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Meeting Minutes

Saturday, February 8, 2020
Maynard Public Library

(This public meeting was recorded.)

Present:

Armand Diarbekirian, Selectman Justine St. John, Selectman

Chris DiSilva, Chairman/Selectman Gregory W. Johnson, Town Administrator, absent
David Gavin, Selectman Megan Zammuto, Assistant Town Administrator
Melissa Levine-Piro, Clerk/Selectman Becky Mosca, Administrative Assistant

1. Meeting Opening

9:00 Call to Order, Opening Remarks
Chris DiSilva, Chair, Board of Selectmen, and Ken Estabrook, Chair, Finance Committee, introduced
themselves and welcomed the attendees. Attendees introduced themselves.

A motion was made by Mr. DiSilva and seconded by Ms. St. John to open the meeting at 9:00
a.m. Voted: Motion carried unanimously.

2. State Delegates remarks:

State Representative Kate Hogan gave a few State delegate remarks.

State Representative Kate Hogan provided remarks on the status of developing the state budget for
FY2021, and highlighted initiatives that her office is currently undertaken with Maynard and
emphasized that she is working with town officials to help meet the town’s needs and achieve its
goals for the future.

3. TA FY21 Budget Presentation

Greg Johnson, Town Administrator (TA), provided an overview of the current fiscal year (FY)
spending and revenue collection status, then an overview of the proposed TA recommended operating
budget for FY2021.

4. School Committee FY21 Budget Priorities

Lydia Clancy, School Committee member, provided an overview of the Maynard Public School
District operating budget proposal for FY2021.

5. Break
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6. Finance Committee Perspectives

Bob McCarthy, Finance Committee (FinCom) member, provided an overview of funding scenarios to
address fiscal challenges currently facing the community and in the near future. Scenarios included
options for new revenue through growth and overrides in order to address projected budget shortfalls
and capital demands.

7. Discussion

Attendees discussed the presentations of the meeting, and deliberated on some of the proposals. A
sense of the meeting was that more discussions with as many stakeholders should be scheduled to
continue the thoughtful deliberations.

8. Adjournment

A motion was made by Mr. DiSilva and seconded by Mr. Gavin to adjourn the meeting at 12:11
p.m. Voted: Motion
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Copy of the presentations attached in files.

G. Johnson, Town Administrator B. Mosca Administrative Assistant



