
1 | P a g e  
 

6.27.19 Minutes of Maynard Economic Development Committee (MEDC) Meeting 
Maynard Town Building, 8 am.  
 
Meeting called to order at 8:03 am.  
 
Members present: Ron Calabria, Bill Nemser, Jack MacKeen, Dick Downey, Lynda Thayer, Will Doyle, Roz Greenstein, 
and Megan Zammuto. Absent: Sarah Cressy, Jami Eycleshymer, Karen Freker 
 
Others present: Armand Diarbekirian (BOS Liaison), Jim Fulton.  
 
6.13.19 Minutes were unanimously approved.  
 
Discover Maynard. Will reported that the committee met to introduce Dave Krijger and Greg Bokus to the 
committee and to bring them up-to-speed. Krijger will focus on clarifying the mission and focus of Discover Maynard. 
Bokus will focus on branding.  
 Discussion. Downey expressed deep frustration that this project began in 2017 and it is not yet launched. In 

addition, he expressed deep frustration with the absence of a date-certain delivery date. 
 Action.  Doyle will convene the next meeting of the subcommittee for the week of July 1, 2019. 

 
Minimum Maintenance and Vacancy by-laws. Dick reported that the subcommittee met with Ali Carter of Arlington 
about their experience and shared his key takeaways. 
 Discussion. Fulton raised his concerns with the Maynard by-laws as presented at Spring Town Meeting. 

MacKeen noted that there have been a lot of voices that the MEDC has heard concerning the two proposed 
by-laws and is listening. 

 Action. Downey announced the next subcommittee meeting is July 9th at 8:00 am in Town Hall. Two action 
items for the subcommittee are: (a) make language in minimum maintenance by-law more robust and (b) see 
if the town already has existing tools to address concerns that the proposed vacancy by-law is intended to 
address. 

 
Mill & Main. Nemser reported that the owners’ interest is developing the Upper Lot. They seem, however, to not 
fully grasp zoning nor existing agreements, that include a provision for 1-BR units. 
 Discussion: Years ago a “back-of-the-envelope” estimate was produced that it would cost $50m to develop 

residential within the mill. This does not fit with the current owners’ business model. Yet, Nemser pointed 
out that industrial-to-residential has worked in many New England Mills. This is an opportunity for Maynard 
and there may be many ways to lower the cost through LIHTCs (Low Income Tax Credits), MassDev grants, 
and others. He argued that we not close the door to this possibility.  

 Action. Nemser and Zammuto will do some work to help the committee understand the development 
potential of the mill. This will be followed-up with an invitation the mill owners to an EDC meeting. 

 
Beijing Royal School . Zammuto reported on a meeting with BRS and the town. They are expecting a 2020 opening. 
They understand that they will be responsible for some infrastructure improvements. There are still many unknowns 
including: will it be for-profit or non-profit; what will be the phasing-in of the 300-500 students and faculty; will they 
require zoning changes. Zammuto met with the assistant superintendent to keep the schools informed.  
 Action. Nemser and  Zammuto will continue to meet with BRS as needed. Zammuto will continue to reach 

out to stakeholders. 
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Parking Authority. Zammuto reported that she has been interviewing possible PA members. She still seeks a business 
owner. 
 
BEEP.  MacKeen noted there were no proposals for this fiscal year, when in the past we have averaged about 9 per 
year and asked for discussion on how to energize this program. He also noted replenishment of community 
enhancement funding for FY20 is not yet in place and he had requested this action from TA Greg Johnson. 
 Discussion. It may not be clear that there are two buckets of money (individual businesses and general 

community improvements.) Perhaps planning needs to make this more clear. Business owners need to hear 
about opportunities face-to-face. Zammuto asked for the “temperature of the group” on regarding a new 
sign at the Fire Station; there was general agreement that this was a good idea. Other signs in town need a 
new coat of paint. Also, the photos that The Village Beacon uses of the Town are uninspiring. 

 Left unanswered: Can repainting existing signs be included in DPW current work and budget or does it 
require BEEP funds? 

 Action. Zammuto will provide some additional photos to the Beacon when she meets with them next and 
request they use them with wicked.local postings. 

 
 
Planner Update. Nemser reported: 
 42 Summer development agreement was approved by the Planning Board on June 25. The Town acquired a 

new small parcel of riverfront property on Thomas Street that has insufficient frontage for development. It 
will be used as a vestpocket park. 

 Greenstar development agreement was approved and addresses the cut-through traffic on River St. 
 

Other.  
 Thayer and Downey met with DPW and found that about 1/3 of bike racks had been installed so-far. All the 

dig safe inspections for the kiosks are complete and we now expect the kiosks to be installed beginning next 
week (week of July 1.) Downey will attempt to get a response from the parking sign vendor.  

 Lynda noted that dead trees haven’t been replaced on Nason St. It was noted that there is a program to 
replace the trees with a species that will survive urban conditions. Thayer remembered that there had been 
money set aside for trees in the budget. 

 Action. Nemser will double check to see if there is existing money budgeted for downtown trees. 
 
 
 
Meeting adjourned at 9:30 am.  
 
Submitted by Rosalind Greenstein on 6.27.19 


