Joint Budget Review RECEIVED
Finance Committee

and Board of Selectmen 20 FE8 =3 P 46

Mandated by Maynard Town Charter, Sections 6-5 a _7
Maynard Public Library MﬁMRQ TOWN CLERK

Roosevelt Meeting Room
77 Nason St., Maynard, MA 01754
February 8, 2020, 8:30 A.M.

AGENDA

(Subject to change; includes all topics that Chairs reasonably anticipate will be discussed.)

1. 8:30 a.m.
2. 9:00 a.m.
3. 9:10 a.m.
4.  9:40 a.m.
5. 10:00 a.m.
6. 10:20 a.m.
7. 10:30 a.m.

8. 10:50 a.m.

9. 11:10 a.m.

10. 12:00 noon

Light Refreshments
Call to Order/Opening Remarks
Chris DiSilva, Chairman, Board of Selectmen

Ken Estabrook, Chairman, Finance Committee

Town Administrator Presentation on Town Budget
Greg Johnson, Maynard Town Administrator

Maynard School Committee/Public Schools Budget Priorities
Lydia Clancy, School Committee

Overview of Capital Improvements Plan (CIP) Priorities
Break

Board of Selectmen perspectives

Finance Committee perspectives

Discussion

Adjourn

(Public meetings may be recorded or broadcast. Scheduled start times are approximate.)

Chairs: Chris DiSilva, Chairman, Board of Selectmen
Ken Estabrook, Chairman, Finance Committee



