statement on behalf of the above-named party
acknowledges that he/she has read the following provisions of Chapter 7C, Section
38 (formerly Chapter 7, Section 40J) of the General Laws of Massachusetts:
No agreement to rent or to sell real property to or to rent or purchase real
property from a public agency, and no renewal or extension of such agreement,
shall be valid and no payment shall be made to the lessor or seller of such property
unless a statement, signed, under the penalties of perjury, has been filed by the
lessor, lessee, seller or purchaser, and in the case of a corporation by a duly
authorized officer thereof giving the true names and addresses of all persons who
have or will have a direct or indirect beneficial interest in said property with the
commissioner of capital asset management and maintenance. The provisions of
this section shall not apply to any stockholder of a corporation the stock of which is
listed for sale to the general public with the securities and exchange commission, if
such stockholder holds less than ten per cent of the outstanding stock entitled to
vote at the annual meeting of such corporation. In the case of an agreement to
rent property from a public agency where the lessee’s interest is held by the
organization of unit owners of a leasehold condominium created under chapter
one hundred and eighty-three A, and time-shares are created in the leasehold
condominium under chapter one hundred and eighty-three B, the provisions of
this section shall not apply to an owner of a time-share in the leasehold
condominium who (i) acquires the time- share on or after a bona fide arm’s length
transfer of such time-share made after the rental agreement with the public
agency is executed and (ii) who holds less than three percent of the votes entitled
to vote at the annual meeting of such organization of unit owners. A disclosure
statement shall also be made in writing, under penalty of perjury, during the term
of a rental agreement in case of any change of interest in such property, as
provided for above, within thirty days of such change.
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Any official elected to public office in the commonwealth, or any employee of the
Town of Maynard disclosing beneficial interest in real property pursuant to this
section, shall identify his position as part of the disclosure statement. The
commissioner shall notify the state ethics commission of such names and shall make
copies of any and all disclosure statements received available to the state ethics
commission upon request.
The commissioner shall keep a copy of each disclosure statement received available
for public inspection during regular business hours.
(9) This Disclosure Statement is hereby signed under penalties of perjury.

Print Name of Disclosing Party (from Section 4, above)

Authorized Signature of Disclosing Party

Date (mm /dd/yyyy)

Print Name & Title of Authorized Signer

(Note: This form must be included in the proposal submission and the original sent
to DCAMM upon closing.)
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APPENDIX L
PURCHASE AND SALE AGREEMENT
THIS PURCHASE AND SALE AGREEMENT (the “Agreement”), made as of the ____ day of
_________ (the “Effective Date”):
I.

PARTIES; AGREEMENT TO SELL AND BUY
The Town of Maynard, Massachusetts, by and through its Board of Selectmen, of 195 Main Street,
Maynard, MA (“Seller”), agrees to sell and _______________________ (“Buyer”), agrees to buy the
Property for redevelopment as detailed in the Town of Maynard’s Request for Proposals dated
_____________ and Buyer’s response thereto dated _____________ (the “Project”) as hereinafter
described, upon the terms set forth in this Agreement. Seller and Buyer are hereinafter sometimes referred
to collectively as the “Parties” and individually as a “Party”.
2.

THE PROPERTY.

2.1
(a) The Land - A certain parcel of land known as _____________, consisting of approximately
__________), more or less, and together with all structures and improvements thereon located in
Maynard, MA, being a portion of the property as further described in deed(s) recorded in the Middlesex
South Registry of Deeds in Book ____, Page _____, and shown on the attached exhibit A.
(b)
All buildings, structures and other improvements (hereinafter collectively referred to as the
“Improvements”) now located, placed, erected or constructed upon the Land;
(c)
All of Seller’s estate, right, title and interest, if any, in and to any and all streets, alleys,
passages, easements, rights of way, ways, water, water courses, privileges, permits, licenses, and any
appurtenances and other rights and benefits belonging, or in any way related, to the Land;
(d)
All of Seller’s estate, right, title and interest, if any, in and to any land lying in the bed of
any street, road, avenue, way or boulevard which abuts the Land, and all right, title and interest of Seller,
if any, in and to any award made or to be made in lieu thereof and in and to any award for damage to the
Land or any Improvement by reason of any change of grade in any street, road, avenue, way or boulevard.
The Land, the Improvements and the other items mentioned in the preceding clauses (a), (b), (c) and (d)
are hereinafter referred to as the “Real Estate.”
2.3

Fixtures and Equipment.

Other than _____________________ all of which the Seller shall be entitled to remove prior to closing,
all of Seller’s right, title and interest in and to all fixtures and equipment presently affixed or attached to
the Real Estate, together with, if not included within the foregoing, any, furnaces, heaters, heating
equipment, oil and gas burners and fixtures appurtenant thereto, hot water heaters, plumbing and
bathroom fixtures, electric and other lighting fixtures, fences, gates, trees, shrubs, plants, situated upon
and used in connection with the Land and the Improvements (collectively, the “Fixtures and
Equipment”).
2.4

Personal Property

(a)
All of Seller’s right, title and interest in and to any permits, licenses or governmental
approvals with respect to the Real Estate, if any and if and to the extent transferable, (referred to herein
collectively as, the “Permits”)
(b)

All plans, drawings and specifications, surveyors, engineering and other tests and reports
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relating to the Real Estate to the extent in Seller’s possession or control and do not contain confidential or
proprietary information (the “Plans”).
The Permits and the Plans are sometimes referred to herein as the “Personal Property”.
The Real Estate, the Fixtures and Equipment and the Personal Property are sometimes collectively
referred to herein as the “Property”.
3.
PURCHASE PRICE. THE AGREED PURCHASE PRICE FOR SAID PROPERTY IS
____________________ DOLLARS ($_______________.00), OF WHICH:
$___________.00

have been paid as a deposit this day, and

$___________.00

are to be paid at the time of delivery of the Deed (subject to
adjustments, if any, as provided in Section 11 below) in
cash, or in good and immediately available funds by
certified, or Bank cashier's or treasurer's check(s) drawn on
or by a Boston Clearing House Bank payable directly to
Seller, provided that, at Seller’s request, all amounts due to
Seller hereunder shall be transmitted by Federal wire to
Seller’s wire address specified in writing to Buyer not less
than three (3) Business Days prior to the Closing.
TOTAL

$___________.00

4.

BUYER’S INSPECTION/DUE DILIGENCE.
4.1

Seller’s Due Diligence Deliveries; Disclaimer of Reliance.

4.1.1 Deliveries.
Within five (5) Business Days of the Effective Date of this Agreement,
Seller will deliver to Buyer or Buyer’s counsel copies of each the following, to the extent that the same
are within the possession or control of Seller (“Seller’s Due Diligence Deliveries”):
(a)
Any surveys, plans and specifications and title insurance policies relating to the Property and any
subdivision thereof;
(b)
Any reports prepared for Seller by consultants or engineers relating to the environmental status
and general physical condition of the Property or any such reports which are in the possession of the
Seller but not necessarily prepared for Seller;
(c)

Any Permits currently outstanding with respect to the Property;

(d)
All contracts affecting the Property including but not limited to all leases and agreements for
tenancies.
4.1.2 Disclaimer.
Seller’s Due Diligence Deliveries are provided to Buyer to assist
Buyer in its evaluation of the Property, but without warranty or representation of any kind, as to accuracy,
completeness or otherwise. Buyer acknowledges and agrees that, with the exception of Seller’s
Warranties and Representations set forth in Section 6.1 below, Buyer enters into and will consummate
this Agreement based solely on its own knowledge and investigations and not based on Seller’s Due
Diligence Deliveries or on any other statement or information made or provided by Seller or any person
acting on Seller’s behalf.
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4.2 Due Diligence Period. From and after the Effective Date of this Agreement, Seller hereby grants
to Buyer and Buyer's agents, employees, contractors, consultants and other representatives (collectively
“Buyer Related Parties”), upon the terms and conditions hereinafter set forth, the right and license to go
upon the Real Estate after reasonable notice given to Sarah George (“Seller’s Representative”), from
time to time during normal business hours and at such other times as Seller’s Representative shall
authorize, for the purposes of making such inspections, tests, surveys and other studies as Buyer may
deem necessary or appropriate concerning percolation, soil compaction, water table, topography, utilities,
survey, zoning, hazardous waste, wetlands, environmental matters, title issues, or conservation matters, or
any other matters relevant to the acquisition of the Premises (collectively, whether performed by Buyer or
by any one or more of the Buyer Related Parties, “Buyer’s Due Diligence Activities”); provided that any
geotechnical or other subsurface testing, or other invasive or destructive testing, shall be subject to
Seller’s prior written approval in Seller’s sole discretion. Seller shall have the right to have a
representative present during all or any of Buyer’s Due Diligence Activities.
4.3
Right to Terminate. In the event that any of Buyer’s tests, studies, or investigations are
unsatisfactory to Buyer, Buyer may, in the exercise of Buyer's sole, exclusive and absolute discretion, for
any reason or no reason or cause whatsoever, terminate this Agreement, by written notice given to the
Seller not later than 5:00 PM on the ________ day after the Effective Date (the “Due Diligence
Termination Date”, the period from the Effective Date to the Due Diligence Termination Date being
herein referred to as the “Due Diligence Period”), in which event, the Deposit, with interest earned
thereon, shall be returned to Buyer forthwith, all obligations hereunder except those which are specifically
stated to survive termination, shall terminate, and this Agreement shall be otherwise void and without
recourse to either Party.
4.4
Effect of Failure to Terminate. If Buyer does not terminate this Agreement on or
before the Due Diligence Termination Date as hereinabove provided, Buyer will be deemed to have
accepted the Property “AS IS”, in its condition and with all defects and objections existing as on the Due
Diligence Termination Date, and to have waived any and all defects and objections existing as of that
Date, The forgoing shall likewise not be deemed to waive or otherwise affect Buyer’s rights with respect
to Title, as provided in Section 5 below.
4.5
Buyer’s Indemnity; Restoration. Buyer assumes all risks associated with Buyer’s Due
Diligence Activities and agrees, to the extent permitted by law, to indemnify and hold harmless Seller and
its managers, members, trustees, officers, directors, employees, agents, invitees, consultants and
contractors (collectively, “Seller Related Parties”) of, from and against any and all costs, losses or
damages to the Property or to other properties or persons, or other claims, demands, damages, liabilities,
expenses and other obligations (including, without limitation, attorneys’ fees and court costs)
(collectively, “Liabilities”), including without limitation Liabilities suffered or incurred by Buyer, any
Buyer Related Party or any other person, arising from, out of or in connection with or otherwise relating
to Buyer’s Due Diligence Activities, excepting only those resulting from the gross negligence or willful
malfeasance of Seller, and shall promptly repair and restore to its prior condition, any portion of the
Property damaged or altered by Buyer’s Due Diligence Activities. The obligations of Buyer contained in
this Section shall survive the Closing or earlier termination of this Agreement for whatever cause.
4.6
Disclosure. If Buyer or any Buyer Related Party concludes that applicable laws require
disclosure to any federal, state or local public agencies of any condition at the Property of which Buyer
acquires knowledge as a result of any inspection, testing or analysis of the Property or otherwise in
connection herewith, Buyer shall immediately notify Seller and agrees that Seller, not Buyer or any Buyer
Related Party shall make such disclosure as Seller deems appropriate, unless such disclosure is required
by law to be made by Buyer or a Buyer Related Party, in which case Buyer or such Buyer Related Party
may make such disclosure and immediately notify Seller thereof.
4.7

Return of Materials. If, for any reason, the Closing does not occur, Buyer shall return
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to Seller all Due Diligence Materials and other information regarding the Property that Seller has
provided to Buyer which are within Buyer’s possession or control. Buyer’s obligations in this Section
shall specifically survive the termination of this Agreement, for whatever cause.
4.8
Continued Access to Property Following the Due Diligence Period. Provided that this
Agreement has not been terminated and for so long as this Agreement remains in full force and effect and
no Buyer Default is outstanding, Buyer and Buyer's agents shall have access to the Property subsequent to
the expiration of the Due Diligence Period, for the purposes and subject to the same terms and conditions
(including the insurance and other requirements set forth in Section 21) as applicable to Buyer’s Due
Diligence Activities during the Due Diligence Period.
5.

TITLE AND SURVEY REVIEW

5.1
Title Review. During the Due Diligence Period, Buyer shall be entitled, at Buyer’s sole
cost and expense, to cause title to the Property to be examined or to obtain a commitment for title
insurance or preliminary report (“Title Report”) and to obtain and review documents and information
pertaining to the exceptions to title listed in the Title Report; and to obtain a survey of the Property
(“Buyer’s Survey”). Contemporaneously with the provision of a Title Objections Notice (as defined in
Section 5.2) to Seller, Buyer shall provide copies of the Title Report and Buyer’s Survey to Seller.
5.2
Title Objections. Buyer shall advise Seller in writing and in reasonable detail, not later
than 5:00 PM on the last day of Due Diligence Period, of any defects, encroachments or other objections
to title or survey objections (collectively, “Title Objections”; and Buyer’s notice as the “Title
Objections Notice”) which Buyer finds unacceptable. Seller shall use reasonable efforts to cure any Title
Objection properly raised by Buyer in its Title Objections Notice, such that Buyer’s Title Company
agrees to delete such Title Objection from the title commitment or policy issued to Buyer or, if acceptable
to Buyer, in its reasonable judgment, agrees to insure over such Title Objections (in either case, with such
qualification, a “Cure”), provided that Seller shall not be required to expend or to incur costs and
expenses, including legal fees, to remove and cure any Title Objections in excess of Five Thousand
($5,000.00) Dollars. Buyer will indicate in its Title Objection Notice any Title Objection as to which
agreement by Buyer’s Title Company to insure over would not be an acceptable Cure. Any Title
Objection not set forth by Buyer in a timely Title Objections Notice shall constitute a Permitted
Exception for the purposes of Section 9.1 below, provided however, the Buyer shall retain all rights
hereunder as to any Title Objection that first comes into existence after expiration of the Due Diligence
Period.

6.

WARRANTIES AND REPRESENTATIONS

Unless otherwise expressly stated in this Agreement, each of the warranties and representations of Seller
and Buyer shall survive the Closing and delivery of the deed and other closing documents by Seller to
Buyer, for a period of one (1) year, and shall not be deemed to have merged therewith.
6.1
Seller’s Warranties and Representations. Seller warrants and represents to Buyer that
the following statements (“Seller’s Warranties”) are true as of the Effective Date. Wherever a statement
is made “to the best of Seller’s knowledge”, or words of like import, such statement is limited to the
actual present knowledge.
(a)
Seller is a Massachusetts Municipality, duly organized, validly existing under the laws of the
Commonwealth of Massachusetts. Seller has all requisite power and authority to execute and deliver this
Agreement and to carry out its obligations hereunder. This Agreement has been, and the documents
contemplated hereby will be, duly executed and delivered by Seller and constitutes its legal, valid and
binding obligation enforceable against Seller in accordance with their terms.
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(b)
The consummation by Seller of the sale of the Real Estate is not in violation of or in conflict with,
nor does it constitute a default under, any term or provision of the organizational documents of Seller, or
with any of the material terms of any material agreement or instrument to which Seller is a party, or by
which Seller is bound or with any provision of any applicable law.
(c)
There has not been filed by or, to Seller’s actual knowledge, against Seller any petition in
bankruptcy or other insolvency proceedings or proceedings for reorganization of Seller or for the
appointment of a receiver or trustee for all or any substantial part of Seller’s property, nor has Seller made
any assignment for the benefit of its creditors or filed a petition for an arrangement, or entered into an
arrangement with creditors which has not, in each case, been terminated prior to the Effective Date of the
Agreement.
(d)
Except as set forth on EXHIBIT B hereto, there are no agreements or contracts affecting all or
any part of the Real Estate or the use thereof to which Seller is a party which would be binding upon or
otherwise affect the Buyer or its nominee that would not be terminable at will by Buyer without penalty
from and after the time of Closing.
(e)
To the best of Seller’s knowledge, Seller has received no notice of any suits, actions, orders,
decrees, claims, writs, injunctions or proceedings pending against Seller or affecting all or any part of the
Real Estate or the operation thereof before any court or administrative agency or officer which, if
adversely determined, would have a material adverse effect upon the transactions contemplated by this
Agreement, which have not been settled, withdrawn or otherwise terminated such that they do not
represent an impediment to the transactions contemplated by this Agreement.
(f)
To the best of Seller’s knowledge, Seller has not received notice of any condemnation proceeding
pending against all or any material part of the Real Estate which Seller has not disclosed to Buyer.
(g)

Seller shall not take any of the following actions without the express written consent of Buyer:

(i)
Make or permit to be made any material alterations to or upon any of the Real Estate unless
required by any governmental authority or otherwise by applicable law, the requirements of Seller’s
insurer or in connection with a casualty loss;
(ii)
Enter into leases or grant any easements or other interests or enter into any other agreements with
respect to any of the Real Estate, or any portion thereof, which would be binding upon Buyer or its
nominee subsequent to a Closing hereunder or amend, extend, renew, terminate or otherwise modify any
lease on all or any portion of the Real Estate;
(iii)

Alienate, or otherwise transfer or voluntarily encumber any interest in the Real Estate.

(h)
Seller has no knowledge of any hazardous materials which have been released, disposed
of, or otherwise deposited in, on or under the Real Estate (including, without limitation, the surface and
subsurface waters of the Real Estate).
If the statements set forth above are not true in all material respects when made or if all such statements
are not true at the time of Closing, Buyer shall be entitled to terminate this Agreement and receive a
refund of its Deposit, provided that if, prior to Closing, Seller takes such steps as are necessary to render
and in fact renders true a statement which was untrue when made, such termination shall be deemed
rescinded and this Agreement shall continue as if such notice had not been given.
6.2

Buyer’s Warranties and Representations.

Buyer warrants and represents to Buyer that the following statements (“Buyer’s Warranties”) are true as
of the Effective Date. Wherever a statement is made “to the best of Buyer’s knowledge”, or words of like
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import, such statement is limited to the actual present knowledge.
(a)
Buyer is _____________. Buyer has all requisite power and authority to execute and deliver this
Agreement and to carry out its obligations hereunder. This Agreement has been, and the documents
contemplated hereby will be, duly executed and delivered by Buyer and constitutes its legal, valid and
binding obligation enforceable against Buyer in accordance with their terms.
(b)
There has not been filed by or, to Buyer’s actual knowledge, against Buyer any petition in
bankruptcy or other insolvency proceedings or proceedings for reorganization of Buyer or for the
appointment of a receiver or trustee for all or any substantial part of Buyer’s property, nor has Buyer
made any assignment for the benefit of its creditors or filed a petition for an arrangement, or entered into
an arrangement with creditors which has not, in each case, been terminated prior to the date of the
Agreement.
If the statements set forth above are not true in all material respects when made with respect to Buyer, or
are not true as of the time of Closing with respect to Buyer and any person or entity nominated by Buyer
to take title in accordance with Section 9.1, a Buyer Default shall be deemed to exist hereunder and Seller
may exercise any of the remedies set forth in Section 19.1, provided that if, prior to Closing, Buyer takes
such steps as are necessary to render and in fact renders true a statement which was untrue when made,
such termination shall be deemed rescinded and this Agreement shall continue as if such notice had not
been given.
6.3

Inaccurate Representations.

If after the date hereof and prior to the Closing, either party obtains knowledge that any of the
representations or warranties made herein by the other are untrue, inaccurate or incorrect in any material
respect, then such party shall give the other party written notice thereof within five (5) Business Days of
obtaining such knowledge and the party so notified shall have the opportunity to cure such matter prior to
the date on which the Closing is otherwise scheduled to occur under this Agreement, including any
extension thereof.
7.

CLOSING DATE, TIME and PLACE

Unless this Agreement is sooner terminated in accordance with its terms, the deed conveying the Real
Estate is to be delivered at 10:00AM on ______________ (the “Time of Closing”). The Seller will in
good faith cooperate with the Buyer and extend the Time of Closing for a reasonable period of time as
may be necessary. The Closing shall take place at the __________________ .
8.

CONTINGENCIES TO CLOSING.
8.1
Buyer’s Contingencies.
Buyer's obligation to complete the Closing under this
Agreement, are contingent upon the satisfaction of each of the following:
(a)
10.1.

Delivery of Documents. Delivery by Seller to Buyer of each of the documents listed in Section

(b)
Possession, Condition and Legal Compliance of Real Estate. The Real Estate is in compliance
with the provisions of this agreement.
(c)
Seller’s Warranties. Seller’s Warranties are true, accurate and not misleading in all material
respects as of the Time of Closing;
(d)
Absence of Seller Defaults. No Seller Default has arisen and remains outstanding at the Time of
Closing.
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8.2
Seller’s Contingencies. Seller's obligation to complete the Closing under this Agreement,
are contingent upon the satisfaction of each of the following:
(a)
Payment of Purchase Price.
Payment by Buyer or its nominee of the balance of the Purchase
Price in accordance with the provisions of Section 3 above.
(b)
Buyer’s Warranties. Buyer’s Warranties being true, accurate and not misleading in any material
respect as of the Time of Closing;
(c)
Absence of Buyer Defaults. No Buyer Default has arisen and remains outstanding at the Time of
Closing.

9.

CONVEYANCE; QUALITY OF TITLE; CONDITION OF REAL ESTATE

9.1
Conveyance; Quality of Title. The Real Estate is to be conveyed by a good and sufficient
quitclaim deed (the “Deed”) running to the Buyer, or to the nominee designated by the Buyer by written
notice to the Seller at least three (3) Business Days prior the Time of Closing. The Deed shall convey a
good and clear record marketable and insurable title thereto, free from defects and encumbrances, except:
(a)
Provisions of existing applicable building, zoning and other governmental laws, ordinances and
regulations in effect on the date of delivery of the Deed;
(b)
Such taxes for the then current year as are not due and payable on the date of the delivery of such
Deed;
(c)

Any liens for municipal betterments assessed after the date of this Agreement;

(d)
Any defects, easements, liens, restrictions, encumbrances, encroachments, agreements or other
matters of record which constitute Permitted Exceptions as provided in Section 5.2.
(e)
All matters which would be revealed or disclosed by a survey (if Buyer does not obtain a Survey)
or by a physical inspection of the Real Estate.
The excepted matters referred to in clauses (a) through (e) inclusive of this Section 9.1, are referred to in
this Agreement as the “Permitted Exceptions”.
If the Deed refers to a plan necessary to be recorded herewith, the Seller shall deliver such plan with the
Deed in form adequate for recording or registration. The Deed shall be in form sufficient to entitle the
Buyer to a Certificate of Title of the Real Estate, and the Seller shall deliver with the Deed all
instruments, if any, necessary to enable the Buyer to obtain such Certificate of Title.
9.2

Voluntary Encumbrances; Use Of Purchase Money To Clear Title.

Any other provision of this Agreement to the contrary notwithstanding, the term “Permitted
Encumbrance” shall not include any mortgage or other voluntary monetary encumbrance given or
assumed by Seller, all of which Seller shall payoff and, except as provided in the following sentence,
cause to be discharged, on or before Closing. To enable Seller to make conveyance as herein provided,
Seller may, at the time of Closing, use the purchase money or any portion thereof to clear the title of any
or all Title Objections, provided that all instruments so procured are recorded simultaneously with the
delivery of the Deed, or, with respect to institutional mortgages, subsequent to Closing in accordance with
customary conveyancing practice in the Boston, Massachusetts area.
9.3

Possession and Condition of Premises. Full possession of said Real Estate shall be
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delivered at the Time of Closing, the Real Estate to be then (a) in the same condition as on the Effective
Date, reasonable use and wear and damages resulting from the actions of Buyer or anyone acting on
behalf of Buyer excepted, and (b) in compliance with provisions of any instrument referred to in Section
10.1, unless the noncompliance constitutes a Title Objection, which has become a Permitted Exception in
accordance with Section 9.1.
9.4

Extension to Cure Title or Make Premises Conform.

9.4.1 Extension of Time of Closing. If Seller is unable, at the Time of Closing, to give title or
to make conveyance, or to deliver possession of the Real Estate, all as herein stipulated, or if, at the Time
of Closing, the Real Estate does not conform with the provisions hereof (collectively, “Surviving
Objections”), then the Time of Closing shall be extended for sixty (60) days and Seller shall use
reasonable efforts to remove and Cure any Surviving Objections, provided that Seller shall not be
required to incur any costs and expenses, including legal fees, to remove and cure any Surviving
Objections in excess of Five Thousand ($5,000.00) Dollars in the aggregate, including any amounts
previously expended by Seller to Cure Title Objections in accordance with Section 5.2. Notwithstanding
the foregoing, if Seller has removed and Cured all Surviving Objections prior to the Time of Closing as
extended as aforesaid, Seller shall give written notice to Buyer, accompanied by such documents and
information reasonably necessary to establish that Cure has been effected and setting a Business Day, not
less than ten (10) or more than fifteen (15) Business Days after Seller’s notice, as the Time of Closing.
9.4.2 Effect of Failure to Cure. If, at the expiration of the extended time, Seller has failed to
remove and Cure any Surviving Objections pursuant to this Section 9, such failure shall not constitute a
Seller Default as provided in Section 19.2, but Buyer may elect to terminate this Agreement by written
notice to Seller not later than the extended Time of Closing, in which event, the Deposit, with interest
earned thereon, shall be returned to Buyer forthwith, all obligations hereunder except those which are
specifically stated to survive termination, shall terminate, and this Agreement shall be otherwise void and
without recourse to either Party; provided that Buyer shall have the election, at either the original or
extended Time of Closing, to accept such title as Seller can deliver to the Real Estate (any existing Title
Objections to thereafter be deemed Permitted Exceptions) in its then condition and to pay therefor the
Purchase Price, without holdback, offset or deduction, in which case Seller shall convey such title to the
Real Estate in its then condition, and provided further that, (i) if any portion of the Real Estate shall have
been taken by exercise of the power of eminent domain, Seller shall pay over or assign to Buyer at
Closing all awards recovered or recoverable on account of such taking, less any amounts reasonably
expended by Seller in obtaining such award, (ii) if the Real Estate shall have been damaged by fire or
casualty insured against, then Seller shall, unless Seller has previously restored the Real Estate to its
former condition, pay over or assign to Buyer at Closing, all amounts recovered or recoverable on account
of such insurance, less any amounts reasonably expended by Seller in the collection thereof or for partial
restoration.
9.5
Environmental Conditions. Buyer hereby agrees to release, and hold Seller and Seller’s
officers, trustees, agents, employees, assignees, and invitees harmless from any and all claims, liabilities,
demands, judgments, actions, causes of action, injuries, administrative or regulatory orders, penalties,
costs and expenses, including attorneys’ fees and expert fees (inclusive of those incurred in enforcing this
indemnity) arising directly or indirectly out of or resulting from the presence or release of any hazardous
substances or materials (as the same are or may hereafter be defined by federal and state statutes and
regulations), or other environmental conditions, on, in or under the Real Estate (or migrating from the
Real Estate), whether existing or occurring prior to or after the date hereof (together, “Costs and
Liabilities”), except to the extent that any such Costs and Liabilities are directly attributable to a release
of such hazardous substances or materials caused by Seller during the period of its ownership of the Real
Estate.
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10.

CLOSING DELIVERIES

10.1
Seller’s Closing Deliveries.
In addition to the Deed, Seller shall, as a condition of Buyer’s
obligations to Close under this Agreement, deliver to Buyer or its nominee at the time of the Closing, at
Seller’s sole cost and expense, the following documents duly executed and acknowledged as provided
therein in form and substance reasonably satisfactory to Buyer:
(a)
Evidence reasonably satisfactory to Buyer’s Title Company of the authority of persons executing
this Deed and the other documentation to be executed and delivered by Seller hereunder;
(b)
Such customary affidavits and indemnities as Buyer’s Title Company may reasonably require in
order to issue so-called owner’s title insurance policies insuring Buyer’s title to the Real Estate without
any exception for mechanics’ or materialmen’s liens attributable to Seller or persons acting on Seller’s
behalf or for parties in possession;
(c)
Seller’s certification, pursuant to the provisions of Section 1445 of the Internal Revenue Code of
1986, as amended, as to the status of Seller as a “nonforeign person” or corporation, as the case may be,
thereunder, (provided, however, that if such certification shows any ownership interest in the Property
that requires withholding of a portion of the Purchase Price by Buyer pursuant to the provisions of said
Section 1445, Seller agrees that the amount of any such required withholding shall be withheld from the
Purchase Price and Buyer agrees to comply with all requirements of said Section 1445 with respect to
such withholding);
(d)
A certification by Seller that Seller’s Warranties are true complete and accurate in all material
respects as of the Time of Closing;
(e)
All proper documents for the assignment of any insurance or condemnation proceeds which are to
be assigned in accordance with Section 9.4.2 above, if any;
(f)
A settlement statement setting forth the Closing Adjustments, amounts due and other customary
matters regarding the Closing in accordance with the terms of this Agreement, mutually satisfactory to
Seller and Buyer (the “Settlement Statement”).
In the event that Seller cannot, after using all reasonable efforts, deliver to Buyer one or more of the
foregoing instruments at the Time of Closing, then, at Buyer’s option, exercised by notice in writing to
Seller not later than the Closing, the Time of Closing shall be extended for thirty (30) days, and Seller
shall use all reasonable efforts to deliver such instrument(s). If, at the expiration of the extended time,
Seller shall be unable, after using all reasonable efforts, to deliver one or more of such instruments, then,
at Buyer’s option, exercised by notice in writing to Seller not later than the extended Time of Closing,
Buyer shall either (i) waive Seller’s failure to so deliver such instrument(s) and close as otherwise
contemplated hereunder, without holdback, offset or deduction from the Purchase Price or (ii) terminate
this Agreement, by written notice to Seller not later than the extended Time for Closing, in which event,
the Deposit, with interest earned thereon, shall be returned to Buyer forthwith, all obligations hereunder
except those which are specifically stated to survive termination, shall terminate, and this Agreement shall
be otherwise void and without recourse to either Party.
10.2
Buyer’s Closing Deliveries.
In addition to the balance of the Purchase Price, as affected by
Closing Adjustments and other applicable terms of this Agreement, paid in accordance with Section 3
above, Buyer shall, as a condition of Seller’s obligation to Close under this Agreement, deliver to Seller a
counterpart of the Settlement Statement.

29

11.

ADJUSTMENTS.
At the time of Closing, the Purchase Price shall be adjusted based upon the following procedures,
and such adjustments (the “Closing Adjustments”) shall be added to or deducted from the Purchase
Price, as appropriate:
(a) Real estate tax payments, water and sewer charges, operating expenses (if any) and other utility costs
of the Real Estate shall be apportioned as of the Closing, and shall be added to or deducted from the
Purchase Price, as appropriate. Seller shall be responsible for requesting a final reading for water or any
other metered utilities and shall pay the same through the Time of Closing. If final real estate taxes for the
then current tax year are not known on the Time of Closing, the apportionment of real estate taxes called
for herein shall be made on the basis of the real estate taxes for the preceding tax year, and an appropriate
adjustment shall be made when such real estate taxes are known. If the taxes which are to be apportioned
shall thereafter be reduced by abatement, the amount of such abatement, less the reasonable third party
costs of obtaining the same, shall be apportioned between the parties.
(b) Seller will receive a credit against the Purchase Price for all interest accrued on the Deposit, if any.
(c) The provisions of this Section 11 shall survive the Closing. In the event any prorations or
apportionments made under this Section 11 shall prove to be incorrect for any reason, then either Party
shall be entitled to an adjustment to correct the same so long as said correction is requested within sixty
(60) days of the Closing. Any item which cannot be finally prorated because of the unavailability of the
information shall be provisionally prorated on the basis of the best data then available and re-prorated
when the information is available.
12.
TRANSACTION COSTS.
Buyer shall pay all closing and transaction costs customarily paid by a purchaser of properties similar to
the Real Estate in the Boston, Massachusetts area, including, without limitation, if any, recording fees
(except as hereafter provided), Buyer's attorneys' fees, all costs of Buyer’s due diligence investigations,
the premium and any other costs incurred in connection with Buyer’s title insurance policy, the cost of
Buyer’s Survey, the costs of municipal lien certificates and utility readings, and any other costs and
expenses specifically assigned to Buyer under this Agreement. Seller shall pay all closing and transaction
costs customarily paid by a seller of properties similar to the Real Estate in Boston, Massachusetts,
including, without limitation, Seller's attorneys' fees, Real Estate Documentary Tax Stamps, all costs of
Curing any Title Objection which Seller is required to Cure (subject to the provisions of Sections 5.2 and
9.4.1) and the cost of recording any documents required to be recorded in connection therewith, the
Broker’s commission payable to Seller’s Broker, if any, identified in Section 14 below, pursuant to the
terms of Seller's agreement with such Broker and any other costs and expenses specifically assigned to
Seller under this Agreement.

13.

ACCEPTANCE OF DEED.
The acceptance of the Deed by the Buyer or its nominee, as the case may be, shall be deemed to
be a full performance and discharge of every agreement and obligation herein contained or expressed,
except such as are, by the terms hereof, to be performed after or survive the delivery of said Deed.
14.

BROKER'S FEE.
N/A

15.

BROKERAGE WARRANTY AND INDEMNITY.
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Buyer and Seller each warrant and represent to the other that they have not dealt with any broker
or other person who would be entitled to any payment in the nature of a brokerage commission or finders
fee (a “Brokerage Commission”) in connection with the Property or the transaction set forth in this
Agreement and agrees to hold the other harmless and indemnified against any claim for a Brokerage
Commission by any person with whom they have dealt in breach of the foregoing warranty.
16.
N/A

BROKER’S WARRANTY.

17.

BROKER AS PARTY.
N/A

18.

DEPOSIT ESCROW PROVISIONS.
The deposit submitted by Buyer shall be held in escrow by the Treasurer of the Town of Maynard
in a non-interest-bearing account and shall be duly accounted for at the time for performance of this
agreement. In the event that the Buyer fails to fulfill its obligation to purchase the premises, the Town
shall retain the deposit as liquidated damages. In the event of any disagreement between the parties, the
Treasurer may retain all deposits made under the P&S pending instructions mutually given by the Town
and Buyer.
19.

DEFAULTS AND REMEDIES

19.1
Buyer Defaults; Seller’s Remedies. If the Buyer shall fail to fulfill the Buyer’s agreements
herein and fail or refuse to Close and to pay the Purchase Price as and when required hereunder, (a
“Buyer Default”, which term shall also include a Buyer Default arising under Section 22.18 below), this
Agreement shall automatically terminate and all Deposit made hereunder by the Buyer, with interest
accrued thereon, shall be paid over and disbursed to Seller as liquidated damages, and which shall be
Seller’s sole remedy, at law or in equity, for Buyer’s Default hereunder.
19.2
Seller Default, Buyer’s Remedies. If Seller shall fail to fulfill the Seller’s agreements herein,
other than by reason of Buyer’s fault or other reasons beyond Seller’s control (a “Seller Default”), then,
as Buyer’s sole and exclusive remedy in such event, Buyer shall have the right: (i) to terminate this
Agreement by written notice to Seller and to obtain the return of the Deposit; or (ii) to seek to compel
Seller to convey the Property to Buyer in accordance with the terms of this Agreement in return for
payment by Buyer to Seller of the full Purchase Price required hereunder, without offset or deduction,
provided that Buyer shall give notice to Seller to terminate this Agreement or shall file suit to compel
conveyance hereunder within thirty (30) days of the date of Seller’s alleged breach.
20.

NOTICES
All notices required or permitted to be given hereunder shall be in writing, shall be delivered (a)
in hand, evidenced by written receipt signed by the individual addressee (b) by a nationally-recognized
overnight courier, such as FedEx or UPS, which provides confirmation of delivery, (c) by registered or
certified mail, return receipt requested, postage and registration or certification charges prepaid, or (d) by
facsimile, evidenced by facsimile machine hard copy confirmation of successful transmission, provided
that a copy is simultaneously delivered by a method described in (a), (b) or (c) above. Notices given in
accordance with the foregoing shall be deemed duly given and received: if delivered in hand, upon
delivery, or if delivered by overnight courier or mail, when received or when delivery is first properly
attempted, or if sent by facsimile, upon confirmation of transmission, if a copy is delivered as aforesaid.
All such notices shall be addressed as follows:
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If to SELLER:
Town of Maynard
195 Main Street
Maynard, MA
With a copy to:
Lisa L. Mead
Mead, Talerman & Costa LLC
30 Green Street
Newburyport MA 01950
lisa@mtclawyers.com
If to BUYER :

Any of the foregoing notice addressees may change its notice address by notice to all other notice
addressees given in accordance with this Section 20.
21.

{DELETED}

22.

MISCELLANEOUS

22.1
Amendments. This Agreement may not be amended, modified, extended, revised or otherwise
altered, nor may any Party hereto be relieved of any of its liabilities or obligations hereunder, except by a
written instrument duly executed by both Parties. Any such written instrument entered into in accordance
with the provisions of the preceding sentence shall be valid and enforceable notwithstanding the lack of
separate legal consideration therefor.
22.2
Governing Law. This Agreement is made pursuant to and shall be governed by and construed in
accordance with the domestic laws of the Commonwealth of Massachusetts and the laws of the United
States as applied in the Eastern District of Massachusetts, without reference to any principals of conflict
or choice of laws which might dictate the application of the law of some other jurisdiction.
22.3
Headings and References. The title of this Agreement and the Section and other headings used
in this Agreement have been inserted for convenience of reference only, are not part of the Parties’
agreement, shall not be deemed in any manner to modify, expand, explain or restrict any of the provisions
of this Agreement and are not intended to have any legal effect. Accordingly, no reference shall be made
to any such title or heading for the purpose of interpreting, construing or enforcing any of the provisions
of this Agreement.
22.4
Binding Effect. This Agreement shall be binding upon and shall inure to the benefit of the
Parties hereto, their successors in interest, heirs, legal representatives, and any permitted assigns.
22.5
Integration. This Agreement, including the Exhibits attached hereto, constitutes the entire
agreement and understanding of the Parties with respect to the subject matter hereof and supersedes all
prior agreements, proposals, offers, counteroffers, agreements and understandings of the parties regarding
said subject matter, whether written or oral, including, without limitation, the Request for Proposals and
Buyer’s response thereto, all of which are hereby merged into and superseded by this Agreement.
22.6

Number and Gender, Section References. All words used in this Agreement in the singular
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shall extend to and include the plural and all words used in this Agreement in the plural number shall
extend to and include the singular, where the context so requires. All words used in this Agreement in any
gender, whether male, female or neuter, shall extend to and include any and all genders as may be
applicable in any particular context. The word “Section”, when used in this Agreement shall mean the
numbered Sections of this Agreement unless a contrary intent is explicitly stated.
22.7
Construction. Each of the Parties acknowledges and agrees that they have fully read and
understood the terms of this Agreement in consultation with competent counsel selected by them and that
this Agreement has been negotiated with the advice of counsel and agree that neither this Agreement in its
entirety nor any provision thereof shall be construed or applied more strictly against one Party than
against the other by virtue of the fact that it may have been prepared by counsel for one of the Parties, it
being recognized that both Seller and Buyer and their respective counsel have fully participated in the
preparation of this Agreement.
22.8
Waiver. Except as expressly provided herein, no waiver by any Party of any failure or refusal of
the other Party to comply with its obligations under this Agreement shall be deemed a waiver of any other
subsequent failure or refusal to so comply by such other Party of the same or any other provision of this
Agreement. No waiver shall be valid unless in writing signed by the Party to be charged and then only to
the extent specifically stated therein.
22.9
Severability. If any term or provision of this Agreement or application thereof to any person or
circumstance shall, to any extent, be found by a court of competent jurisdiction to be invalid or
unenforceable, the remainder of this Agreement, or the application of such term or provision to persons or
circumstances other than those as to which it is held invalid or unenforceable, shall not be affected
thereby and each other term or provision of this Agreement shall be valid and be enforced to the fullest
extent permitted by law.
22.10 Parties Not Partners. Nothing contained in this Agreement or any of the documents or
instruments to be executed pursuant hereto shall constitute any one or more of Buyer and its officers,
directors, successors, as partners with, agents for, or principals of, any one or more of Seller and its
officers, managers, members, successors and assigns.
22.11 Business Day. The term “Business Day”, as used in the Agreement, means any day except a
Saturday, a Sunday, a day on which State or Federally chartered banks are required to close in the
Commonwealth of Massachusetts or a day on which the Middlesex South Registry District of the Land
Court is not open for the filing and registration of documents. If any payment to be made or obligation to
be performed hereunder is to be made or performed on a day other than a Business Day, it shall be
deemed to be made or performed in a timely manner if done on the next succeeding Business Day.
22.12 No Third Party Beneficiaries. This Agreement and the representations, warranties, covenants
and agreements contained herein are made and entered into for the sole protection and benefit of the
Parties hereto and their successors in interest, if any, and no other person, persons, entity or entities shall
have any right of action hereon or right to claim any right or benefit from the terms contained herein or be
deemed a third part beneficiary hereunder.

22.13 Time of the Essence. Time is of the essence in the performance of each of the Parties’ respective
obligations contained herein.
22.14 IRS Real Estate Sales Reporting. Buyer and Seller hereby agree that Buyer’s attorneys shall act
as “the person responsible for closing” the transaction which is the subject of this Agreement pursuant to
Section 6045(e) of the Internal Revenue Code of 1986, as amended, and that Buyer’s attorneys shall
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prepare and file the information return (IRS Form 1099-B) if required by said Section 6045(e).
22.15 Assignment. Buyer shall not assign this Agreement or its rights and obligations hereunder
without the express prior written consent of Seller which may be withheld for any reason, provided that
Buyer may assign this Agreement to any corporation or other entity that directly or indirectly controls, or
is controlled by, or is under common control with Buyer without the consent of Seller, but Buyer shall
promptly provide to Seller written notice of such assignment together with a written assumption by
assignee of the obligations of Buyer hereunder. No such assignment shall release Buyer from its
obligations hereunder.
22.16 No Personal Liability. In no event shall any officer, director, trustee, manager, shareholder,
member, employee or agent of Seller or Buyer have any personal liability hereunder.
22.17 Submission Not an Offer. The submission of this Agreement or any proposed amendment or
modification to the Agreement, or supplementary agreement affecting this agreement by one of the
Parties to the other for review and execution shall not be deemed an offer by Seller to sell the Property or
by Buyer to buy the Property or to be bound by the terms or enter into any such amendment, modification
or supplementary agreement. Neither this Agreement nor any such amendment, modification or
supplementary agreement shall be binding upon or control the actions of either Party in any manner until
each Party has executed and delivered to the other an original executed counterpart.
22.18 No Recording. Buyer shall not record this Agreement or a copy, memorandum or notice thereof
or cause or permit this Agreement or a copy, notice or memorandum thereof to be recorded. Any breach
of the provisions of this Section shall constitute a Buyer’s Default, without notice or opportunity to cure,
and immediately upon such recording or at any time thereafter Seller shall be entitled to exercise any and
all of its rights and remedies applicable to a Buyer’s Default.
23.

AGREEMENT.
This Agreement may be executed in counterparts and as so executed shall constitute one complete
agreement.

TEXT OF AGREEMENT ENDS HERE
Signature Page Follows
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Executed as an instrument under seal as of the Effective Date.

BUYER:

By: _____________________________
By: _____________________________
By: _____________________________
By: _____________________________
By: _____________________________

ESCROW AGENT:

SELLER:

As to Section 18 and 20
only

Town of Maynard

By: _____________________________
By: ______________________
By: _____________________________

By: _____________________________

Its Board of Selectmen
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EXHIBIT A
PLAN OF LAND
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EXHIBIT B
LIST OF AGREEMENTS

If none, please state “none”.
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APPENDIX M: CHECKLIST FOR PROPOSERS
TOWN OF MAYNARD
REQUEST FOR PROPOSALS (RFP)
Disposition of Coolidge Building, 12 Bancroft Street

Checklist for Proposers
(For reference purposes only, does not need to be included with proposal documents)

1) Cover Letter
2) Price Proposal Form
3) Development Plan/Closing Date
• Narrative of proposed use of premises
• Floor plans for each level of the building
• Exterior elevation drawings (if exterior changes are made)
• Proposed closing date
4) Proposed Lot Line
5) Site Plan
6) Historic Preservation Plan
7) Proposal Security Deposit
8) References
9) Form 1: Certificate of Non-Collusion
10) Form 2: Certificate of Tax Compliance
11) Form 3: Certificate of Authority
12) Form 4: Real Property Disclosure
13) Financing Information, and if applicable, Loan Commitment
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TOWN OF MAYNARD
OFFICE OF THE TOWN ADMINISTRATOR
MUNICIPAL BUILDING
195 Main Street
Maynard, MA 01754
Tel: 978-897-1375 Fax: 978-897-8457
www.townofmaynard-ma.gov

ADDENDUM #1
Procurement:

Request for Proposals (RFP) for the Purchase and Adaptive Reuse of the Calvin Coolidge School, 12 Bancroft Street

Date:

August 23, 2019

This Addendum shall be considered part of the RFP for the above mentioned Project as though it had
been issued at the same time and shall be incorporated integrally therewith. Where provisions of the
following supplementary data differ from those of the original bid documents, this ADDENDUM shall
govern and take precedence.
1. Proposal Due Date is extended until October 3, 2019.
Sealed proposals must be submitted by 2:00pm on Thursday, October 3, 2019.
Proposal Process and Schedule changes in accordance with Addendum:
Deadline for proposal submission

October 3, 2019
Sealed proposals due by 2:00 p.m.

Opening and preliminary review of proposals

October 3, 2019

Interview developers (optional)*

October 8-9, 2019

Completion of evaluation/scoring of proposals*

October 9-10, 2019

Select winning proposal and public
announcement of proposal selection*

October 10, 2019

Special Town Meeting vote to authorize Board of
Selectmen to sell property

October 28, 2019

Purchase and Sale (P&S) Agreement completed*

November 27, 2019

Closing of sale*

By January 27, 2019

*An asterisk denotes estimated dates.

--- End of Addendum One --BIDDER MUST ACKNOWLEDGE THIS ADDENDUM BY SIGNING BELOW
AND ATTACHING THE SIGNED ADDENDUM TO THE QUOTE SHEET:
Company Name ______________________________________
Contact Person _______________________________________
Signature ___________________________________________
Date _______________________________________________

TOWN OF MAYNARD
OFFICE OF THE TOWN ADMINISTRATOR
MUNICIPAL BUILDING
195 Main Street
Maynard, MA 01754
Tel: 978-897-1375 Fax: 978-897-8457
www.townofmaynard-ma.gov

ADDENDUM #2
Procurement:

Request for Proposals (RFP) for the Purchase and Adaptive Reuse of the Calvin Coolidge School, 12 Bancroft Street

Date:

August 27, 2019

This Addendum shall be considered part of the RFP for the above mentioned Project as though it had
been issued at the same time and shall be incorporated integrally therewith. Where provisions of the
following supplementary data differ from those of the original bid documents, this ADDENDUM shall
govern and take precedence.
1. Section II: Proposal Process and Schedule:
a. Replace January 27, 2019 to January 27, 2020 in the schedule table.
b. Accessing the Historic Calvin Coolidge School Adaptive Reuse RFP Packet:
The paper RFP packet may be obtained between 8:00 a.m. and 4:00 p.m. (Monday, Wednesday and
Thursday), 8:00 a.m. to 7:00 p.m. (Tuesday) and 8:00 a.m. to noon (Friday).
c. Proposal Submission Deadline:
i. The successful proposer must be prepared to enter into the attached purchase and sale
agreement within thirty (30) days of Maynard’s Special Town Meeting, which will be held on
October 28, 2019.
ii. At this October 28 Special Town Meeting, residents will vote on whether or not to allow the
Board of Selectmen to adjust the property dimensions to be sold to fit with the best proposal
and to sell the property.
2. Section III: The Property
a. Conceptual Lot Layout:
i. Replace the conceptual lot layout shown on page 7 and also in Appendix B, as well as the Town
of Maynard website link to the conceptual lot layout shown on those pages and in Appendix A
(item d), with the revised conceptual lot layout shown in Attachment A (“Conceptual lot layout
dated August 20, 2019”) to this Addendum (#2). This revision takes topography into account so
that sledding hill remains intact. It also provides more space for emergency vehicles to access
rear of building.
ii. Replace aerial view with new aerial view shown in Attachment B (“Aerial View”) to this
Addendum (#2).
iii. The proposer shall fully engineer and permit the site plan, through the Town and any other
applicable agency, including, but not limited to: fully developing a set of design plans, ensuring
that the parking and site dimensions are included, both for the developer and the Town
parking, overlook area and paths. The developer shall bear the expenses associated with
creating the aforementioned site plans, as well as the costs for the creation of an ANR lot
through the Town Planning Board.

b. Zoning:
The Town will request Planning Board approval of multi-family residences up to ten (10) units, as
well as educational uses such as a non-profit school or non-profit childcare center. Additionally, the
Zoning Board of Appeals (ZBA) waivers for property setbacks, lot dimensional requirements,
number of required parking spaces, and parking lot setbacks will be requested by the Town.
The Town reserves the right to place deed restrictions pertaining to the following:
Any increase in impermeable surface area, regrading of the parking areas, inclusion of new parking
areas, or additions/changes to height of hillside must include plans to improve drainage and storm
water runoff for impacted Town-owned lots (e.g., Coolidge Park Playground) and consideration for
adjoining private property.
3. Section IV: The Building
Current Status
The town contracted with D.P. Carney Construction, Inc. for roof repair to be concluded in November
2015 that included the following in its scope:
a. Strip back slate shingles from multiple valley locations located on the roof.
b. Remove existing damaged copper valleys.
c. Fabricate and install new copper valleys to replace original valleys.
d. Re-slate and watertight valley areas.
e. Install ice and water barriers.
f. Remove damaged slate hips and ridges from the roof.
g. Fabricate and install new slate hips and ridges.
h. Replace damaged slate where necessary to correct roof leaks.
i. All new slate shingles to be installed must be similar in color and texture to those currently installed
on the building.
4. Appendix C
Original architectural drawings of the Coolidge School are on file at the state archives. The Town of
Maynard has a digital photos of several of the drawings, which may be requested by contacting Greg
Johnson at GJohnson@townofmaynard.net.
5. Appendix E
4. Preservation of Historic Features
Note: The only difference between this advantageous rating and the highly advantageous rating is that
the advantageous rating permits skylights and solar panels in plane with the roof on any portion of the
roof (rather than simply the eastern facing roof, for the highly advantageous rating).

--- End of Addendum Two --BIDDER MUST ACKNOWLEDGE THIS ADDENDUM BY SIGNING BELOW
AND ATTACHING THE SIGNED ADDENDUM TO THE QUOTE SHEET:
Company Name ______________________________________
Contact Person _______________________________________
Signature ___________________________________________
Date _______________________________________________

Attachment B
Aerial View

TOWN OF MAYNARD
OFFICE OF THE TOWN ADMINISTRATOR
MUNICIPAL BUILDING
195 Main Street
Maynard, MA 01754
Tel: 978-897-1375 Fax: 978-897-8457
www.townofmaynard-ma.gov

ADDENDUM #3
Procurement:

Request for Proposals (RFP) for the Purchase and Adaptive Reuse of the Calvin Coolidge School, 12 Bancroft Street

Date:

September 16, 2019

This Addendum shall be considered part of the RFP for the above mentioned Project as though it had
been issued at the same time and shall be incorporated integrally therewith. Where provisions of the
following supplementary data differ from those of the original bid documents, this ADDENDUM shall
govern and take precedence.
1. Section VII: Redevelopment Options
Replace the current section VII: Redevelopment Options with the following:
Preferred property adaptive reuse plans could be one or more of the following:
 Residential units/condominiums sold at market rate;
 Residential units/condominiums sold at market rate, with one or more units designated as
affordable housing units in perpetuity -or- with one or more units designated as senior citizen
housing;
 Residential units/condominiums, with each individual unit to be sold as an affordable housing unit
in perpetuity;
 Rental apartment units, with one or more units designated as affordable housing in perpetuity -orwith one or more units designated as senior citizen residences;
 Co-housing is allowed, since it is a variation of multi-family housing.
 Nonprofit educational uses, such as a school or childcare center;
 Any type of residential or educational use noted above, with space set aside for rental to a
nonprofit organization or government agency serving children, senior citizens, families, or the
Town’s recreational, cultural, or historical needs.
Refer to Appendix E, Detailed Comparative Evaluation Criteria for Use by Proposal Raters, for insights
regarding how the number of residential units, or other allowable uses, will be rated.
Refer to the Inclusionary Housing section of the Town of Maynard Zoning By-Laws at
https://www.townofmaynard-ma.gov/wp-content/uploads/2018/11/maynard-zoning-bylaws201805.pdf for information on the number of affordable housing units required by project size.
2. Section X: Evaluation Criteria
a. Replace the current evaluation criteria 1 as follows:
1. Degree to which the proposal converts the Coolidge School to new uses within the current
footprint of the existing building or its adjusted equivalent.

The ability of the developer to make the financially viable conversion of Coolidge into a
maximum of twelve (12) residential units within the existing footprint, façade, and roof of the
building. Educational uses such as a non-profit school or non-profit childcare center are also
welcomed reuses of the building.

3. Appendix E: Detailed Comparative Evaluation Criteria for Use by Proposal Raters
a. Replace the current comparative evaluation criteria 1, and associated rating levels, as follows:
1. Degree to which the proposal converts the Coolidge School to new uses within the current
footprint of the existing building or its adjusted equivalent.
The ability of the developer to make the financially viable conversion of Coolidge into a
maximum of twelve residential units within the existing footprint, façade, and roof of the
building. Educational uses such as a non-profit school or non-profit childcare center are also
welcomed reuses of the building.
A Highly Advantageous rating will be given to a bidder whose proposal contains between six (6)
and eight (8) residential units. This rating will also be given to proposals that contain nine (9) or
ten (10) units, provided that one or more of the following standards are also met:
 a minimum of two units are set aside for senior citizen residences -or the number of affordable housing units included goes beyond the minimum number
required.
An Advantageous rating will be given to a bidder whose proposal contains four (4) or five (5)
residential units. A nine (9) or ten (10) unit residential proposal will fall into this rating level if
one or more of the following standards are also met:
 fewer than two senior citizen residences are included -or the number of affordable housing units meets the minimum number required.
Institutions such as a non-profit school or non-profit childcare center will also be ranked at
this level.
A Less Advantageous rating will be given to a proposal that contains three (3) or fewer
residential units. Proposals containing more than ten (10) units will be rated at this level,
provided that a minimum of two (2) units are designated as:
 senior citizen residences only -or affordable housing units.
Nonprofit organizations that are not an educational institution or childcare center will be
rated at this level.
A Not Advantageous rating will be used for a proposal that cites another allowed use, per the
Maynard Zoning Bylaws for General Residential zoning allowed uses table. This rating level will
also be used for proposals of more than ten (10) residential units that do not meet the criteria
outlined in the Less Advantageous rating section above.

--- End of Addendum Three ---

Addendum Three
BIDDER MUST ACKNOWLEDGE THIS ADDENDUM BY SIGNING BELOW
AND ATTACHING THE SIGNED ADDENDUM TO THE QUOTE SHEET:
Company Name ______________________________________
Contact Person _______________________________________
Signature ___________________________________________
Date _______________________________________________

